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Sugardale

Sh'Makin’' The Bacon
Recommendations

By: Karleighana Jones, Chris Lwin, Benjamin
| Nagy, Jacquelynn Scheatzle, & Ava Updegraff



Objective

Provide recommendations to better leverage
the Sugardale brand to increase brand

awareness and revenue with millennials.



Methods of Research

Current Effective Initiatives
Overview Recommendations

Conclusions

Questions
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Research Approach

Secondary Primary

Research - Research - Ifres.ent
Findings

in Fall in Spring
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Client Data
of Current
Market



In-depth
Interviews

Methods of Research
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Demographics of Participants

Age Relationship Status Number of Kids
5% 1% 47, 4% 1% 12%
18-25 = Single 29%
" 26-35 " Engaged .0 37%
m 3645 = Married alor?
44-55 Divorced a4
- 5s = Widowed

B Prefer not to disclose

51% 12%

***Number of parficipants (n = 815) /



Current Effective Sugardale Initiatives

Predictably
Delicious

New slogan from
visit day

Think bigger than
"Bacon, Only
Better”

**Qur Reseach Confirmed

Advertising Freshmark
"Since 1920" Employees’
—— Civic Fund
Incorporating @
ﬂ 100 Y&aRs giveback section

“Hes on the website
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Recommendation 1

Utilize QR Codes to Drive
Traffic to the Website




What's liked about Sugardale’s Website?

@ Vibrant Colors
@ Organization

Emphasis on family,

= o
- history, tradition

| feel like they've done
a better job with the
website than the
packaging ..more on
par with Oscar Mayer"
-Male, 50s

***Focus Group Confirmed 10



Our Story Products v  Reclpes Events Where to Buy £

At Sugardale,
We Give It Our All...

For generations, Sugardale has been committed to providing the best
quality meats for you, your family and friends. Whether it's crispy bacon
for family brunch, a delicious hot dog at a barbecue, tasty pepperoni for

b \th(’

pizza night, or a holiday ham centerpiece, we're grateful for the
opportunity to have earned a place at your family's table.

We’ve never wanted to be the biggest company. Instead, we've always
strived to be the best. That’s why we use real ingredients, slow cook for
the best flavor and smoke our meats the old-fashioned way. We're owned
in the USA, and every product we sell is made in the USA, just as it has
been since we started our business back in 1920.

At Sugardale, we give It our all. Because It’s not Just our business, It’s
our family.

11



There is a disconnect for consumers
between the Sugardale brand & the Website

Sugardale OurStory  Productsv  Recipes  Event Where to B

-‘ HIYCI, Hot Dog'

Sugadle

doy made by eolewoe dogs for people wholove hot dogs. From otr
thu’ bean n favorite since 19: ournewine of uncured hot dogs, we're putting fun baekiin



What did the
Focus Group
Participants
have to say?

***Focus Group Confirmed

"How are people being
directed to this website?¢"
-Female, 40s




QR Code Users in the U.S. 2019-2020, with Forecasts to 2025
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20

Smartphone QR code scanners in millions

2019 2020 2021 2022 2023 2024 2025

Website (NFCW). (July 26, 2022). Estimates on the number of smartphone users in the United States who scan QR codes for payments or other
use cases in 2019 and 2020, with forecasts from 2020 to 2025 (in millions) [Graph]. In Statista. Retrieved April 18, 2023, from https://www-statista- ] 4
com.ezproxy.uakron.edu:2443/statistics/1337584/number-of-smartphone-gr-code-scanners-usa/



QR Code on Bacon Packaging = People Interested

Interest in QR Code on Packaging that leads to Online
Recipes Using Bacon (n=796)

8%

EXTRA Thick Sliced
Bacon

30%

62%

m Not Interested

Neutral

B Interested

**Survey Confirmed



Interest in QR Code on Packaging that leads to
Online Recipes Using Ham (n=796)

9%

23%

m Not Interested
Neutral

® Interested

#**Survey Confirmed

QR Code on Ham
Packaging =
People Interested




Sticker trial
run

What could this look like?

QR code on
packaging

QR code on
advertising

17



N tritioq Facts

Servings Per Conlainer About 15
Amount Per Serving
Calories 150
*4Doily Valoe*
= 22%
Saturoted Fat ég T 25
Irans Fat Og
Cholesterol 35mg
Sodium 500mg
Total Carbohydrate g :
ary Fiber Og 0 \ : IR
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Recommendation 2

Emphasize Social
Responsibility Across All
Platforms




Importance of Company's Social Responsibility in Consumer's
Buying Decisions in U.S. in 2023

72% of
consumers say a

28% y
Company’s
Social
m Very important ResponSibi"fy iS
Somewhat important q-l- qusll-
Not at all important
somewhat
important

45%

CivicScience. (January 11, 2023). Consumers' opinion on the importance of a company's social consciousness and overall kindness in choosing
where to shop and what to buy in the United States from 2019 to 2023 [Graph]. In Statista. Retrieved April 20, 2023, from https://www-statista-
com.ezproxy.uakron.edu:2443/statistics/1374478/importance-brand-social-consciousness-consumers-united-states/
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Charitable Contributions Graphic
from Freshmark website

LN SN WECORE

Mental Education Food, Shelter, Physical Civic & Culture
Health v and Clothing Health Programs

(Graphic from Freshmark’s website)

***Focus Group Confirmed 21



“Where is the money actually
goinge¢ If it's more specific, then
you know that it is not a bluff” -

- Female, 41

Comments on

charitable
contributions
graphic from ) . —
F h k | would like to see more specifics” -
res n!qr Female, 34
website

***Focus Group Confirmed 59



o) @ 507 rely on

Social Media Popular

methods among
Millennials to
find company’s
WWW 37% rely on CSR initiatives
3 Company Websites

Smith, D. (2022). Corporate social responsibility in retail — US 2022. Mintel. Retrieved April 19, 2023, from https://reports-mintel-
com.ezproxy.uakron.edu:2443/display/1101767/
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How competitors
display their
Social
esponsibility

initiatives

1) JimmyDean

Other Topica

Is Jimmy Dean a real person?

v
1 have a suggestion for a new Jimmy Dean product. How can | send it to you? v
Have a question or concern for the Jimmy Dean team? v
Where can | learn more about your sustainability and animal welfare practices? »

Thanks a bunch for your interest in the Jimmy Dean brand. We're part of the Tyson Foods brand family. Tyson Foods works with
a wide range of professionals, academic institutions, and industry groups to advance animal agricultural research and best
practices for animal welfare throughout the supply chain. We have placed all publicly available information on our website. You
can also read more about our recent research partnerships and projects in our Sustainability Report.

CONTACT US

OB e0

About Qur Ads

FAQ section
on website

Footer of website
under holding
company

Smithfield

VIEW ALL

Bacon
Fresh Pork

Ham: Special Occasions
Ham: Everyday Hams
Snacking

Lunch Meat

Sausage

Smithfield
About Us Smithfield Foods

Our Brand Mission Smithfield Corporate [

Smithfield Racing Hub Careers @

Contact Sustainability &3

Products v Recipes v Explore v o}

Fresh Sausage Patties

Hometown Original
Fully Cooked Sausage
- Patties

Terms & Compliance

Terms of Use B

Privacy Policy 2

California Privacy B

Do Not Sall My Personal Information £3
Accessibility Statement

California Slavery and Human Trafficking Disclosure &1

24



How to emphasize Social
Responsibility to Millennials

Wy
Socidal : :
- Link to Holding
Responsibility Comban
Section pany

o) (£

Post on Social
Media

25
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Recommendation 3

Better brand positioning
for a convenient and
flavorful option
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Priorities of Millennial Moms

Share of Moms who usually put their children's
needs before their own

Moms <$50k Moms $50k-74.9k Moms $75k - 99.9k Moms $100k+
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Boesel, Kristen (October 22, 2022). Marketing to Moms - US — 2022. Mintel.

"Younger Millennials in their 20s
and early 30s are focused on
growing their careers and
establishing independence.
However, this changes in their
mid-30s. For older Millennials,
the focus in life shifts from
career to family"”

27



Priorities of Millennial Moms

“*Moms indicate they derive the
mMost enjoyment from watching
their favorite TV shows and
eatfing their favorite foods”

Moms find joy in
simple pleasures

Boesel, Kristen (October 22, 2022). Marketing to Moms - US — 2022. Mintel.
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Qualities individuals look
for when purchasing food

Taste Price

Quality Freshness

**In-depth Interview Confirmed

Qualitites look for in Food (n=12)

7
6
5
4
3
2
1
0

Taste Price Quality Freshness

29



What do Millennial consumers value?

Aok

Quality Price

**In-depth Interview Confirmed
Boesel, Kristen (October 22, 2022). Marketing to Moms - US — 2022. Mintel.
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What do Millennial consumers value?

Aok

Quality Price

v v

***In-depth Interview Confirmed
Boesel, Kristen (October 22, 2022). Marketing to Moms - US — 2022. Mintel.
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Most influential social media platforms on the buying
habits of millennials in the Us in 2022

N
o

Social n
Media g
Platforms ;.
that are o
influential to & I
Millennials .
25-29 30-34 35-40

W Facebook Instagram M TikTok

CouponFollow. (April 28, 2022). Most influential social media platforms on the buying habits of millennials in the United States in 2022, by gender
and age [Graph]. In Statista
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Food Activities of Millennials in 2022

Food activities of Millennials in the US & Canada iy )
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2 70
S, Sugardale
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8. Diced Ham
B 10
oz . Gz 3
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5 10 ) . " o
0
Watch online  Watch TV shows Cook a meal Cook ameal  Post photos of ! JﬂU 'Q‘”" O X
videos about about food from an from a social  food on social - \“{

food / recipes influencer media trend media

Ypulse. (April 7, 2022). Food activities of Millennials and Generation Z in the United States and Canada in 2022 [Graph]. In Statista.
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Millennials are influenced by

Socidl
Tech )
echnology Responsibility

& Flavor

Convenience

34



Conclusion

o

2

©

Utilize QR Codes to drive
fraffic to website

Emphasize Social Responsibility
across all platforms

Better brand positioning for a
convenient and flavorful option

35



DAY »'f”"mu A%WW%

'ﬂhgm;"* | il .
WY 5 Questions?



	Team 2 Honors Project: Sugardale
	Recommended Citation

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Demographics of Participants
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36

