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MINUTES OF THE FACULTY SENATE MEETING OF 
OCTOBER 5, 2000 

Page 9 

The regular meeting of the Faculty Senate was called to order by Chair Dan Sheffer at 
3:04 p.m. on Thursday, October 5, 2000, in Room 201 of the Buckingham Center for 
Continuing Education. 

Forty-three of the sixty-four members of the Faculty Senate were in attendance. 
Senators Dechambeau, Fisher, Foos, Gibson, lsayev, Lee, Lyons, Mathes, Ofobike, Purdy, and 
Schmith were absent with notice. Senators Braun, Dhinojwala, Hebert, Louscher, Marino, and 
Pope were absent without notice. 

SENATE ACTIONS 

* APPROVED REVISIONS TO GUIDELINES FOR INITIAL 
APPOINTMENT, REAPPOINTMENT, TENURE, AND PROMOTION 
OF THE GENERAL FACULTY FROM THE APCC. 

* APPROVED A SPACE RECOMMENDATION FROM THE CFPC 
REGARDING REDESIGNATION OF GARSON RESIDENCE HALL AS 
A COSTUME STORAGE FACILITY FOR THE SCHOOL OF DANCE, 
THEATRE, AND ARTS ADMINISTRATION. 

* POSTPONED UNTIL THE NOVEMBER MEETING AN ELECTION OF 
AN ALTERNATE REPRESENTATIVE TO THE omo FACULTY 
COUNCIL. 

I. APPROVAL OF THE AGENDA - The Chair asked for a motion to approve the agenda. 
Senator Lillie made the motion which was seconded by Senator Erikson. The Senate then 
voted its approval of the agenda. 

D. APPROVAL OF THE MINUTES OF SEPTEMBER 7 - The Chair asked for a motion 
to approve the minutes of the September 7 meeting. Senator Midha so moved. This was 
seconded by Senator Erikson. Senator Kennedy reported that she had received no corrections 
to the minutes. The body then gave its approval. 

ID. CHAIR'S REMARKS - Chair Sheffer made no remarks. 

0 

() 

C 



C 

C 

October 5, 2000 Page 10 

IV. SPECIAL ANNOUNCEMENTS - The Chair, however, did make two announcements. 
First, he asked that committee assignments and Senate elections which had not yet been 
completed be done so by the November meeting. New committee chairs were instructed to 
contact Marilyn Quillin and provide information regarding their meeting dates. Ms. Quillin 
would then inform the Executive Committee before its scheduled meeting. This would allow 
the Executive Committee to set up agendas for these committees and see whether there were 
common purposes in some of the deliberations of the committees. Secondly, Chair Sheffer 
announced the Senators who had been elected from SEAC. These included Senators Dottie 
Schmith and Holly Mathes from SEAC. The Chair was unsure whether these individuals 
were in attendance. Thirdly, the Chair introduced the new Senator from the C&T College -
Rebecca McCollum. Rebecca had been elected to replace Larry Gilpatric. The Chair 
welcomed all new members. 

V. REPORTS 

REMARKS OF THE PRESIDENT - The Chair introduced President Proem.a. 

"Thank you, Dr. Sheffer. I have four brief points to review with you today. First, 
some exceptionally good news. We had a verbal acceptance to our offer for the Vice 
President for Research. Because the news needs to be announced appropriately, those of you 
who participated in the process of course know the candidate's name, and I would simply ask 
that you understand that that is exceptionally good news. It's a sitting Vice President for 
Research at a major research university, distinguished professor, the kind of quality that we 
have indeed been seeking. So I am extremely pleased and will more formally announce that 
as soon as the timing of the release is brought together. 

Let me dispel two rumors right away. First, with regard to issues surrounding the 
change in policy in sick leave. The good news is that you now have more sick leave than 
you ever dreamt you could possibly use and utilize; it's great news. The bad news is that we 
have to keep track of it, and a lot of your colleagues are misinterpreting tracking that with 
undue burden on the usual academic process. So let me assure you that it is not intended to 
keep you from working at home when that is appropriate. It is not intended to keep you from 
going on professional trips, meetings and so forth. Please understand that that is not sick 
leave; it's professional leave, and you must report that to the University because for insurance 
purposes the University has to know and be aware that you are traveling if the insurance is to 
be in effect. But just suffice it to say that it is not intended to keep you from working at 
home if that is appropriate. It is not intended to keep you from going for a doctor's 
appointment for an hour if that is appropriate. So use good common sense and I think we're 
going to be okay; don't fear the worst because that's neither intended nor appropriate nor in 
any way, shape or form going to happen. Use good common sense and be reasonable about 
it. Those of you who serve as department chairs know what your faculty do and when 
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they do it. Those of you who are faculty, please, please keep track of these issues because by 
law they must be attended to. 

Item 2 - part time hiring of people who have taken early retirement. The Board has a 
policy that indicates that when appropriate, and appropriate justified strictly on a part-time 
basis, that may be indeed done and it has been done. The issue is one of moving to what the 
Board has promised would be done, and that is that the reliance on retired faculty would 
reduce, because the intent of the early retirement program was sold to the Board and to others 
as one of rejuvenating the University. The Board agreed and still agrees with that because 
some of your colleagues are indeed continuing to be very valuable members of the academic 
community and currently, in the current situation of a very tight labor market, for example, 
may be the only individuals available to teach a particular course on a part-time basis. 
Indeed, we can continue to do so. The Provost will be working on a plan not to eliminate 
that but to assure the Board that we are doing due diligence and not abusing the process of 
rehiring early retirees. The practice is not prohibited. The draft that was generated some 
time ago that said it's only for two years, is moot. It was a draft and was certainly never 
policy or was never submitted to the Board for approval. 

-.. •:o 
\.' -

-

-----..........·o 
Finally, if I could ask Becky (Hermstein) to distribute some items for you, I want to 

report on the status of strategic planning. You will recall that at the last Senate meeting I 
made a report on the progress that we've made on strategic planning. You're going to get 
two documents. One is a letter from me to you as members of the Faculty Senate appraising 
of this as a progress report (Appendix A). Remember, we said we would regard this as an 
ongoing process of strategic thinking, so this is where we are and I solicit your input. The 
letter outlines all as best as I could recall and I may have missed some meetings, but all of 
the major meetings of the Trustees of the University administration, of us in retreats, both 
major and minor, of the working groups that were guided by the Strategic Thinking Steering 
Committee, and so on. So it gives you sort of an outline of the bulk of activities in which the 
campus was engaged during this past year. 

The second document has some text attached to it (Appendix 8). Then at the back an 
improvement of the one I showed here a month ago is therefore a draft of this status of our 
planning, and I invite your comments so we can finalize it at least for the time being. Now 
remember, we'll regard this as a work in progress. In that sense, because new information 
becomes available, because new ideas come into the picture, we can elaborate on this. So this 
doesn't mean that this is sealed in stone. But this represents, ladies and gentlemen, the best 
thinking of The University of Akron over the past 21 months. I invite you to read it; I invite 
you to comment on it by sending me email if you like or through the Senate President or in 
any other way you think would best reach me. We will continue because strategic thinking is 
never something that stops. 

From this broad guideline of priorities and strategies we will develop a series of 0 
initiatives, continue to collect information and refine our thinking about the strategies and the 
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underpinnings of the plan and continue to elaborate it as a community working together in the 
spirit of shared leadership. So it's now before you and I would invite the Senate's comments 
and suggestions as to how we can improve it. 

Again, we'll be reforming the Strategic Thinking Steering Committee. We'll be 
continuing some of the activities toward implementation of specific activities. For example, 
instead of base budgeting, the Provost is initiating some activities there with the Planning and 
Budgeting Committee, with the deans and other appropriate groups. We'll move to another 
all-campus retreat sometime yet this fall because it's important that we all understand the 
context in which we have come to have this draft summary so that we all operate from the 
same page in the hymn book, as the old saying goes. With that, I'll be happy to entertain a 
couple of questions. I regret that I have to be going to another meeting today, so are there 
any questions?" 

Senator Qammar stated that one of the things that struck her when she read the 
reiteration of the official policy on sick leave policy was how severely it could impact 
maternity leave. It would be very difficult for someone to have to miss the beginning of the 
semester and, of course, they wouldn't be able to come back in the middle either because that 
course would have had to have been taken care of in some way. It seemed to her as though .C that type of scenario might need some additional consideration. 

l 

President Proenz.a asked Becky Herrnstein to speak to this. Ms. Herrnstein replied that 
the policy couldn't contradict the Family Medical Leave Act. She stated that what Senator 
Qammar might want to give some thought to was unpaid leave which was protected by that 
federal legislation versus our paid leave policies, which were the sick leave policies that were 
under consideration right now. So certainly, if any contradictions between those two things 
were found, please inform her. 

Senator Qammar replied that it wasn't that there was a contradiction, but that an 
academic environment placed a particularly difficult burden regarding the timing of your work 
and when it allowed you to do that. 

President Proenz.a asked that the issued be explored with due regard to Senator 
Qammar's concern. He asked Ms. Herrnstein to ask Kathy (Watson) to address this specific 
question to be sure it was completely understood. 

There were no other questions for the President. 

REMARKS OF THE PROVOST - The Chair invited Provost Terry Hickey to address the 
body. 

"My remarks will be very brief today. Last time I think the President and I took a 
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good part of your meeting and then left. I don't know what time you finished up, but we had 
to go to Cleveland. 

The work with Nancy Stokes on the RTP process is being carried out and progressing 
well. The committee and task force are working very hard and those efforts I'm sure she'll 
tell you about today. I'm very excited to see how quickly things are coming together. 
Likewise, the curriculwn review process, and I'm sure she'll tell you something about that, is 
moving along well too. 

The PBC probably doesn't know what's hit them. They have been given more 
information about the budget that my guess is they've ever had in their lives and may have 
ever wanted. But they're getting it anyway and I'm going to ask them to respond and work 
with me to make budget allocations based on clear and published criteria and make fair 
budget allocations. So I think we're well along in the process, and I wanted to move as 
quickly as possible because I want to get messages out there for spring semester and certainly 
for the summer term because I want to start looking at all of the different budget categories as 
a single budget - summer money, part-time money, as well as regular allocations, and I'd like 
to allocate all of those based on clear productivity criteria and very accurate data. 

I'd like to point out to you and maybe Char (Reed) can give you more information, 
the Pavilion data base which may or may not mean much to you, but if you open it up, and I 
like graphs rather than charts, you will love it. In preparing my slides for the Board of 
Trustees meeting yesterday I started first thing Saturday morning working from home and the 
next thing I knew my wife was reminding me it was Sunday night and time to go to bed. But 
there is a wealth of information in there, and you get some very interesting trends over time 
and you really get a feeling for how budgets should be allocated. So I'm eager to work with 
all of you on that. 

I think those are the only things I wanted to touch on today, and I'm sure the people 
involved in those processes will be happy to talk more about it. I, too, will be happy to take 
a question or two." 

Chair Sheffer asked whether there were any questions of the Provost. Senator Rasor­
Greenhalgh stated that one of the faculty members had asked her to bring up an issue 
regarding technology money. Apparently, last year PBC made a recommendation about a 
certain percentage of money being returned and some sent to the main technology fund. 
Senator Rasor-Greenhalgh said she wondered whether this was true. 

Provost Hickey asked what part of that - true or a rumor? Was there technology 
money? That was true. 

Senator Rasor-Greenhalgh then asked whether the money was going to be divided up 
percentage-wise back to the units only. She understood that they got the technology money 
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based on their enrollment that was generated from their students. Now she understood from 
this that only a percentage of it would come back to the units. With technology plans already 
in place - like a 5-yr. plan they were in the process of - the concern of the faculty was where 
there was going to be a change in the money they got back. That would greatly impact their 
plan. 

Provost Hickey answered her by stating that he was not sure he could give her a 
complete answer. Not because he was dogging it, but because he didn't know the complete 
answer to it now. 

He said that Vice President Gaylord had been working on a campus-wide technology 
plan that attempted to deal with our technology issues for a long time. For instance, he had 
been trying to standardize on certain software and hardware so that the upgrading of the 
software, for example, could be done very efficiently. He even had been working on a 
process whereby the repair or replacement of the hardware could be done in a very efficient 
fashion. There had been discussions with regard to using a portion of the technology money 
to fund those efforts. 

For example, one was making the campus a wireless campus so that if you were to 
have a laptop with a wireless capability, literally, from what Dr. Gaylord told me - and I'm 
so far beyond my level of expertise here that any question would probably demonstrate my 
ignorance very quickly - but from what Tom told me, it would be possible to actually upgrade 
the software on all of the computers on the campus while you all were asleep, assuming that 
you had left your computer on campus and had not taken it home with you. There were 
ways literally overnight to do what it now takes technical support very long periods of time to 
do. 

So Tom had been looking for more efficient ways to implement technology, expand 
technology, and keep it current - ways to do more for less money than we had. The Provost 
thought that Mr. Gaylord would propose some of the technology money to go toward these 
efforts. 

The Provost stated that he thought it was important to know what plans were out there 
in the various units and how those plans would fit with this overall campus-wide effort. He 
thought that what all of us were concerned about when trying to buy technology was that 
unless it was standardized on common things that could be maintained, it would be virtually 
impossible to keep up. The technology outdid the resources so quickly that everyone would 
fall behind. He stated that he thought what Tom was looking for were some ways to make a 
quantum leap forward to get ahead of the curve instead of constantly being behind the curve. 
He further stated he thought it was important and would suggest to Tom that it be understood 
what the plans of the units were and how their plans for the investment of those dollars could 
be impacted by the more global effort that he's thinking about. 
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Senator Erikson then pointed out to the Provost that relating to that same technology 
issue, one way to make sure there was some interaction like that was that this campus-wide 
technology plan go to CCTC, the subcommittee of the Senate that looked at the technology 
issues. That was its role. 

Provost Hickey asked whether it were a Senate-based technology committee. To 
which Senator Erikson replied that the committee was called the Computing & 
Communications Technologies Committee. The Provost stated that he would bring that to 
Vice President Gaylord's attention. Senator Erikson mentioned that Dr. Gaylord was in fact 
an ex officio member of this committee. Provost Hickey replied that Tom may already have 
known that; he worked well in terms like CCTC and APCC's. 

Senator Mid.ha then commented relating to the question. He thought Senator Rasor­
Greenhalgh was referring to the fact that the first time the technology fee was assessed, the 
plan was that 35% of the revenue collected would go back to the colleges and 65% would go 
to the Provost's office. Last year colleges did receive 35% of that money, and that was what 
she was inquiring about, whether there was going to be any change. 

The Provost replied that he was not sure he knew the answer to the question, but he 
wanted to point out here that as we tried to allocate budgets on a more understandable basis ,t'i 
and relate it to productivity, we were going to have to move monies around. He did think if \c:::.I. 
we were really going to bite that bullet and allocate monies based on productivity criteria, 
then we would have to think about all of the money involved and how we could spend it. He 
stated he was not setting aside any pots of money and saying that we were going to allocate 
everything else but not this. He did think the campus as a whole would have to do the same 
thing and look at all of our resources and see how they could be allocated in a way that 
benefitted the institution as a whole. He asked for understanding about doing that. 

The Provost further stated that what he could guarantee was that we would bring 
everything out in the open, on top of the table and everyone would have a chance to take a 
look at it and comment on it. If anyone had any concerns about that, talk to colleagues on 
the PBC, and he thought they would say that he was leaving nothing under the table; 
everything was coming out on top. And the opening up of the Pavilion data base actually 
allowed open access to view what the various numbers were at the University. That data base 
had only recently been opened up to everyone, and Char would provide instructions on bow 
to access that. It would tell you everything you wanted to know, so there was no way to keep 
a secret once you had access to that database because it put everything out on the table. 

EXECUTIVE COMMITTEE - Senator Kennedy reported that the Executive Committee had 
met twice during the month of September - once where the agenda for this meeting was set, 
and the second time with the President and Becky Hermstein, where we discussed matters of 
mutual interest. .0 
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UNIVERSITY WELL-BEING COMMITTEE - Senator Erickson stated that all should have 
had a copy of the report of the Well-Being Committee. Most of that report was an appendix 
item to the minutes (Appendix C). This was not an action item to the Senate, but there was 
something in that report that she needed to bring to members of the Senate to ask for input. 
The committee had met twice, once without a quorum and the second where Senator Erikson 
was elected chair of the committee. We reviewed the health care carriers with Mrs. Desnay 
Lohrum from Human Resources. We started with the health care plan now in effect, and in 
the forthcoming week you would receive your packages to decide whether or not you wanted 
to change how you had signed up. She stated that the university was not changing carriers, 
but you could revise your choice. 

It had seemed like a good time to see about experiences that might have shown good 
or bad experiences with those carriers. You should have that information before you sign up, 
which she understood had to be completed in the beginning of November. So members of the 
committee would be seeking information from the university community by the end of next 
week on problems that had occurred with health care providers. Your representatives on 
University Well-Being would probably be contacting all members of their units, but if 
Senators could collect any information and pass it on to members of the committee, it would 
be helpful. It would be summarized and sent out earlier in the following week so you could 
have that information. 

The other items could be read individually as to the sick leave which the President 
discussed. It should be noted that for those of you who had supplemental life insurance, your 
costs were likely to be going up, as the Board did not pass the life insurance using the present 
carrier and was looking for bids to keep it lower. It was not significant to those who did not 
add to your life insurance, but some of you could expect to hear in November whether or not 
you would have to pay more. 

Finally, we had several topics for consideration, one of which was policies of food and 
beverages including vending machines, domestic partner issues which the Senate was directed 
to look at last year, and child care issues. Anyone who had other topics was asked to please 
contact Senator Erikson or other members of the committee. 

ACADEMIC POLICIES AND CALENDAR COMMITTEE - Before giving her report from 
APCC, Senator Stokes stated that the Chair had asked her to address what was happening 
with the RTP Task Force and how it related to the WOW committees that had worked all last 
year. The WOW committee had presented to the faculty in May 2000 a list of 20 points, a 
summation of best practices. The RTP Task Force was using that as one of their guidelines 
as part of the creation process of the new guidelines for reappointment, tenure and promotion. 
Of those 20 points, about half of them were actually college-oriented as opposed to having 
been university-wide kinds of points. For example, communication of requirements for 
advanced tenure done yearly by the department chair. That was an example of something that 
could be done by the colleges. It was important to the RTP Task Force that, as much as 
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possible, the colleges would have a say in what had happened with their own RTP guidelines. 
The university-wide standard was the umbrella in each of the colleges. They were the ones 
who knew what criteria was most important to their own discipline. They should be allowed 
to create their own guidelines and criteria. So please be assured that we would be using the 
WOW summation of best practices and keeping them very closely in mind and remembering 
that the colleges were just as important in this issue as the University guidelines were. 

She then asked whether there were any questions about the Task Force that she could 
answer. Senator Saliga said she thought this was an appropriate question for the Task Force. 
When she read what was coming up about reappointment, tenure and promotion, the question 
she had was, why was the membership of these committees mandatory for every tenured 
faculty in the department? Some of the departments, a few of them, were very large and we 
had ended up in the past with committees of 30 for tenure because that's how many tenured 
people were in the department. Just a question - what was the rationale behind requiring all 
tenured people mandatorily being on the committee? 

Senator Stokes replied that it was listed as a responsibility of every faculty to serve in 
that capacity. It was your responsibility and that was the rationale. We could change it, but 
that was the rationale. 

Senator Saliga replied that it was a question she thought she would like to have 
considered, because it got out of control to schedule a time that 30 people could meet for 
these meetings. It was very challenging. 

-----=====G 

Senator Stokes stated that she understood. She also wanted to mention that the Task 
Force was working on things that they were calling "talking papers." These were not drafts. 
They were not to the draft stage yet. They were only at the discussion stage, which was why 
they had not circulated any of the information to the Senate or to the faculty within your 
colleges. It might have been the case that some of the people on the committee had shared 
these papers with other faculty in their colleges, but they were not at the draft stage yet; but 
they were on talking paper no. 5. As soon as they were, you would certainly be appraised. 

Senator Stokes then moved on to the materials received by Senators in the campus 
mail. In May of this year, Faculty Senate passed changes to the guidelines for initial 
appointment, reappointment, tenure and promotion of the general faculty. These were then 
forwarded to the President and then to the Provost and Office of General Counsel. The 
Office of General Counsel had some concerns, and Faculty Senate at its last meeting asked 
the APCC to address those concerns. This was the result that she brought back now 
(Appendix D). There was one small change that came from John Edgerton (she thanked 
him). All the times that "retention" was listed, the word should have been "reappointment." 
There were two instances on the draft that read retention, and they should have read 
"reappointment. 11 It was always to read "reappointment." 
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APCC brought this to the body as a motion. 

Chair Sheffer stated that since the motion came from the committee, it didn't require a 
second. Was there any discussion? None forthcoming, the Senate then voted its approval. 

Senator Stokes then asked whether the Chair wanted to do Curriculum Review at this 
time. Chair Sheffer said yes. Senator Stokes began her report by stating that these policies 
would be incorporated into the Task Force guidelines so you would see them again in the 
future. The CRC had been meeting this fall and had now completed a draft of the changes 
to the curriculum process that were passed by Senate in May of 1999. Those changes never 
went forward and she didn't remember why, but CRC had now completed a draft and would 
be tweaking it and fine-tuning it with the hopes of bringing it to Senate in November. 

CAMPUS FACILITIES PLANNING COMMITTEE - Senator Stems started by describing a 
change in the use of a facility. He apologized for being late and stated he had copies of his 
report on the table (Appendix E). The Garson Residence Hall had requested that all rooms 
represented by 6,026 sq. feet be made available for use as a costume storage facility for the 
School of Dance, Theatre and Arts Administration. This would allow for the consolidation of 
all costume storage from the Ballet Center, EJ Thomas loft space, and the Bel-Aire building. 
Garson was no longer used as a dormitory and this would be a positive use of the space. The 
committee supported the recommendation by acclamation, and it was recommended that the 
costume storage issue be incorporated into plans for the Guzzetta addition. Senator Sterns 
then presented the following resolution: Whereas the Faculty Senate supports the 
redesignation of Garson Residence Hall as a costume storage facility for the School of 
Dance, Theatre and Arts Administration. 

Dr. Gerlach stated that there didn't need to be a "Whereas" in the resolution, to which 
Chair Sheffer said to strike the "Whereas." He mentioned that as this was a motion from a 
committee, it didn't require a second. Was there any other discussion? None forthcoming, a· 
vote was taken. The motion passed. 

Senator Sterns then stated that the committee had also focused on issues of campus 
parking. Extensive discussion had focused on the temporary all-permit parking situation, and 
the feedback had been received by committee members, the chair, and the parking office. 
Issues included the difficulty of faculty finding space to load and unload equipment, and to 
come and go related to activities involving community supervision at schools, hospitals, etc. 
The committee reaffirmed its position that the campus should return to designated faculty and 
staff parking as soon as possible. The committee had requesting a briefing by Mr. Ted Curtis 
and Mr. Ramesh Vakamudi regarding the current campus-parking plan and deck design. 
Other concerns discussed included how to facilitate transportation to parking lots during 
evening hours with a concern regarding safety and security. And feedback regarding the 
campus loop buses and scheduling was requested by the committee. The committee was the 
appropriate venue for faculty concerns to be expressed, and the committee would work with 
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Mr. Jim Stafford and the Parking Task Force to explore solutions. Senator Sterns stated that 
he had been getting a lot of heat but was happy to take it. 

PLANNING AND BUDGETING CO:MMITIEE - Senator Reed stated that she had no actions 
but did want to make a couple of comments. She did a brief written report, as the 
committee's last meeting was just Tuesday afternoon (Appendix F). She wanted to make a 
few corrections in her own report, but first she wanted to, on behalf of the committee, thank 
Dr. Hickey for his hard work in having put together the presentation that we looked at the 
other day and also his commitment to work with the committees in terms of trying to achieve 
some growth and resources, which she thought everybody here understood was absolutely 
essential if we were to try to do all the quality things we would like to do as an institution. 
Secondly, to really have achieved some change in how we allocated our resources rather than 
this kind of incremental approach that we all had been hoping to do away with. So we 
recognized that this was easy to say and hard to do and it might be a tough task and we might 
be under attack like Harvey once in a while, but we accepted that challenge from Dr. Hickey 
and looked forward to working with him. 

As Provost Hickey had mentioned, and she would write it down when she finished 
talking, what we decided to do was really take an overview. She had struggled with the 
decision of whether to put any figures in it. But what we were really looking at were more 
general kinds of patterns of the University, both in terms of enrollment and the general shape 
of change over a long period of time. Also within colleges, the general shape of that change 
and then some data that was currently out there on the website as far as revenues and 
expenses. We had not analyzed this carefully, and as Dr. Hickey pointed out, there were a 
few categories of revenue that might not have been in there; for example, endowment income 
that supported endowed professors. So we had to be careful in terms of how we started 
publishing the information, as we knew it was kind of soft and quick and dirty at this point. 
But she did provide some real general statements that we heard and looked at and would 
continue to look at over time. 

There were a couple of clarifications she wanted to make in this report. First of all, 
under the Sept. I 9 meeting she wanted to clarify that the 1.3% decline figure referred to 
credit hr. production, and the decline in head count was actually 1.7%, just in case Senators 
saw some different figures there. Also, she noted that under the Oct. 3 meeting, point no. 3, 
the safe thing to have said at this point, as we had only done a quick and dirty look at 
information, was that in general the number of faculty had declined at a rate similar to that in 
enrollment. So she wanted to amend that statement, as really our decline in graduate 
assistants had been less than the rate of decline in enrollment. So if Senators would just mark 
that on their reports in terms of amending it to in general the number of faculty had declined 
by amount similar to that seen in enrollment, that would have been a more accurate statement. 

11 
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(She then wrote the address for the Pavilion website on the chalkboard.) As long as you had 
a UA ID name and password, you could access this. But it was really important that you 
typed it exactly the same as it was written, because otherwise you got other messages: 
(https://www.uakron.edu/ir/Pavilion/index.htm) 

OHIO FACULTY COUNCIL - Senator Huff reported that the Ohio Faculty Council had met 
on Sept. 8. He stated the Council elected a new chair, Ginny Hamilton, from Shawnee State, 
and was addressed by Roderick Chu, the Chancellor of the Ohio Board of Regents. The 
Chancellor had been primarily concerned with talking to us about budgeting for higher 
education in the state. There was a group that had been brought together called the Ohio 
Higher Education Funding Commission that had been looking at the issue of funding across 
the state. There were many constituencies that were represented in this group, and they had 
come to the conclusion that education in this state was seriously underfunded. By any 
measure, it was underfunded compared with any other state that we bordered and with most 
other states across the nation. They were concerned that this was going to have a very serious 
negative impact on our economic future and that it was a crisis situation they wanted to 
correct. They were proposing a major increase in funding across the state and it was 
described to us, without completely specific figures, as probably the most significant increase 
in the last 30 years. They did not want to simply spread money around - "peanut butter'1 was 
the analogy they did not want to imitate. They did want to support increases over the next 
biennium of 5.5% above current funding. 

In addition to that, they would like to target several specific areas that they could try 
to put a significant amount of money into. We had no figures on the Challenge Program 
which already existed, but they said they wanted to substantially increase funding for that 
program; also, the College Net Program which would guarantee that every bachelor's degree 
graduate in this state was information-technology competent. There was a program they 
wanted to use to significantly increase communication technology on all campuses, and they 
had some benchmarks about how many computers per student to make sure that every faculty 
member had a computer and that they were updated every three years. Details regarding this 
information was all on the Ohio Board of Regents website. 

The other area was major research investments. These were talked about in terms of 
$50 million blocks that would be sent for three specific research areas. This was going to be 
competitive and would be available for all of the 4-year institutions to make proposals for. 
Again, this information was all on the OBR website. 

They were concerned with two real problems they saw in this. First of all, in regard 
to opportunities, Senator Huff pointed out that they saw this as the best time in the last 30 
years to make this happen. They believed that there was a solid case. This was not coming 
from university presidents who asked for more money. This really came from the business 
community saying we needed a better educated population. They were hoping for a lot of 
support from the business community in the upcoming election to support this. 
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This budget had now gone from this funding commission to the Ohio Board of 
Regents, where it would be refined. Then we were promised that we would get specific 
information about exact numbers that Senator Huff could pass on to all of you. Two 
problems - funding for K-12 in the state was perhaps a bigger problem than the one we had 
and they didn't know what the future resolution of that was going to be. It could have a 
major impact on funding that would be available for any other activities in the state, and the 
idea that we had term limits and we had candidates that were successfully campaigning to cut 
taxes no matter what impact it had on what program. Everyone in Columbus was concerned 
about what the implications of that were. This entire package was on the OBR website. 

The rest of the business we had was about the Ohio Faculty Council and how it was 
operating. Senator Huff read at our last meeting and distributed to all a mission statement. 
He gave a long laundry list of things to be accomplished. One of the things that was clarified 
at our last meeting was that that mission statement had not been developed by the Ohio Board 
of Regents. It had actually been developed by the first members of the Ohio Faculty Council, 
and, more than a mission, it was a wish list. Those were the things they would have liked to 
be involved in, but they were not realistically the things the group could really expect to 
accomplish. What was made very clear to us at the meeting was that we were intended to be 
a way for the Ohio Board of Regents to communicate with faculty and for faculty to be able 
to communicate with the Ohio Board of Regents. We have been welcomed at their meetings, 
at their committee meetings. We have had to register in advance and plan to be there, but 
they would like for us to be in attendance. Some of the members of the Council had attended 
these meetings which had lasted not just all day but two days. They have spent some 
meetings politely listening and did not get a chance to speak. But when a faculty perspective 
was something they wanted to have, if there were a faculty representative in the room, they 
had been asked to speak, their opinions had been listened to, and it had affected the outcome 
of some of the things they had been deliberating. 

So it was very much in our interest to have had a representative at all of these 
meetings. The committees met around the state and the Ohio Board of Regents met at 
different locations around the state. We considered assigning specific representatives to 
specific committees with the idea that as they continued to meet, they would be known by the 
committee, have gotten to understand the committee's business and have had a more positive 
impact. The problem was if a committee was meeting in Cincinnati on a weekend and it was 
going to be an all-day meeting, it would be very difficult for Senator Huff or someone from 
northeast Ohio to be at the meeting. So what we were intending to do instead was to divide 
the state up regionally. Universities were all over the state, and when regents were meeting 
or their committees were meeting in northeast Ohio, someone from Akron or Kent or 
Cleveland or Youngstown would be designated to attend that meeting. That was our plan, our 
agenda for the year, that we would attend all of these meetings, that we would keep up-to­
date on what was going on, what their business was, and especially make sure that if there 
were someone with particular expertise with an issue, that they would get to that meeting. 
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The problem was that that would require more full days away, so there still was the 
problem that Senator Huff indicated at the last meeting. He suggested that we needed a 
higher level of involvement by faculty members. This was discussed by the Council and the 
idea that was accepted was that any university that chose to select alternate representatives 
could do so, and that alternate would be someone who would receive regular email 
communications. They would keep up-to-date with what was going on. If there was a 
meeting and Senator Huff could not attend or if our chair could not attend, we would have 
someone in place that we could go to. A lot of the schools had picked substitutes. It would 
be a different substitute at each meeting. The person who came in would not really know 
what the issues were and what we had been talking about. 

So Senator Huff thought the idea of having an alternate made perfect sense. He hoped 
we would be able to act on this, especially since there were two meetings coming up that he 
would not be able to attend. Our meetings were all scheduled for Fridays in Columbus, the 
second Friday of each month, and he had arranged his teaching schedule this year so he 
would be able to attend. They had moved the November meeting to the Tuesday before 
Thanksgiving so he knew he could not attend that one. He had classes and some special 
meetings in his school on that day. So we would need an alternate or a substitute or we 
would not have a representative there. The Ohio Board of Regents was meeting on our 
campus on the 19th, and again, he had to cancel classes for that day if he was going to attend. 
He did not know whether there was someone from one of our other sister universities in 
northeast Ohio who could attend. But this was again a prime opportunity if there were an 
alternate in place, someone else we could turn to who might be able to attend this meeting. 

Senator Huff then made the following motion: I propose that the Faculty Senate 
designate an alternate representative to the Ohio Faculty Council. However, Chair 
Sheffer pointed out that there was, in examining the Bylaws of the Faculty Senate, a provision 
now for an election of an alternate. Senator Huff withdrew his motion. 

VI. UNFINISHED BUSINESS - None. 

VII. NEW BUSINESS - The Chair stated that Senate needed to have an election for an 
alternate for the representative to the Ohio Faculty Council. He asked whether there were any 
nominations for that position. Because no nominations were forthcoming, Senator Ritchey 
asked whether the election could be held up for a month until some nominations from outside 
the body were obtained. Chair Sheffer stated that if there were no nominations from the 
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body, members should go outside the Senate and detennine whether a nominee or two could 
be attracted to the position. The Chair asked whether that was suitable and the body agreed. 

VIII. GOOD OF THE ORDER - Senator Midha reported that recently the University had 
been listed as one of the best 99 places to work in Ohio. 

Senator Stems wanted to mention, even as all of us had been dealing with the 
demands of finding a place to park vehicles on the campus, that he had been getting a much 
more negative feedback than would have been reflected by this body. Maybe we were all 
being kind, but he wanted to point out that the situation was turning. Some of the major 
decks were going to be opened fully and some people had been very disturbed by this notion 
of students as customers. He had not heard as much negative comment about this use of 
students as customers. He did not know the correct term, but it seemed to have inflamed a lot 
of opinion. He felt very positive about the fact that all of us had been willing to roll up our 
sleeves at least during this emergency period and deal with the all-permit approach. But he 
had also been confronted with a phenomenon that faculty were a legend in their own mind 
who could not understand why it was that they could not find a parking space when they 
came on campus at 10 or 11 :00. Senator Sterns wanted to point out that they never could 
have found a place at that time. But there seemed to be a lot of feeling about it and he • .J 

~D thought we ought to realize that. He was especially proud of our University that nowhere had 
you seen that the faculty were not caring about this issue. Although he was getting a lot of 
flak by the faculty, he thought it was an important gesture to our student body. He stated that 
when he said that to a college which remain unnamed, they thought he had lost his mind. 

Senator Gunn stated that she had just been reflecting on the planning and budgeting 
report and thought we needed to be careful with credit hr. production or head count going 
down because in a university a lot of the students weren't full-time students. Some came to 
take 18 courses, some came to take 3, and she thought head count was misleading sometimes 
in terms of the number served, not like the College of Wooster where heads were there all the 
time. 

Provost Hickey replied that that was a good point. However, a historical look which 
he had done, indicated that the enrollment/head count curves paralleled the credit hr. 
production. In many ways, the head count was somewhat irrelevant. We were paid based on 
full-time equivalents. Full-time equivalents were determined by student credit hr. production 
divided by 15, and that produced the FTE. If you looked at FTE, we were at about a 16-
17 ,000 student institution, and that's what we received our state support based upon. 

The Provost stated that he and a lot of people used the terms interchangeably. Head 
count seemed to be the term used here most in the past. The reality was if we had one 
student taking 600,000 credit hrs. we would get paid for that the same. One of the positions 
he had held and had been recently vocal about was that he really did think we were going to 
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build our enrollments four credits at a time. He thought we were going to build a lot through 
the part-time student whether we delivered that during the day, during the evening, possibly 
on weekends - they all count. If you had four credits among four students, you had a FTE so 
he thought we had to think about building credit hr. production in that way. 

The Provost also wanted to point out something which he hadn't known till this past 
weekend. If it had not been for our evening program right now, we would have been under 
20,000 students. We had 2,704 students enrolled only in evening courses. If it had not been 
for them, we would have been already under 20,000. He further stated that the 1. 7% 
reduction in head count enrollment, 1.3% reduction in credit hr. productivity translated into a 
$1. 7 million budgetary shortfall for this year. So there were real implications to the loss of 
credit hr. production. It was a long way of saying Senator Gunn was absolutely right; it was 
the credit hr. production number that was the most crucial for how we earned our living. 

IX. ADJOURNMENT - There was a motion to adjourn which was seconded. The body 
voted its approval and the meeting ended at 4:05 p.m. 
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... during the last year and a half, your University of Akron has been engaged in a series of strategic 
planning initiatives. Importantly, our strategic planning was designated as a strategic thinking process - so as 
to emphasize the ongoing and dynamic nature of any such exercise - and to underscore our intent that it 
would not merely result in a repon that would rest on some obscure shelf. The attached DRAFf report 
entitled, Charting the Coune, is the result of that process. 
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When I assumed the Presidency in January of 1999, we assigned the deans and vice presidents a set of 
readings intended to create a common language and frame of reference. We continued with a retreat of the 
Board of Trustees, held on February 19, 1999, which set the tone for key priorities such as The Campus 
Master Plan and excellence in teaching and research. During the Spring of 1999, we then established a 
Strategic Thinking Steering Committee, chaired by Professor George Prougb and comprised of a wide cross- ;o 
section of members of the University community. To facilitate this important work. Dr. Prougb established a 
centralized Strategic Initiative Room for small group meetings and as a repository of planning materials. 

The Strategic Thinking Steering Committee organized a comprehensive tw~y retreat in the fall 
(September 29-30, 1999), which was facilitated by Mr. Michael Dolence and attended by over 170 
University colleagues. Mr. Dolence highlighted the rapid change occurring in higher education and urged us 
to consider the .. unbundling" of curricula to make education available to students when, where, and how they 
need it He estimated that if we restructured our existing curriculum in this way, we could generate greatly 

_ -.· Lenhanced revenues without additional curricular resources. He predicted that a universal acceptance and 
~. ·,•accommodation by students of a rigid three--days-a-week-for-a-semester curricular structure will no longer be 

a viabJ~ alternative, and that we need to adapt or be left behind. 

To build on these and other themes, strategic thinking workgroups (W.O.W.) were also established in the fall 
of 1999, meeting each Wednesday afternoon for concurrent sessions in the Gardner Student Center. These 
groups were composed of students, faculty, staff, and administrators, and examined a variety of topics, 
including Continuous Quality Improvement, Opponunities, Innovative Budgeting, Faculty and Staff 
Development and Assessment, Distinctive Competencies, and Competitive and Market Changes in 
Education. The charges and work products of these groups were put on the web for review. and all members 
of our campus community were welcomed at the sessions. Also in the fall, a second retreat of the Board of 
Trustees was held (October 6, 1999) and continued to set the tone for implementing the Campus Master Plan 
and to hear some preliminary ideas generated in the planning process. I presented preliminary planning 
concepts in my public addresses before Fall Convocation (September 9, 1999), Investiture (October 14, 
1999), and the Akron Roundtable (December 16, 1999). 
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During the late fall of 1999 and early part of 2000, additional planning activities were undertaken that 
included the newly appointed vice presidents. Student Affairs began outlining the elements of an enrollment 
management strategy and invited Dr. Cindy Wheatley, Vice President of the Disney Institute, to address a 
cross~ampus group retreat of 175 administrators, faculty, staff, and students. Dr. Wheatley explained the 
importance of branding and customer service for Disney, and helped us understand that, if we are to remain 
competitive, enhancing the learning environment and experience for our students must be our first priority 
and a shared responsibility. 

The strategic thinking workgroups made progress reports to the campus community at an open session on 
May 10, 2000, and Dr. Prough presented a summary of these discussions to me on June 5, 2000. Based on 
these comprehensive campus deliberations, the vice presidents and key members of the senior staff met for a 
two-day retreat on June 15-16, 2000, where the general outlines of a University strategy were then integrated. 
These concepts were shared at Convocation (September 6, 2000), and in more depth at a one-day retreat 
(September, 14, 2000) for deans, vice presidents, faculty senate representatives, and other key staff. 

~ 

Also, and equally important, I outlined these planning concepts to the Faculty Senate on September 7, 2000, 
and have begun an extensive series of similar presentations across the campus, with presentations now 
having been made to the leadership of Vice President Curtis' area (September 20, 2000) and to the entire 
staff in Vice President Roney's area (September, 26, 2000). 

A continuous process of refining and enhancement of this document is thus in progress. 

With every good wish, 
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Our expertise Is anchored at the birthplace of Innovation, 
Where we make the new materials for the new economy, 
~d shape the community that we serve. 

We are The University in, of, and for Akron, 
The leading public university in Northern Ohio, 
We are you. 

Preambl~J•'.:•)• 

As we, The University of Akron, move into the 21 st Century and our 131st year ... 

':D_RAFT 

... We are cognizant of the transformations that have marked the University's history, from our founding in 1870 as a 
private liberal arts school. to our transition in 1913 to the Municipal University of Akron, and to our becoming a state 
university in 1967; 

... We are grateful for our Founders, mindful of our traditions, and enthusiastic about our future; and, 
r 
... We recognize that we create our future as a collaborative enterprise based upon a common framework of 
understanding and direction. 

Charting the Course is that framework. 

·O 
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Like a map, Charting the Course is intended to give both our internal and external communities clear sight of our 
strategic plan. It strives for simplicity so that everyone can share and understand. 

Charting the Course is the strategic plan of The University of Akron. It is an ongoing and dynamic process of 
strategic thinking that begins from where we are and builds to where we want to go. Charting the Course represents our 
plan for attaining greater excellence, requiring collaboration, continuing reliance on· ·factual information, sharing 
information openly and candidly, and demonstrating the utmost professionalism in all that we do - all disciplined by high 
standards and aspirations. It is a plan for shared leadership. 

A Necessary. Competencies: 

We first began this process by examining what planning the university had already accomplished. The 1997 North 
Central accreditation self-study articulated six principal goals for the University: 

1) Attract and retain a higher quality and more diverse student body; 

2) Identify and eliminate barriers to a campus culture of service and make every effort to improve the campus 
environment; -~ 

3) Increase student retention and progress toward completion of their academic programs: 

4) Improve the quality of the undergraduate experience; 

5) Cultivate scholarly and creative activities that are recognized regionally, nationally, and internationally; and 

6) Acquire and efficiently utilize the human, Informational; financial, and physical campus resources needed to 
fulfill the mission of The University of Akron. 

We regard these important goals as necessary competencies undertying all that we do as a university. 

[Jn~ of 1-\Kfun--., 
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_8~1.En~bling & Core Competencies: 

With Charting the Course, the planning process continues as we now begin to understand and describe what 
uniquely defines us as The University of Akron. Our special differences1 the strengths that we can build upon, and how we 
perceive ourselves serve as the basis for our strategic intent. They are our enabling, or core competencies. 

1. Ol1r People: 
First and foremost we see our people -the students, faculty, staff, and our sponsoring society. We are The 

_University of Akrol!!_ 

2. Documented Excellence: 
We see that there is much about the University that is vastly undercelebrated. In fact, there is more documented 

excellence at The University of Akron than at any other public university in northern Ohio, and more excellence than any 
one of us previously seemed to recognize. The University of Akron, like the hometown hero who is lost in the all too 
common "strangeness of the familiar," is far better than anyone has acknowledged. 

3. Student Success: 
We see the exceptional success of our students and graduates, their leadership positions, their love of the 

University, and their continued engagement with us. They demonstrate that the University has a significant capacity to 
enable student success. This means that we have an environment conducive to opportunity and one where students 
acquire the skills with which they can capture success. Thus, we recognize student success as a core competency. 

4. Community Engagement: 
We see that our location in Akron, at the heart of a thriving regional'economy, is a significant competitive 

advantage. Indeed, The University of Akron is in, of, and for Akron, and community engagement is at the core of our 
portfolio of opportunities. 

5. Shared Leadership: 
Finally, we see that shared leadership is the enabling power of this University. We know that there will be no limit 

to what we can accomplish so long as we work collaboratively toward a common vision, and we recognize that defining 
and realizing that common vision is what the process of strategic thinking is all about. 

u. ·o of~ 
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Objective and documented excellence tells us that The University of Akron is already the leading public university 
in northern Ohio and signals a clear promise and destiny. We have framed our vision as a Statement of Strategic Intent: 

The University of Akron intends to be recognized as the public research university for northern 
Ohio. It intends to achieve a prominence in Northern Ohio comparable to that which Ohio State 
has long enjoyed In central Ohio and which the University of Cincinnati has begun to achieve in 
the southern part of the state. 

Priorities ... 

Our number one priority is students, and enabling student success will continue to be the hallmark of The 
University of Akron. We recognize, importantly, that students are the responsibility of all of us at the University, not just of 
those in our Admissions Office or of faculty in our classrooms. Moreover, we recognize that in today's knowledge 
economy students must be technologically competent and that the University must employ only the best management 
infonnation systems. Thus, as a point of comparative advantage, we will be leaders in information technology. 

1rniYf of Atfrbill'Sity 
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Clusters of Excellence . •::• 

We see The University of Akron as consisting of a set of four interrelated clusters of excellence that interweave to 
comprise the tapestry of who we are. Through the four clusters, the University is in tum engaged with the larger 
community that is Akron and Northeast Ohio. The four clusters of excellence are: 

• Discovery & Innovation 

... All that we do to create new knowledge and technologies. 

• 7 ,Cultural Enrichment 

-~ . All that we do to define the cultural well being of the greater Akron region. 

• . · Community Well Being 

... All that we do to enhance the general well being of our community. 

• 
1 Economic Development 

... All that we do to enhance the economy of Akron and of Ohio. 
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~ 8! We will employ five fundamental strategies to guide our initiatives as the University moves into the 21

st 
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1. Campus Enhancement: 
We are creating a New Landscape for Learning. We wm··construct six new buildings, and undertake major 

remodeling or additions in fourteen other structures. We will add thirty acres of green space at the core of the campus, 
and plant 30,000 new trees along walkways, plazas, and terraces. We are also forming partnerships that will reshape our 
surrounding environment so as to create an extended opportunity for positive engagement with the communities beyond 
our campus. (Campus Master Plan; Knight Foundation Neighborhood Revitalization Grant} 

2. Enrollment Management: 
We will strategically shape and determine the quality, diversity and size of our student body. We will take 

aggressive and deliberate action to reverse the enrollment trends of the last ten years through increased recruitment and 
retention activities. (Professional development of faculty and staff) 

3. Revenue Enhancement & Diversification: 
We will enhance and diversify our revenues through additional federal funds from grants and contracts, increased 

state funding, and additional private fundraising. With 93 percent of our current revenues now derived from enrollment­
related sources, the University must gain new revenues and achieve other efficiencies. (Continuous Quality Improvement; 
incentive-based budgeting; Ohio Polymer Enterprise Development Corporation; Ohio Eminent Scholars; Federal/State 
Relations) 

4. Focused Differentiation: 
We will set ourselves apart, and build our reputation upon unique strengths that generate opportunities for synergy 

and leverage. We will differentiate ourselves from the competition so as to let students know why this should be their 
University of choice. We will attain technological and programmatic excellence related to our setting so as to create 
competitive and comparative advantage. Importantly, we recognize that building focused excellence will enhance the 
breadth and depth of our total educational offerings, thereby making The University of Akron more attractive to students, 
faculty and staff. (Career Advantage Program - The Akron Advantage; Honors Program; Ubiquitous Computing; Carnegie 
Teaching Academy; Enhanced Research Programs) 

of. 
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5. Telling the story: 

We will share our pride obj~ctively, document our points of excellence. and provide students the differentiating 
information to make The University of Akron their university of choice. We will increasingly attain recognition as the 
leading public research university in Northern Ohio: (Advertising and public relations campaign) 

In closing .. , . 

... our plan - Charting the Course - shows us that the path ahead is very much a "Yellow Brick Road," along which we 
will establish additional brightness, one brick at a time. 
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APPENDIX C 

REPORT OF THE UNIVERSITY WELLBEING COMMITI'EE 
OCTOBER 5111, 2000 

Page 36 

The University Wellbeing Committee has met twice since the beginning of the semester, most recently last 
Tuesday, October 3rd

• This was the first meeting to take any action, because the first meeting lacked a 
quorum. The Committee addressed the following issues:-
!. Chair 
Elizabeth Erickson, representative for Arts and Sciences was elected Chair of the Committee. 
2. Review of experience with health care carriers 
Desnay Lorhum of Human Resources met with the Committee to review the experience with the carriers 
under the new Health Program instituted January t ", 2000. Although in general service had been 
satisfactory, the following problems were noted:-
a. difficulties in being able to get a timely appointment with chosen physician in the 

Summa system in comparison to Kaiser, the previous staff-based HMO 
b. problems with drugs not being on the preferred formulary drug list of the HMO's 

Summa and Anthem. Nole that these lists change each month. Members should receive a monthly 
updated lisL 

c. Problems with Anthem's interstate coverage, although they claim over 90% coverage. 
d. Slow service on claims with Medical Mutual of Ohio- it can take 4 to 6 weeks. 
Memben of the Committee are seeking information from the University community by October 14th 
on problems that have occurred with health care providers. 
They will review and smnmarize this data and make it available early in the following week. Health care 
packages will be distributed in the coming week and this information may aid in the decisions to remain 
with or change current health care choices. 

Desnay Labrum reported that present enrollment (including NEOUCOM) is 1000 with HMO's, 700 with . 
Comprcbcnsive and 800 with PPO. The cost of the Comprehensive would not rise in this second year. She 
noted that re-negotiating for 2002 could be a shock. 
3. Sick-leave 
Ms Lorbum reported that although a directive existed asking that supervisors know where faculty and staff 
are at all times, the sick leave forms referred to actual sick or vacation leave. They were not meant to 
include time spent off campus on a professional basis. 
Sick leave retroactive to 1982 was at present being calculated for part-timers. Due to its complexity it could 
take as long as March to complete iL Part-timers needing immediate sick leave for emergencies (cg. 
surgery) should contact Human Resources 
4. ure Insurance 
The Board did not accept the approximately $500,000 increase in cost of Life Insurance asked by the 
present earner. Instead they asked that it be put out to bid for November 11th to see if there were any 
cheaper options. Those signed up for supplemental life insurance would be contacted after that date with 
infonnation on any increased costs. 

S. Topics for consideration in coming year 
·The Committee has put the following topics on its agenda for the coming year. 
1. Policies on food and beverages (including vending machines) 
2. Domestic partner issues, including sick leave 
3. Child care issues 
Please contact your Wellbeing representative if you have any other topics for us to consider. 
6. Next meeting 
ThW'Sday, November 9111

, 8:00 am in Faculty Senate Conference Room in Carroll Hall. All are welcome to 
attend 

R~ectfully submitted, -t/i:,,,f_,__,.,., #... ...... -­
Eli:z.abeth Erickson, 
Chair, University Wellbeing Committee 
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APPENDIX D 

3359-20-37 Guidelines for initial appointment, reappointment, tenure and promotion of 
regular faculty 

A. Procedures 
(I) Each department .. . 

(2) The procedure ... 

(3) Subsequent reviews . .. 

(4) &etemieR REAPPOINTMENT, tenure and promotion committees must contain a 
quorum in order to conduct business. For the purpose of retention, tenure and 
promotion of the regular faculty, a quorum is defined as a two-thirds (2/3) of the 
eligible Members. In the case where there are fewer than six eligible members, a 
quorum is defined to be at least three members. 

(5) For the purpose of Htemiea REAPPOINTMENT, tenure and promotion of the 
regular faculty, the processes of retention, tenure and promotion are defined as 
deliberative processes. Therefore, those eligible members of the committee ~ho 
do not participate in or attend the deliberations are not permitted to vote. THE 
UNIT'S APPROPRIATE COMMITTEE IS AUTIIORIZED TO EXERCISE 
THE DISCRETION IN DETERMINING ANY EXCEPTION TO ELIGIBILITY 
FOR MEETING THE PARTICIPATION STANDARDS BY A MAJORITY 
VOTE OF THE PEOPLE PRESENT AND VOTING. MINIMUM LEVELS OF 
PARTICIPATION INCLUDE TIIE REVIEW OF CANDIDATE SUBMITTED 
MATERIALS, AND ATTENDANCE AT A MAJORITY OF COMMITTEE 
MEETING($) DURING WHICH THE INDIVIDUAL CANDIDATE WAS 
DISCUSSED. IN ANY EVENT, TIIE NATIJRE OF TIIE EXCEPTION AND 
THE VOTE MUST BE INCLUDED IN THE COMMITTEE REPORT. 

Individual unit's guidelines may allow for proxy votes and/or absentee ballots in 
extenuating circumstances for persons who have been participants in the 
deliberations. THE UNIT'S APPROPRIATE COMMITTEE 1S AUTHORIZED 
TO EXERCISE THE DISCRETION IN DETERMINING ELIGIBILITY FOR 
PROXY AND/OR ABSENTEE BALLOTS BY A MAJORITY VOTE OF rnE 
PEOPLE PRESENT AND VOTING. EXAMPLES OF EXTENUATING 
CIRCUMSTANCES ARE: DEA TH IN THE IMMEDIATE FAMILY, SERIOUS 
ILLNESS, AND INABILITY TO A TIEND DUE TO EVENTS BEYOND 
ONE'S CONTROL. IN ANY EVENT, THE NATURE OF THE 
EXTENUATING, AND REPRESENTATIVE, CIRCUMSTANCES AND THE 
VOTE MUST BE INCLUDED IN THE COMMITTEE REPORT. 

.. a 

(6) For the purposes of reieetiee REAPPOINTMENT, tenure and promotion for the Q 
regular faculty, a majority vote in the affirmative is necessary for adoption When 
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B. 

C. 

there is a tie vote, the motion is rejected. THIS VOTE SHALL bE CONDUCTED 
BY SECRET BALLOT IN ACCORDANCE WITH SECTION 3359-20-07-c-2-
C. When there is a tie vote, the motion is rejected. While it is the duty of every 
member who has an opinion on a question to participate in these important 
deliberations, to arrive at an informed opinion, and to express it by his or her vote, 
he or she cannot be compelled to do so. he or she may prefer to abstain from 
voting, fully realizing that the effect is the same as if he or she voted on the 
prevailing side. Abstentions are not counted in the number of votes cast, &Ad OH 

eeesidered elenlc eaUoe. BLANK BALLOTS ARE COUNTED AND 
RECORDED AS ABSTENTIONS, AND Hewei;er ~ey are included in the 
report. For example, a vote of 3 positive, I negative and 7 abstentions represents 
a 75% positive vote and would be reported: 3 positive, 1 negative, 7 abstentions. 

Initial Appointment 

Reappointment, Tenure and Promotion 

( 1) Regardless of the differences .. 

(2) Each set of procedures .. . 

(a) 

(b) 

Each candidate ... 

The department chair or committee chair will schedule meetings of each 
appropriate committee according to the university calendar allowing time 
for possible appeals and timely transmittal to the dean. Department chairs, 
DIRECTORS OF SCHOOLS, AND DEANS shall not be members of 
these committees but may at each committee's request attend the meetings 
for informational purposes. Each committee will elect its own chair. 

(3) Composition of committees 

(a> Reappointment committee. A..t least all the tenured members of the 
departmental faculty, EXCLUSIVELY. NON-TENURED FACULTY, 
NON-TENURE TRACK FACULTY, PROBATIONARY FACULTY, 
AND STAFF ARE PROIIlBITED FROM SERVING. Persons WITHIN 
THE COLLEGE who arc required to provide separate recommendations 
(e.g. Department Chairs, Directors of Schools, Deans, 8eeier Viee 
PresideBt ud PresideBt) cannot be members of the committee except as 
outlined in section 3359-20-037-C-2b . 

<bl Tenure committee . • "A least all the tenured members of the departmental 
faculty, EXCLUSIVELY. NON-TENURED FACULTY, NON-TENURE 
TRACK FACULTY, PROBATIONARY FACULTY, AND STAFF ARE 
PROHIBITED FROM SERVING. Persons WITHIN THE COLLEGE 
who are required to provide separate recommendations (e.g. Department 
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Chairs, Directors of Schools, Deans, Seflior Vise P1.=esideet aed Presideat) p.,' 
cannot be members of the committee except as outlined in section 3359- ~ 

( c) 

20-037-C-2b. 

Promotion committee. l .. t leest all the tenured members within the 
department who are at rank or higher than that for which the candidate is 
being considered, EXCLUSIVELY. NON-TENURED FACULTY, NON­
TENURE TRACK FACULTY, PROBATIONARY FACULTY, AND 
STAFF ARE PROHIBITED FROM SERVING. Persons WITHIN THE 
COLLEGE who are required to provide separate recommendations (e.g. 
Department Chairs, Directors of Schools, Deans, Seaier Viee PHsideBt 
aed Presideat) cannot be members of the committee except as outlined in 
section 3359-20-037-C-2b. Any person on such a committee ssel:lld 1 

MUST have served at least one year at the university of Akron in the 
department. 

( d) If there are fewer than three apprepfiate ELIGIBLE FACULTY members 
in the department to form the apprepfiate committee, then rules to add 
committee members from outside the department will be formulated by 
the college faculty and included in the procedures of the college or sch90l. 

I • 
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APPENDIX E 

REPORT OF THE CAMPUS FACILITIES PLANNING COMMITTEE OF THE FACULTY SENATE 

OCTOBER 5, 2000 

The Campus Facilities Planning Committee met on September 21. 2000. 

The committee discussed the request for Garson Residence Hall, all rooms, 6,026 
square feet, to be made available for use as a costume storage facility for the school of 
Dance, Theater and Arts Administration. This would allow for the consolidation of all 
costume storage from the Ballet Center, E. J. Thomas loft space, and the Bel-Aire 
Building. Garson is no longer used as a dormitory and this would be a positive use of 
the space. The committee supported the recommendation by acclamation. It was 
recommended that costume storage be incorporated into plans for the Guzzetta 
addition. 

Resolution: The Faculty Senate supports the redesignation of Garson Residence 
Hall as a costume storage facility for the School of Dance, Theater and Arts 
Administration. 

The Committee then turned to the issue of campus parking. Extensive discussion 
focused on the temporary all-permit parking situation and the feedback being received 
by committee members, the chair, and the parking office. Issues include the difficulty of 
faculty finding space to load, and unload equipment, and to come and go related to 
activities involving community supervision at schools, hospitals, etc. The committee· 
reaffirmed its position that the campus should return to designated faculty and staff 
parking as soon as possible. The committee is requesting a briefing by Mr. Ted Curtis 
and Mr. Ramesh Vakamudi regarding the current campus-parking plan and deck 
design. 

Other concerns discussed included how to facilitate transportation to parking lots during 
evening hours with a concern regarding safety and security. Feedback regarding the 
campus loop busses and scheduling is requested by the committee. The committee is 
the appropriate venue for faculty concerns to be expressed and the committee will work 
with Mr. Jim Stafford and the Parking Task Force to explore solutions. 

Respectfully submitted, 
H. L. Sterns, Chair 
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APPENDIX F 

PLANNING & BUDGETING COMMITTEE 
October 5, 2000 Report to Faculty Senate 

The Planning and Budgeting Committee (PBC) has met two times thus far this semester: 
September 19 and October 3. As of this writing, the group is scheduled to meet every 
other Tuesday from 3-5 p.m. in the Gardner Student Center. 

September 19, 2000 

This meeting served as an orientation for the group and for Provost Terry Hickey in 
assuming the role of Chair of PBC. Charlene Reed, Contract Professional representative 
to PBC, was elected as Vice Chair for 2000-01, succeeding David Louscher of Arts and 
Sciences. Dr. Hickey reported that Fall 2000 enrollment decreased by 1.3 percent, 
continuing a steady decline in both student credit hours and headcount that has persisted 
since 1991. He expressed his commitment to developing and implementing a complete 
transformation of the budgeting process, moving from a method of resource allocation 
based primarily on historical patterns and incremental change to one that is based upon 
productivity in terms of enrollment and other perfonnance measures. Members were 
asked to provide suggestions, comments, and infonnational requests as a starting point 
for the group's education and use during the year. 

October 3, 2000 

Provost Hickey presented an overview of enrollment trends-University-wide and by 
college-and a first glance at measures of fiscal performance by college as evidenced by 
net revenues and contribution to university overhead. He cautioned that while these data 
are in the very early stages of analysis, several trends are clear: 

1. After a steady increase in both headcount and student credit hours throughout the 
l 980s, the University has experienced steady declines in both since the Akron 
campus enrollment peaked at 28,967 in Fall 1989. 

2. While all conege enronments have declined from 1990 levels. there are significant 
differences among units in the extent and pattern of change during the l 980s and 
1990s. Some units such as nursing and business have been impacted dramatically by 
major swings in student interest, mirroring national trends. 

3. Overall, the number of full-time faculty and graduate assistants have declined at 
nearly the same rate as enrollment. For example, headcount enrollment declined by 
25 percent from 1990-1998, while the number of FT faculty declined by 22 percent 
during that same period. 

- -
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4. Enrollments in several colleges, most notably business administration, fme and 
applied arts, and education, seemed to have reached their lowest peak around the mid-
1990s and have increased since that time. 

5. Ninety-three percent of the University's operating dollars is tied to enrollment 
through state investment and student tuition, making the coJJeges the primary 
producers of university operating funds. In terms of expenses, approximately 60 
percent of the budget goes to the colleges while 40 percent supports administrative 
overhead including student affairs, development, business and finance, physical plant, 
and all other functions outside of the colleges. 

6. Given varying cost structures, accreditation requirements, subsidy levels, and other 
factors, there are significant differences across the colleges in terms of their 
contribution to university overhead above and beyond college expenses. Dr. Hickey 
shared a very preliminary analysis of currently available data, which showed that four 
colleges-Arts and Sciences, Education, Community and Technical College, and Fine 
and Applied Arts-produced the highest net revenue margins during the period 1990-
1998. This is consistent with national trends. 

7. Analysis of these data will continue and broader revenue/expense comparisons will 
be obtained through the University's participation in a national cost analysis study 
conducted annually by the University of Delaware. As a participant in this free 
service, UA will have access to national data banks as well as statistics for 
comparable institutions. Dr. Hickey indicated that one possible approach to an 
incentive model for increased revenues and/or enrollments is to allow those units that 
make or exceed their fair share of contribution to overhead to share in these dollars. 

At its October meetings, the PBC plans to continue its discussion of planning and 
budgeting issues and to begin to look closely at enrollment management considerations. 
As stated by both Provost Hickey and Vice President of Student Affairs Marlesa Roney, 
enrollment growth must be planned strategically in light of program capacity. centrality 
to mission, market opportunities, and cost structures. For example, it would not be 
prudent to increase doctoral enrollments overall given a state-mandated cap in doctoraJ 
subsidy. Likewise, one of the factors in deciding which programs to grow may be 

_. whether the cost of new enrollments exceed revenues produced ( this is not to suggest that 
revenue/expense factors should be the only consideration in program planning). One of 
the goals this year for Dr. Roney and for the individual colleges will be to identify 
enrollment targets by unit that will yield a University-wide enrollment goaJ. The PBC' s 
next meeting will be held Tuesday, October 17, at 3 p.m. in the Cedar Room, GSC. 

submitted, 

1c C~g & Budgeting Committee 
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-
We are updating the Chronicle mailing list. Please indicate whether you want to receive 

a hard copy of this monthly publication, if you are not already on the mailing list, or whether 
you wish your name dropped from the list. Also, indicate whether there is a change in your Zip 
+4 for our records. 

*NOTE: The Chronicle is always available on-line through the Faculty Senate Web page at: 
http://www.uakron.edu/facultysenate. 

__ I am currently not on your mailing list; please add my name. 

__ Please drop my name from your mailing list. 

Please return this form to Marilyn Quillin, CH 326 (+4910). 
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