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MINUTES OF THE UNIVERSITY COUNCIL MEETING
OF MAY 8, 1983

Tha regular meeting of University Council was called to order by the Presiding Officer, Senior Vice
President and Provost, Mark S. Aubum, at 3:00 p.m. on Thursday, May 6, in Room 307 Leigh Hall.

Forty-seven of the elghty-one members of University Council wera In attendance. Those absent with
notice were Dr. Stephen Aby, Dr. Eric Birdsall, Ms. Kay Davis, Dr. Jeffrey Dilts, Dr. Patricla Edwards,
Dr. Elizabeth Erickson, Dr. Virginia Fleming, Dean Isaac Hunt, Dean Frank Kelley, Dr. Keith Kiafehn,
Dean Willlam Klingele, Dean Russell Petersen, Mr. Paul Richert. Those absent without notice were
Mr. Thomas Baker, Ms. Shannon Barbic, Ms. Holly Bogner, Mr. Andrew Borowlec, Mr. Allen Cabral, Dr, Hal
Foster, Dr. Darlene Kausch, Dr. Robert Liang, Dr. Edward Lim, Mr. Richard Maringer, Dr. June Patton,
Dr. Margaret Poloma, Mr. George Pope, Mrs. Janet Purnell, Mrs. Elizabeth Rellly, Mr. Scott Rubes, Mr. Roger
Ryan, Mr. Todd Schmitz, Ms. Alicia Tabet, Dr. Adele Webb, Mr. David Weil.

COUNCIL ACTION

Approved Curriculum Change
Approved Alteration of the Curriculum Change Deadline

Approved Amended Plan for Implementation of the Conditional/
Unconditional Admission Policy

Approved Proposal to Extend the Probationary Period for Untenured Faculty
Approved the Amended Sexual Harassment Policy
Appointed Ad Hoc Committee on Conflict of interest

Accepled Correction of Error; Three Part-Time Faculty to Serve on
Shared Governance Council

Approved Statement on Emeritus Faculty's Use of Computer Center Services

Declined to Endorse University Libraries Committee Recommendations

e e e ——

ITEM NUMBER 1 - REMARKS OF THE PRESIDENT - Dr. Auburn introduced President Peggy Gordon

Elliott,

Itis indeed a pleasure to be here today and to address this Council for the very last time. As you must
know by now, the University Board of Trustees last week—enthusiastically, | must say-approved the concept
of the new Faculty Senate. When classes begin in the Fall, we will launch a new era in shared governance
at this university. It Is true that to endure, all great institutions must change from time to time. This
restructuring of university governance is not change for change sake; but change to organize and enable
us to meet the challenges for our time. By voting itself out of existence, this Council took a strong and
selfless step in restoring academic focus to university governance. You all are to be commended for the
dedicated and inclusive way in which the senate model was developed and considered. | would particularly
like to again thank Jesse Marquette and Rita Saslaw, who co-chaired the Ad Hoc Committee on Faculty
Govemnance.
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Now that the senate model Is approved, over the summer we will proceed with rewriting the Bylaws
and making editorial changes as necessary in university policies and procedures. We must bring these back
to the Board for final approval. We already are seeing a heightened sense of interest among faculty for
serving on the new senate. Last week, | actually saw a campaign letter! | am very much looking forward
to working with colleagues in this structure.

her Meeting Highli
Also at last week's Board meeting, Trustees approved the appointment of Dr. Randy Moore, who will

be joining us this summer as Dean of Buchte! College of Arts and Sciences. Dr. Moore is an exceptional
teacher and scholar who brings a high level of energy and stature to our university.

| would like to extend congratulations, personally and on behalf of the Board, to those colleagues who
received promotions In rank and tenure. These actions reflect our high confidence in the quality of these
colleagues' past records and their great potential for continuing contributions.

Also best wishes go to participants in the first ERIP window next year. We will be losing many valued
colleagues, including several longstanding members of this Council. While we hate to lose such rich
experience and talent, we are glad for our colleagues who will have this opportunity to explore new
directions.

As you may recall, all faculty positions must be held vacant for one full year to finance the program.
The ERIP budget includes part-time faculty funds to cover the teaching ioads of retirees. Half of the ERIP
positions will be retumned to the units and the other half will be reallocated by the President to accomplish
our goals of enhancing excellence and diversity. This summer, | plan to work with the Deans to develop
guidelines we can use in reallocating positions. As you might expect, many units which will be particularly
hard hit by retirements are worried about losing positions. | want to make sure that the criteria used are
reasonable and understood before any decisions are made. Upon the recommendation of the faculty,
Trustees also approved the list of 2,600 prospective graduates for Spring commencement exercises. Our
Commencement Speaker for the School of Law exercises on May 22 is Chief Judge Gilbert S. Merritt of
Court of Appeals, Sixth Circuit.

As a special tribute to the inauguration period, the Commencement Speaker Committee recommended
that my own remarks at the main graduation exercises on May 15 be expanded, rather than bring in an
outside seeker. | am honored to do so. In addition, we plan to increase recognition of individual graduates
who have provided significant leadership or achlevement at the University. Commencement is the pinnacle
of our academic year. | hope that many of you will be participating in this special event.

Finally, Trustees also approved a series of increases in tuition and fees for 1993-94. For Ohlo
undergraduates, the overall increase is 5.18%, in keeping with the fee cap approved by the Ohio House.
The Trustees also authorized us to increase undergraduate tuition and fees for the Fall to the maximum
allowed by the state (with the total not to exceed 6.5%).

B t t

At this time, there is not much new to report from Columbus. The Ohio Senate is preparing its version
of the state’s biennial budget—-a process that likely will continue until the beginning of June. Our foremost
objective in the Senate is to secure increased funding for instructional subsidies.

As | outlined in my April letter to the campus, | have asked the Deans to prepare individual
recommendations for salary increases, assuming at least a 3% Increase in their total salary budget for
faculty, contract professionals and unclassified staff. Rates for part-time faculty, classified staff, and graduate
assistants will be increased by 3%.

In the spirit of budget decentralization, | believe that each unit should be able to design the distribution
formula that is most appropriate for it. However, after learning there had been earlier Councii action, | have
informed the Cabinet of the Council’s earlier vote supporting use of a combination of merit and across-the-
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board increases. | expect the Deans to develop salary plans in consultation with the faculty, and | have
asked them to share their recommendations with faculty members before the end of this year. | want to
make sure that people leave here with some sense of what they can expect when our budget Is approved.

nt Servl rech Committ
Dean Linda Moore of Fine and Applied Arts has agreed to chair the national search for our new Vice
President of Student Support Services. As It now stands, the search committee membership will be as

follows:
FROM THE COLLEGES

William Francis
David Kyvig
Ken Mast
James Taggart

FROM THE STUDENTS

Derick Clay
Marci Williams

FROM STUDENT
SUPPORT SERVICES

Dan Buie

Gerry Chitty
Carolyn Glover

It is my hope that the search can be conducted over the summer and a new vice president in place
by the Fall.

Inayguration
While you have important business to consider, | hope that your meeting will conclude by 5 p.m. so

you can attend the Board of Trustees recognition reception at E.J. Thomas Hall. At 6 o'clock, the formal
program will begin with recognition of the four outstanding teacher and researcher award-winners selected
by the Alumni Association,

The Outstanding Teachers for 1993 are Professor Jim Jackson of Geology and Professor Brian
Pendleton of Sociology.
Outstanding researchers are Professor Subramaniya Hariharan of Mathematical Sciences and Professor
Sunggyu Lee of Chemical Engineering.

Trustees also will honor 45 faculty, administrators, and staff selected for recognition on the basis of
their achievements during the year.

Following the brief recognition program, the faculty and staff of the School of Dance will present three
short works. Please join us for this special occasion.
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In closing, | must say that | feel very honored and proud to be formally installed as the 13th President
of The University of Akron tomorrow afternoon. | would like to thank all of you who will be marching in the
academic procession at the ceremony. The procession, including university and other delegates, will have
almost 400 participants. Over 200 universities have sent delegates to be part of our service of continuity.

It was a year ago this week (May 10) that | first visited this campus as a presidential finalist. Now, after
a remarkable and challenging year, | feel even more honored and privileged to serve as your President. |
have valued your candor and your commitment to reinvigorating and reshaping this university to meet the
challenges and opportunities of the 21st century.

if our paths do not cross in the remaining days of the year, let me say now that | hope you have a
restorative and productive summer. | look forward to the Fall when we begin anew together with the energy
and creativity that can enrich and broaden our horizons.

ITEM NUMBER 2 - CONSIDERATION OF THE MIN F THE MEETIN E UNIVERSITY NCIL

F MARCH 18 AND APRIL 1, 1 AS PRINTED IN THE UNIVERSITY OF AKRON CHRONICLES OF
APRIL 8 AND APRIL 27, 1993, RESPECTIVELY - Mr. David Brink, Secretary, said that he had one item
for each set of minutes. In the March 18 meeting, on page 5, second to the last paragraph, it should read
Mrs. Linda Sugarman. And in the Chronicle of April 27, page 32 was left blank unintentionally. Nothing is
missing from the text. It was moved, seconded, and passed to accept the minutes as amended.

ITEM NUMBER 3 - REMARKS OF THE PRESIDING QFFICER - Dr. Auburn reminded Council that Faculty
Senate meetings will be scheduled for this time of day on the first Thursday of the month and will be held

in the Goodyear Lecture Hall in the College of Business Administration.

ITEM NUMBER 4 - SPECIAL ANNOUNCEMENTS - Mrs. Peggy Richards thanked Dana Zaratsian, who has
provided secretarial support for Council for three years, and hoped that she will be able to do the same for

Faculty Senate.

ITEM NUMBER 5 - REPORTS QF COMMITTEE

A. Executive Committee - Mr. Brink reported that the Executive Committee met on April 22. The
committee referred the proposed governance structure and bylaws as amended and passed by Council on
April 1, 1993, to the Reference Committee, to coordinate language and to provide for an orderly transition;
advised the Reference Committee to take advice widely, particularly from persons who were involved In
developing that document; recommended that Council committees continue to function until they are
superseded by Senate Committees; recommended that the President Pro Tem of Council call and preside
at the initial meeting of the Senate in the Fall semester; referred the state-mandated policy on smoking to
the Faculty Well-Being Committee; and set the agenda for today's meeting.

: mic Plannin Prioriti mmittee - Dr. Auburn reminded Council that this committee has
been incorporated into the Interim Budget Advisory Committee where the members who were originally
elected for APPC are hard at work.

1 mic Polici rriculum an lendar Committee - Dr. Joseph Walton referred Council to
the APCC report which had been mailed to the membership. (Appendix A) He said there were three action
iterns from their April 27 meeting and asked if a member of Council could move for a suspension of the rules
so that these items could be dealt with. It was so moved, seconded, and passed.
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Dr. Walton said that the first tem was curriculum change FA-83-1, creating a Master of Social Work
Degree program. This proposal comes with no outstanding objections. Motion passed.

He said that the secornd #tem was an alteration of the current curriculum change deadline, to read as
follows:

The October 1 deadline is regarded as the date by which processing and publication of
curriculum changes in the General Bulletin can be guaranteed. Academic units may submit
curriculum changes for congideration at any point during the year. However, publication in the
appropriate University literature is not guaranteed for proposals submitted after the October 1
deadline.

He commented that this was an attempt to keep the curriculum process open and allow changes to
be submitted at any point during the year.

Dr. Faith Helmick pointed out that it is really when a proposal is approved, not when it is submitted,
that determines whether it is processed and printed. Perhaps it would be more appropriate to change the
last sentence to "IS NOT GUARANTEED FOR PROPOSALS APPROVED AFTER MARCH 1*. She moved to
amend. Seconded. Passed.

Dean Linda Moore asked if the first and last sentences were now in confiict. Her question arises
because it does not make any difference when the submission occurs. It is when the approval occurs that
is relevant to when the bulletin will be published. Is the first sentence necessary?

Dr. John Bee offered that it was necessary insofar as it implies reference to an October 1 date apart
from this document. If there Is elsewhere a policy that says October 1 is the deadiine, then he supposed
that the body would have to deal with that policy.

Dr. Aubum commented that this is an APCC operating procedure to signal to the faculty how that
committee will try to act on curriculum proposals. It does not have the standing of a bylaw of University
Council or any other body. It is an advisory statement that says that if a proposal is submitted to APCC
prior to October 1, it will probably get into the Bulletin. If a proposal Is submitted after October 1, APCC
will work on it; but if it is not approved by March 1, appearance in the Fall Bulletin cannot be guaranteed.
There was tacit consensus regarding this interpretation. Motion passed.

Dr. Walton said the last item was a proposed pian for implementation of the Conditional /Unconditional
Admission Policy; it is attached to APCC's report. Mrs. Kristine MacDermott Is here for the Student Support
Services area. He requested permission for her to speak. Granted.

Mrs. MacDermott said that the plan is the work of a number of committees which met to determine
the best way to implement the admission policy. It has been discussed both in the subcommittee and in
the parent committee and Is before Council for approval today. There are some time constraints in
reference to the policy because it has been published for implementation for the new freshmen students who
will enter in the fall of 1994. Brochures need to be printed for people who are finishing their junior year in
high school. Some of the implementation stages will be in development over the next year. What is of
special significance from a time perspective iIs the criteria being recommended for direct admission to the

upper colleges.

Dr. Auburn said that when this body approved the Conditional /Unconditional Admission policy, it said
that the upper colleges needed to return with proposals about how students should be admitted. That s
what this action is; a culmination of a full year's work on developing those things in response to Council’s
report.
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Mrs. Linda Sugarman stated that when the College of Business met on Monday, a proposal for direct
admission that was slightly different than what Is here was passed. What was passed was a 25 ACT, 1050
SAT, AND the 3.5 high school GPA OR upper 25 percent of the high school graduating class. It was felt
that direct admission, as stated here, was too restrictive. She proposed that this document be amended
to reflect this view, confident that the requisite paperwork would follow. Seconded.

Dr. Bee said that the reason It was stated the way it is was that the legislation that Council passed to
develop these criteria required separate stating of each of the components. Given the subcommittee’s
reading of the enabling legislation, the amendment is out of order or, at least, inconsistent.

Dr. Aubum said he was belng advised that while it would be nice of the college to do this, it has not
been authorized to do this by the legislation that this Counclil passed. Mrs. Sugarman responded that this
proposal then has not been approved by the College of Business. Mrs. MacDermott said that prior to this
discussion she had received word from Mr. James Inman, Associate Dean of the CBA, that the criteria listed
in this document is what the College of Business wanted to have as their criteria until further adjustment.
Dr, Auburn suggested that the responsibility rested on the head of the Dean, that Mrs. MacDermott needed
to confer with the Dean, and that Mrs. Sugarman withdraw her amendment. She did, and the seconder
concurred.

Dr. Jesse Marquette moved that the plan be amended so that the criteria for direct admission (Table
1 of Appendix A) be established on a department-by-department basis. Seconded. He referred Councll to
a shest of paper that was being distributed {Appendix B) that gave the ACT scores and high school GPA's
by department across campus. The college-adopted guidelines in Table 1 are, in many cases, way out of
line with the averages of current students. If the function of direct admission is to help students by getting
them into the departments to get them involved in the culture of their majors, etc., it seems that the
university’s planning process and the future of the students is best served by trying to establish guidelines
that are appropriate department by department. When one looks at these college guidelines and then at
the current performances and activities of the departments, one sees a great variance. He thought it woutd
be plausible for the departments to return a revised set of guidelines fairly quickly that would be more
realistic in terms of present practices. Department-by-department guidefines are much more appropriate
for direct admission than college-wide guidelines. He pointed out that Fine and Applied Arts had done this,
so there was an established precedent.

Dr. Frank Griffin asked if the high school GPA's were averages. Dr. Marquette replied that the actual
high school GPA is the average of the current enrollees in the department. These data were prepared by
Dr. Richard Stratton of the Department of Economics using university student files. Clearly any standards
would be slightly above the average but in many cases they are 30 to 40 or more percent beyond present
averages. If these students are people that are currently graduating, it seems that an awful lot of them could
quite successfully enter the programs directly. He thought it would behoove the University from a planning
perspective to allow the departments to create the admissions criteria.

Mrs. Sugarman supported the amendment. The College of Business was trying to do something
because it noticed how unrealistic the direct admissions requirements stated here were. As a matier of fact,
with the 3.5 and 25 ACT and upper 25 percent, only 15 students would have been directly admitted last year
into the Caollege of Business.

Interim Dean Roger Cree! supported the recommendation. The original numbers that Dean Claibourne
Griffin had worked out for Arts and Sciences were GPA of 2.8 and ACT scores of 20. When he saw the
numbers turned in by the other colleges, he asked that the college numbers be raised to the equivalent of
most of the other colleges. Later he realized why Dean Griffin had chosen those numbers. It was because
those were the numbers that were appropriate to get a large number of majors into the college immediately
so that they could get advising from the departments. And so for Arts & Sciences he thought the numbers
were way too high and it would be appropriate to let departments choose their standards appropriately.
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Mr. Dan Bule thought the intent of the direct admit was to allow top-notch students to be directly
admitted into the college and into departments. He agreed that there was a divergence between the criteria
and averages for current students. And he asked If the intent of the amendment was to put the average
student into direct admit.

Dr. Marquette said no. His department wanted students who would, with reasonable certainty,
successfully complete the program. The “"cream of the crop® will succeed no matter what the faculty does.
But from the point of view of providing assistance to students, he thought that departments could adopt
direct admission for those students that are pretty well guaranteed to succeed. If the department can get
its hands on quicker, that is, place students In internships quicker, the more likely they are to succeed if they
are not the cream of the crop or the walking wounded. That is the intention here: to allow a group of
students the benefit of the department's expertise. He was reasonably certain that if departments were
allowed to make these declsions, there will be modifications. He did not think everybody would go down
to the average. That would not serve any purpose. But there Is such a wide variation between what Is
proposed and what we are currently doing that it seems that department-by-department decisions would
be more appropriate.

President Elliott said that one of the things that has been leamed about retention in state college and
universities Is that the more the student Is attached in some way to the academic unit that will become their
academic home, the more likely they are to be successful. There is much to be sald for getting students
in contact with an academic home from the outset.

Dean Moore stated that, as was pointed out, her college did do it school-by-school. One of the things
that each of the faculty took into consideration was that with direct admit, the faculty would be advising
these students. Many of the faculty felt that they could not advise any more students than they currently
are. In three of the areas, the average advising load is over 70 students per faculty member. So the reason
the standards were a little higher was because faculty wanted to make sure that anybody who came in
would understand the advice they were getting. She was not sure that taking it back to the departments
would indeed, for some areas, make any difference. She thought that the departments should have a
prerogative of establishing their own standards.

For clarity, Dr. Aubum stated the intent of the amendment; to return the early admission criteria to
departments for a department-by-department reevaluation. But would this prevent Admissions from
producing the materials this summer that have to be developed and printed now with the current guidelines?
Is this a substitute or an add-on, or something that needs to be done as soon as possible in the Fall?

Dr. Marquette said that as long as it does not bind our practice in the Fall of '94, he did not care. He
did not see why Mrs. MacDermott could not proceed with what is avallable. But what he wanted was for
faculty to present to Admissions department-by-department guidelines. He thought it would make more
sense if advertising and practice were consistent, but given the time constraints that might not be possible.

Dr. Auburn asked about the time constraints. Mrs. MacDermott said that something was needed from
this meeting today. All of the publications that will affect students entering the Fall of ‘94 will be printed in
the next 2-3 months so they are ready for August distribution. The only altemative might be to print the
materials without this detail in them and then print something at a later date that could be an add-on to the
other publications. it might make Admissions life a little more complicated but it Is doable.

Dr. Bridgie Ford asked for clarification. Dr. Auburn replied that there are no standards printed for direct
admissions to the colleges. This amendment would remove the standards that this document has, and
would direct the departments to create standards for direct admission by department and to report those
back to Mrs. MacDermoltt's committee.

Dr. Ford inquired if these would be the criteria that would be adhered to in '94. Mrs. MacDermott said
yes. She added that it would be of utmost importance that the criteria be determined by mid- to end of
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August at the very latest. By September, the Admissions representatives are very heavily in contact with
prospective students for the upcoming year. Dr. Ford added that in light of this discussion, colleges and
departments need to understand the purpose of direct admission. Only In that way will they be able to
corne up with realistic guidelines.

Dean Ruth Gray said that colleges that do not have departments need consideration. Nursing has a
3.5 average required for direct admission primarily because a lot of students cannot be handled. There is
not enough help to advise. Further, because Nursing has a cap of 160 admissions every year, there are
strict admission guidefines. The committee may want to consider these factors.

Dr. Aubum asked for a restatement of the amendment. Dr. Marquette said hg gmggqmgnt is_to
g al

ly 1, with f rth rtm nt whi thII for th rtment's dir t dmi l ns t Th
Akr n_rather than the set of pr: ... Dr. Auburn asked If he understood correctly that the
body Is not asking to have the criteria reviewed by the Academic Policies, Curriculum, and Calendar
Committee or reviewed by this body or reviewed by Faculty Senate. Dr. Marquette said that this was in the
spirit of decentralization. He thought the departments were mature enough to do this.

Dean Nicholas Sylvester wanted to expand the amendment just a bit. He thought the spirit here
should be to remain realistic with the direct admission criteria. In addition, he felt that the departmental
criteria should be reviewed by someone and he suggested that the Deans’ Council be that group. He
wanted to be sure that the spirit of the amendment was adhered to, bearing in mind the comments that
Dean Moore made which are relevant, beating the comments that Dean Gray made which are also relevant.
The right thing needs to be done the first time. Dr. Marquette accepted that as a friendly amendment.

The amendment passed.

Dr. Ford raised a question regarding "Quality of Instruction® on page 12 (Appendix page 31), where
under items 2 and 3, the content of training that is going to be provided Is discussed. She said that one
of the things she does Is inservice training. And she knows that before anything of this nature can be done,
the first step has to be the development of appropriate expectations for the people that are going to be
working with these students. Are any of the training sessions going to focus in on that aspect? Asitis
worded, she cannot pull it out. Mrs, MacDermott responded by saying that it is to be determined. It was
the recommendation of the group that these steps be taken. How they will go is yet to be determined.
There will have to be someone who is given responsibility for carrying that forward.

Dr. Michael Cheung asked if the attachments to this document also carry the “force of law” or are they
for information only? Dr. Walton said that APCC passed it as a total document. Dr. Auburm commented
that it would have the force of everything this body passes which is a recommendation to the President.

Dr. David Buchthal said that in discussion by the APCC, it was noted that certain units are mentioned
for additional resources. From the committee's understanding, this is not to exclude the possibility that
additional units would need resources to implement the proposal.

President Elliott commented that anything that is passed in this body that requires resources could
affect salaries. It is not an expansion time. If statements on resources are included, language that says if
they are available might also be included. Mrs. MacDermott said that discussion within the subcommittee
was that particular part of the attachment was only there for informational purposes and was not necessarily
part of what was being fully endorsed. Attachment C, pages 17 and 18 (Appendix pages 36 and 37), were
to be viewed as sources of information,
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Dr. Auburn said that there seems to be a little problem here because the chair of the committee says
“as a course of law" and Mrs. MacDermott is saying “as additional information."

Dr. Walton said that Mrs. MacDermott is talking about discussion in the subcommittee. In the parent
committee, there was a discussion about this being for information purposes. As the motion passed, it was
understood that the total document was belng passed to University Council.

Mr. Elton Glaser agreed. The committee voted to send everything to Councii with the understanding
that this other material, the latter material, was In the nature of information or rationale but not necessarily
to be approved and acted on.

Mrs. Richards said it was clearly stated on page 14 (Appendix page 33), Anticipated Resources.
"Attachment C is the list of needed resources which have been forwarded to Drs. Elliott and Auburn. This
list is attached here for informational purposes.” That was the intent of the committee.

Dr. Neil Sapienza said he was a little concerned about Dr. Eliiott's comment that perhaps resources
are not available. If this document is passed "without resources in," we can, in theory, implement the
document. But "without resources In," colleges will not be able to implement what this document is asking
them to do. Is the body saying that if the document is passed, then colleges are required to implement
these regardiess of whether they have funding or not? If this is the case, then he thought there would be
big problems.

President Elliott sald she was cautioning the body that in a time when spending new money means
taking it away from existing monles, the body might not want to tie this to a resource. Not because that
would be objectionable, but because the funds are just not available.

Dr. Sapienza said he was trying to understand what the body's action would imply. Would it mandate
that this be implemented even if resources are not available? And if so, then he was not sure that it was
feasible or realistic.

Dr. Auburn asked for Council's indulgence so that he might speak as Provost as opposed to Presiding
Officer. The question of resources and Conditional/Unconditional Admission has been present since the
first action one year ago. Last year, as pan of the rebudgeting exercise, the University took a very deep
hit, a $14 million hit to the budget of this campus. One of things that also was done was to increase the
permanent budget of developmental programs for the purpose of getting things better set up to be able to
make them conditional /unconditional admission. In this particular budgetary year, 1993-94, additional
monies have been added in the student support services area, in part for this, though not significantly. He
presumed that in the 1994-95 budgetary year, as this becomes a reality, It will be one of the highest
budgetary priorities for the campus. Further, at that time many of the reports from the 21st Century Task
Force will be avallable. They will be the template for finding the reallocations necessary to accomplish what
is important. Pius this body Is already on record as having the will to move Iin the direction of
conditional /unconditional admissions. If this document is approved, the body will be directing the Provost
to find the resources to back it up.

Dr. Cheung said that if the document is passed and most of the students who will succeed get into
the departments as early as possible, does that not reduce the advising “cost" to the University. Students
will then be advised by faculty, who, presumably, are paid anyway. Thus, he wondered why there was talk
about increased costs when, in fact, it should be either cost neutral or decrease costs permitting us to get
by with fewer academic advisers, not more.

Mr. Bule offered that the intent was to put mare resources to the conditionally admitted student and
do more intrusive kinds of things: obligate them to come in for progress checks, mandate that they see
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advisers a couple times during the term. It Is the reversal of the position where academic advising has been
but that is what Is being mandated. So what Is being said is 1o take resources and spend more time with
the students that are not likely to succeed.

Dr. Cheung said that he assumed that the resources that are presently being expended on students
who are likely to succeed would be free to help in this task. Mr. Buie said he did not know.

Dr. Cheung asked if there was a cost analysis avallable. Mrs. MacDermott said that a cost analysis
had been done by the Budget Office, based on many of the recommendations. Dr. Aubumn said that it had
been done about a year ago and that cost analysis was one reason why even though money was being
taken out of the budget, some recurring base funding was started for this.

Dr. Marquette said that the planning process which will occur next year will help the University know
what the available resources might ba. Most of these resources will probably come from some sort of
reallocation. There is one plausible reallocation which says that if departments take on more advising,
resources may be freed up from academic advising. Once there is a sense of what the departments choose
to do, there should be a better concept of how resources may be redeployed within the institution. That
would be usable information for the planning process next year.

Dr. Bee said that a variety of ways have been discussed of what was called the “right spirit" of
implementing this policy. Based on what he has heard, the right spirit is something that has emerged and
been manufactured this afternoon. This policy was initiated by, among others, President Muse. It was
intended to create an admission category that would serve as a recruiting device, and more specifically, a
recruiting device for "top level students” who might otherwise be candidates for something such as an
honors program. That was the spirit in which the committee was asked to undertake development of the
three-category admission policy. That is not the only spirit in which it could be undertaken. The spirit that
is being discussed here is the way a number of schools do that. An admission policy Is set, geared toward
what is determined to be a safe level for students to succeed in the program. The only point that he would
make today Is that that particular approach is not the flag under which this idea was introduced. It was not
the one under which it was developed as a policy and enabling legisiation statement. And it is not the policy
under which a group such as the College of Fine and Applied Arts, who did a department-by-department
policy, used as a guide to craft their criteria. Suffice It to say that if the schools had been proceeding in that
other spirit, all of them would probably have used different criteria. He said that he was a little bit worried
that there was some implicit understanding that there is a spirit of the policy. And he was also a little bit
worried that there evidently has not been a clear communication of the original concept, or at least the
original idea under which the policy was introduced.

President Elliott asked if the body had discussed in any depth the diverting of scarce resources to
those least able to succeed. Because those resources will be coming away from those able or more able
to succeed. Dr. Aubumn replied that he did not recall that being discussed explicitly.

Dean Syivester suggested that one point that Dr. Bee made, one reason for doing this, was to
encourage the better prepared students who come to The University of Akron to be admitted directly into
the colleges, to be retained and graduate. That was spirit one. Spirit two was to help out those students
who are least prepared by prescribing the appropriate developmental curriculum to give them a chance.
Provide them with a bit more advice, but certainly not to divert resources from the students who graduate
to the bulk of the students who will never graduate. He said he viewed this proposal as that second spirit
and he was totally opposed to it. His view was to help those who are not prepared by the prescribed
curriculum developmental courses. But most important, bring to The University of Akron the kinds of
students that can succeed, do well and graduate. Those two spirits, to me are why we proposed this whole
thing. But this Jooks quite different than that today.

Mr. Buie asked Dean Syivester if he was saying that he did not want an open admission institution.
Dean Sylvester said that this is an open admission university. He had always supported that. But the
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University should do its best to try to help those who are not prepared by giving them a prescribed set of
couwrses, to give them a chance to get prepared so they can proceed through this university.

Mr. Bule then said that what you are saying Is that the University does have an obligation to these
students and that therefore resources should be...Dean Sylvester said that he had extended it too far. The
University has an obligation. It has just been pointed out that the number of direct admits will increase.
That will lighten the load of the advising staff which will permit them to spend a little more time on the
conditional admits to make sure they are taking the prescribed set of courses. He sald that all of these
things can be done without spending a bunch of money if there is a mind to them.

Mr. Bule said that he assumed that academic advising would get no increased resources to deal with
this problem. Dean Sylvester agreed and sald that they would need to be creative,

Dr. Robert Holland said that he wanted to comment on what Dean Syivester had said, namely that by
directly admitting stronger students to the colleges, there would be a reduced demand on academic
advising. Dr. Holland found this very distressing. One of the attractive features of this university has been
the academic advising for all incoming students. It Is not simply a matter of making sure the people take
the prescribed courses in general studies and know what kind of GPA they need to move on to the degree-
granting college. He meant the day-by-day case advising by which a student, whether a 3.5 or a marginal
student or a remedial student or whatever, was kept track of by a speclfic person with a very heavy caseload
to get through the first part of this experience. He thought it to be a very important part of the first year for
students here. Now if this policy as described is adopted, the magic Is that somehow faculty in the
departments are going to become general academic advisers between now and a year from next fall.

He said that faculty are academic advisers. Facuity have heavy loads as advisers in majors and all
work with students In a certain way to get them through their major. But if departments directly admit a
large number of students, 3.5, 3.4 and above and so on, who are brand new freshmen, absolutely green
whatever their GPA, who need the kind of week by week advising and orlentation and counseling and
intervention that is currently provided to all incoming students, there will be a substantial change. This
discussion has suggested sort of casually reallocating resources, saying that advising resources will now
be focused on the weaker students, and that faculty members and departments can expand from doing
direct academic advising with their majors into becoming university advisers of the kind that exist now. A
very attractive feature of this university for the incoming students, the direct personal attention from someone
who is not a faculty member giving you a grade, s quietly being gotten rid of.

He wanted to make it clear that by reallocating these resources, a great deal is being expected from
the faculty in the departments. Faculty are overloaded now with coursework and advising. And the
experience of a portion of our incoming students Is being randomly changed. If a student is directly
admitted to a college, then he or she does not have academic advising services.

Dr. Griffin referred to the enroliment date. The Biology Department has 827 people in it. If that means
that blology professors are going to be suddenly advising 50 students a year and providing the support that
Dr. Holland is talking about, then he did not think it would happen.

Dean Creel sald that if a college suddenly gained 2,000 or 3,000 additional majors in one year, then
some of the university advisers could be moved into that college to serve the purpose of advising incoming
students. Students would also have direct access to advisers in their academic departments. They could
have 2 advisers.

Dr. Marquette thought that the point was being missed. No one knows what s going to happen. If
the flexibility recommended by the amendment in terms of direct admission Is present, there will be some
time to figure out exactly how to balance this out. One must remember that although there is an assumption



June 10, 1993 Page 12

that this policy Is going to increase the quality of the students by making part of this a marketing option,
there will not be a sudden Increase to 35,000 students. He thought the policy as amended could be
implemented and leave the sorting out of it to the Task Force for the 21st Century and University Planning
next year.

Mrs. Karin Billions said that if conditional enroliment is implemented, and if those students really take
developmental courses, those resources have to come from somewhere. The resources cannot just be
manufactured; the increase there will mean a reduction somewhere else.

Dr. David Wels said that it seemed best to him to stand with what was presented and go with a step-
by-step process. Go back to what we started with, a 3.5 or whatever. Take that for a year; learn from it and
look at '95 to make the next step. He expressed his frustration that a committee's work for a year or more
is changed on the basis of a few minutes debate. It would be wise to go back to the criteria that were
originally proposed.

Dr. Auburn again asked permission to speak as the Provost. The departments are not going to make
a big change. This body will have a chance to reconsider this. The University Cabinet is going to have a
chance to look at this. What is the course that this body set on a year ago. The body said no more will
the University just take anybody in and fiunk them out. The University is going to take them In and going
to help them succeed. The University is going to tell students in high school this is what they need to be
able to succeed at this institution. The University Is going to be truthful in advertising. He believes that what
this document does Is just give a few more procedures to follow that course. He thought the body was
absalutely correct in reversing this university's ignoring of what every other public institution began to do
in the 1980's. The University is now past that and moving forward to try to deal with circumstances that
can only partially be predicted. But the good that will be done! The good that will be done is to tell Sally,
who is here because her Dad said she could only come to college if she was a business major, "Sally, you
cannot take accounting; you are not ready for accounting. You will fail accounting. You must take math
for people who can't count to twenty with their shoes offl" That is what will be done with this.

The question was called. The amended document passed.

D. Athletics Committee - No report.

lities Plannin mmittee - (Appendix C) Dr. Allen Noble said that the report was
submitted but he wanted to mention a couple of high points. The committee has met twice, and looked at
temporary assignments in Leigh Hall; the question of office space for pari-time faculty; the honors program
space problems; the conversion of the okd university mailroom; English Language Institute space allocation;
and finally, the committee is trying to come up with a document which will be a guide for university policy
in the area of space allocation.

E. Computing and Communications Technologies Commitiee - No report.
Rights and R nsibiliti mmittee - Dr. Gary Oller said the committee met on April 22;

concluded all outstanding accepted grievances; deferred decision on accepting a grievance awaiting proof
that the grievant had exhausted all college leve! appeals procedures; and, will next meet in the fall semester.

Well-Bein mmittee - Ms. Barbara Bucey reported that four items were discussed in the
last few meetings. The first was the final draft of the Sexual Harassment Policy. There is a change on page
one. In part B, Definitions, the first paragraph, 7th line, add the word "sexual.” It will read then “... by
means of unwelcome sexual behavior.” Also on page one, part A, second paragraph, Vice President for
Human Resources & Information Services should be changed to Vice President for Administrative Support
Services.
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Second, the committee discussed a request for staff representation on the Faculty Well-Being
Committes. The committee decided that since there was no staff representative on University Council, and
since this is a committee of University Council, that no action could be taken, but the issue would be
reported to Council as something that had been discussed.

Third was the item regarding computer center utilization by retired faculty. The committee checked
with the Computer Center and was told that e-mall would probably cost nothing if retired faculty were to use
It and there would be no appreciable cost for research. As of now, one retired person is using the research
capabilities. The chair also spoke to the Computing and Communications Technologies Committes. The
consensus was that it would be safe to resubmit the amendmant that was previously submitted. If problems
develop, then restrictions for the retired faculty can be discussed. Therefore the committee resubmits for
consideration under New Business the following addition to the Faculty Manual, 3359-20-043, C, Benefits
and Privileges of the Retired and Emeritus Faculty, number 17: access to Computer Center and
Information Services privileges normally provided to active facuity.

The last item was part-time faculty concerns that were brought to the commiittee and, in particular, the
idea of multi-year contracts. The idea behind the multi-year contract was that it would invoive less
paperwork, a measure of permanency for part-time faculty, as well as rewarding long-standing part-time
faculty members at The University of Akron. Kent State has provided a template for this in that they have
70 persons designated as permanent part-time. There were concems about fiexibility of departments and
financlal implications. The committee referred it to Peggy Richards and Jeanne Hinderigger to look into
these issues.

1. University Libraries Committee - {Appendix D) Dr. Chares Monroe said the committee had four
recommendations relative to funding that the Library needs to continue on with OhioLINK, new technology,

and staffing. He asked that these be considered under New Business.
3. Reference Gommittes - No report.
K. Research (Faculty Projects) Committee - (Appendix E)

L Student Affairs Committee - Dr. Vukovich announced that he would be reporting on behalf of Chair,
Dr. Marion Ruebel. Members of the Extracurricutar Activity Subcommittee of the Student Affairs Committee
accomplished the foliowing student activities tasks this past semester:

1. Recognized the Criminal Trial Lawyers Student Chapter within the School of Law as a
registered student organization at The University of Akron.

2. Held meetings to review and listen to student presentations and decide allocations for the
Extracurricular Activities Fund (EAF) Grant Process. Nineteen graduate law and new majority
student groups were reviewed and allocations made.

3. Members of the EASC participated in the review of 16 EAF appeals which are now finalized.
The last part of the process Is approval from the Senior Coordinator for Student Life and
Dean ot Students, forwarded to Dr. Ruebel.

The EASC will be meeting one last time this semester to review the requests for registration of three

new student organizations. Mrs. Sandra Emerick, Interim Assistant Dean of Students, wished to thank those
members of EASC for their efforts on behalf of student activities during the 1992-93 school year.

M. General Studies Advisory Committee - No report.
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ITEM_NUMBER 6 - REPORT OF THE AKRON REPRESENTATIVE ON THE FACULTY ADVISORY

COMMITTEE TO THE CHANCELLOR OF THE OHIQ BOARD OF REGENTS - (Appendix F)
ITEM NUMBER 7 - UNFINISHED BUSINE

1. Revision of section 3359-20-03 of the Faculty Manual (Reappointment and Tenure of
Regular Faculity)

Dr. Walton said that this was a proposal to extend the probationary period for untenured faculty to
either five or six years. It comes recommended by APCC.

Dr. Auburn asked Council for permission for Dr. Don Gerlach to speak. Dr. Gerlach questioned the
wisdom of allowing the option for colleges to choose the 5- or 6-year probationary period for tenure. Might
not a question of equity within the university arise, and could then a faculty member, who is not given 6
years, file a suit against a college using the 5-year system? He asked whether this might be a question for
which legal counsel should be sought and might not a member of council move 1o refer this for a legal
opinion?

Dr. Aubumn said that he had obtained a legal opinion, which was that the proposal might cause some
difficulty; not particular legal difficulty, only procedural difficulty. The opinion of General Counse! was that
there are different arrangements made with different faculty members about the schedule on which they are
considered for tenure. These have to do with what their prior experiences. So already there are differences
in the schedules on which people face the tenure decision.

President Elliott asked what the Red Book says on this particular issue. Dr. Aubumn replied that their
standards are that all must be done within 7 years. The AAUP standard has always been for a longer
probationary period from The University of Akron's. But this document, in developing through committee,
has left up 1o the colleges the decision as to what shall be the standard probationary period.

Dean Sylvester said that what was originally proposed was that the University of Akron move into the
21st century and adopt a longer probationary period. What has come forward is a proposal that allows the
colleges to so choose. He supported it. He knew that Engineering would approve a longer probationary
period to give the faculty more time to eam tenure. As he had explained in testimony before the
subcommittes, the productivity of Engineering faculty at the beginning Is highly non-linear. It takes them
time to set up their laboratories. It takes time to establish a reputation with undergraduates. Therefore, the
first 4 years are rather unproductive. On the other hand, towards the end of the probationary period, their
productivity increases significantly. Giving them one more year will be a major, major plus for those faculty.
That is why Engineering asked for this proposal.

The motion carried.
2. Sexual Harassment Policy
Dr. Aubum said that this was from the Facuity Well-Being Committee and was on the floor.

Dr. Holland offered some friendly amendments. On page 3, section D, Responsibility, have the first
sentence read "All University persons have the responsibility” delete “not only” "to actively implement and
oversee the sexua! harassment policy” period; delete the rest of the sentence. So that it would read: "All
University persons have a responsibility to actively implement and oversee the sexua! harassment
policy."

On page 5, number 3, section F, Resolution of a Complaint, the semicolon at the end should be a
comma, “...for seeking sanctions against the offender, the Commission shall forward..." On the same
page, number 4, there is some confusion of remedies and people and sanctions. He suggested that it would
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read better if it read as follows: "Violators of this policy may incur a variety of sanctions which may
include...” and the rest would stay the same. So change “violations" to “violators of this policy” and “may
incur a variety of sanctions.”

Dr. Aubum repeated number 4 for the body: "Violators of this policy may Incur a variety of
sanctions including referral for counseling, written or oral reprimands, suspension...” and so forth.
Ms. Bucey accepted these changes for the commiitee.

Dr. Marquette said that it probably should read "will" if they are violators. A number of people
suggested "shall.” Ms. Bucey said “shall incur” was fine. Dr. Holland said the idea was there is a variety...
Ms. Bucey sald incur one or more; this will be worked out with the Reference committee.

Dr. Auburn requested permission to step out of the Chalr again and read from a communique he had
received from General Counsel. General Counsel says they have few problems with what they see right now
with the law. But General Counsel ends the letter by saying:

This final draft of the policy was completed after extensive hearings and much hard work on the part
of those who were directly involved in its drafting. Thus University Council should feel free, after due
consideration, to approve the policy in principle subject to legal review only for the purpose of bringing
it into compliance with state and federal mandates.

The motion carried as amended. (Appendix G)
ITEM NUMBER 8 - NEW BUSIN
1. Formation of an Ad Hoc Committee re: Conflict of Interest and Commitment

Dr. Noble said that the University is required by the government to have a statement on conflict of
interest. This is a very complex issue, and there is a very lengthy statement which covers a variety of
actions by faculty members and outlines a number of actions that faculty members may take which would
perhaps place them in positions of confiict with the university. Because this does not fall within the purview
of a particular committee, the Executive committee is proposing that an ad hoc committee be established
and the membership be selected by the chairman of a number of committees of Council: Faculty Rights
& Responsibilities, Faculty Well-Being, Academic Policies, and Research (Faculty Projects) Committee, and
that this committee look at the document and report back to the Faculty Senate in December of 1993.

Dr. Oller asked i the committee was aware that much of this work was already being done by a
subcommittee of APCC. The subcommittee received the scientific misconduct policy back in January, the
one that came down from the Governor two or three years ago. There is a subcommittee of two or three
people from the Policy Subcommittee of APCC, working in conjunction with people from the Graduate
Faculty, a committee of the Graduate Council, who is also concerned about various academic misconduct.
This committee has already started on this. He suggested that if this body is going to create an ad hoc
committee, people who are already involved should form the nucleus of that committee. Dr. Auburn said
that since the body now had that recommendation, he was certain that is how the Executive Committee
would act. So hearing no objections, the Executive Committee would name this subcommittee as an Ad
Hoc Committee to report back to the Faculty Senate.

2. Part-Time Faculty and Shared Governance Council

Ms. Richards said that when the governance proposal was passed last month, there was no part-time
faculty representation on the Shared Governance Council. She had discussed this with Dr. Marquette and
he suggested that it might be an editorial problem because part-time faculty had originally been in the
Shared Govemance Council. She wanted to know if something could be done today, because if part-time
faculty had representation, she had to call for elections for three people to the Shared Govemance Council.
Dr. Marquette said he would vote to reinstate. He thought Council could reinstate them as an editorial
change.
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Dr. Auburn asked the Parllamentarian for an interpretation. He reported that the document is not
before the body and cannot be amended.

Dr. Bee said that #f he understands the situation, an amendment is not under consideration. This is
a correction of an error. I it is the correction of an error, it does not fall under the same restrictions for
amending something previously adopted as would ordinarily apply. There would be greater latitude to
proceed.

Dr. Auburn said that if there were no objections, the record would show that this body accepted this
as a correction of an error to the shared governance document; the place of three part-time faculty
representatives in the Shared Governance Council will be restored.

3. Computer Center Privileges of Retired Faculty

Ms. Bucey said that The Faculty Well-Being Committee recommends to University Council that the
following be added to the Faculty Manual, section 3359-20-043, C, Benefits and Privileges of Retired and
Emeritus Faculty, number 17: Access to Computer Center and Information Services privileges normally
provided to active faculity.

Ms. Richards supported the motion because as a part-time faculty member, she knew how difficult it
was to get something done and people do not believe you are a part-time faculty member. She thought
that a professor emeritus who has more than worked for his time petiod should be able to use e-mail and
computer resources.

Dr. Helmick said that number 13 in that same section contains “...includes computer services." This
is in addition to any of those computer services in number 13, is that correct? Ms. Bucey replied in the
affirmative. The committee thought that number 13 did not cover everything. The committee wanted to
make sure that the Computer Center was listed and all other information services campus-wide. Dr. Helmick
suggested that number 17 was a duplicate but declined to ofter an amendment.

The motion carried.
4. University Libraries Committee Recommendations (4)

Dr. Monroe said that what the University Libraries Committee wants Is for Council to urge the President
and the committees working with her to seriously consider present library needs and upcoming concems,
especially with the Board of Regents’ equipment grants that are being discussed at this point. OhioLINK
will be online very shortly. This is a major change for the university. It will offer tremendous possibilities
for information retrieval that have not been available in the past. It provides links not only to other state
universities In Ohio but to the wider academic world. To really implement this effectively, he said that
equipment money is needed. Better PCs are needed. Better equipment and peripheral devices and other
elements are needed to go along with it. Secondly, there is a series of other equipment that s critical to
the library: audio visual, microfilm, etc. The technology age is here and the Library needs to be a major
part of the budget considerations for equipment at the University.

He said that the last two requests relate to personnel. The student assistant budget has been cut
considerably In the last six years. He thought the student labor budget is a critical one for the Library
because it can do a lot of things to help relieve the professional staff from their duties. The commiitee is
arguing that the student assistant budget is a good place to put money in the Library.

Lastly, he said that the Library staff has also not had increases in numbers and has actually shown
decreases in the past. The University of Akron is dead last in terms of staff, FTE per staff of the Library.
The committee did a comparison with the other 7 state universities of similar size and the University does
not come out very well at either the student labor listing in the top or on the Library Professional Staff at the
bottom.
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He said that perhaps he had glossed over recommendation number 2. That one relates 1o a need for
a continuation In the amortization fund, a means to replace outdated and wom out equipment. There is a
lot of equipment in the Library that cannot simply survive long periods of time. It has to be replaced. He
thought that the library needs at least a $50,000 fund to allow it to simply maintain the same level it is at as
the University goes into the future.

He concluded that basically there are four requests. Their intent Is to bring the issues to the
President's attention and to urge careful consideration and funding for the Library as the budget is
considered.

Dean Moore said that she was in favor of support of the Library but there were two concerns that she
had about this particular recommendation. One, she was not certain what the total dollar amount Is involved
in the recommendation. And two, she would suggest that there are a number of academic units that are
equipment intensive that probably need equipment just as badly as the Library does in order to continue
functioning until 904 monies come around another two years from now. She was sure that each of those
areas would be able to put forward a statement equally as eloquent as this if they had a committee that was
assigned 1o work on their particular needs. So she wanted those two ideas considered by the body. That
while the University Library does benefit everyone, there are some academic units that really do need some
attention as well. And secondly, she was not clear on how much money is involved. She was heshant to
support something with an open ended dollar figure.

Dr. Monroe replied that the committee deliberately did not put a dollar figure in the recommendations.
The committee is looking to the President to use her wisdom and judgement in that area. The committes
is certainly aware that this Is one area of equipment requests at the University and there are many more,
and the Library is not asking for the whole pot. The committee just wants the President and her committees
to consider the library requests.

Dr. Noble agreed with Dean Moore that many units on campus need additional funding and have
equipment problems that are severe. But he observed that the Library is a unit which serves everyone. If
the body supports a request to at least maintain, or much improve, the facilities of the Library, the greatest
possible good will have been addressed. He also suggested that what this recommendation is a sense of
this body. If the body supports this recommendation, It is saying that the Library is important, it ought to
be given high priority, and it ought to be given one of the highest priorities on this campus. And that does
not necessarily demand a dollar figure.

Dr. Buchthal thought there were a couple things that could be done. The body can receive this report
and say, yes, it agrees that these are needs that should be brought forward and let people see them. Or
the body could recommend this report as highest priority and say ERIP positions need to be transferred into
the Library. He did not feel comfortable directing the President on how to reatiocate positions on this
campus. He was willing to support her receiving this report and referring it to the budget committee to allow
them to look at it and make recommendations and allocate funds.

Dr. Bee pointed out that if the body follows Dr. Buchthat's first suggestion of recelving the report,
absolutely no action is needed from this body.

Dean Moore suggested that the needs of the Library are such that it is entirely possible that all of the
904 monies might be needed the way this resolution is stated to meet the needs of the Library. Again, she
was greatly concerned not knowing exactly how much money was being talked about and making that kind
of blanket recommendation.

The motion failed (15-19). Dr. Aubumn commented that it is understood that this is a document in
which the President should pay some attention. And he wanted to assure Council as Provost that he would
pay a lot of attention to it.
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ITEM NUMBER 9 - D OF THE ORDER

Dr. Ford informed Council that at the first meeting of the Faculty Senate in the Fall, she would make
a motion to amend the language in the area under Diversity Iin the Governance Structure and Bylaws
document. She said that the University is at a very historic moment and the Senate represents an expansion
of democracy for faculty and faculty being empowered to have a greater hand in the governance of the
jnstitution. She believes that it is extremely critical at this point of expansion of majority rights that the
interest of minorities be protected and expanded as well. This has to be accomplished so that the newly-
established rights of the majority do not become a source of inequity for the minorities. This body has
recognized and forclbly addressed this with part-time faculty as well as contract professionals. The rights
of these minority groups have been upheld and protected as they should have been. However, this body
has been less decisive relative to racial and cultural minorities. Some colleagues believe that this lack of
strong protection represents a disregard of and insensitivity to their rights. She hoped that this was not the
case. However, there has been a hesitancy within this body to protect racial and cultural minority groups
in terms as strong as those afforded others.

She said that she had been at The University of Akron for six years now. Every year the same
statements about valuing diversity arise. The same arguments about how the faculty address and deal with
the issue of racial and cultural diversity come up. [f diversity is sincerely valued by this body and this
institution, then a more solid statement on diversity must be supported and incorporated in the governance
structure. She said that the handout that was distributed has the following statement which she intends to
introduce in the Fall: "The Senate shall appoint up to three additional members from racially and
culturally under-represented groups from regular faculty to increase diversity.”

Dr. Aubumn read from the meeting’s agenda: FINIS CORONAT QPUS, "THE END CROWNS THE
WORK." This anclient and wonderful body has served The University of Akron well. To amplify what the
President said, he thanked members of Councll particularly for the work that they had been able to do with
him. He wished members a good summer and hoped that all would get elected to the Faculty Senate.

ITEM NUMBER 10 - AD RNMENT - A motion to adjourn was made and seconded. Councll voted Its
approval. The meeting was adjourned and University Council was dissolved at 5:05 p.m.

Respectiully Submitted,
David R. Brink
Secretary

Transcript prepared by Ms. Dana Zaratsian
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APPENDIX A

Report of the Academic Policies, Curriculum,
and Calendar Committee

Meeting of April 27, 1993

The Academic Policies, Curriculum, and Calendar Committes met on Tuesday April 27, 1993, at 3 p.m. in the Board of Trustees Room
of Gardner Student Canter. The following items were approved, and are recommended o University Council for approval:

1. Curriculum change, FA-83-1 (Master of Social Work degres program)

2. Altaration of the current curriculum change deadline as follows:
The October 1 deadline is regasded as the date by which proceasing and publication of curriculum changes in the General
Bulletin can be guaranteed. Academic units may submit curriculum changes for consideration at any point during the yaar,
However, publication in the approprate University literature is not guarantsed for proposals subssitted APPROVED after the
Octobes MARCH 1.

3. The proposed plan for implementation of the Conditional/Unconditional Admission Policy. (See Attached)

Note: anqes sh in the curriculum change deadline para h indicate the ndments approved at ths Ma niversi uncil
meseting.
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i PROPOSED PLAN FOR IMPLEMENTATION OF
" THE CONDITIONAL/UNCONDITIONAL ADMISSION POLICY

Submitted to the Academic Policies, Curriculum
and Calendar Committee,
March 19, 1993

Revised April 22, 1993
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KEY POINTS IN REVIEW OF THE PROPOSAL FOR
IMPLEMENTATION OF NEW ADMISSION POLICY

i The attached proposal is divided into two main sections: 1) requirements and procedures

for direct admission to the degree granting colleges and 2) procedures and supports for
working with the conditionally admitted students.

2. The recommendations herein are the work of the following groups:

Deans’ offices of all degree granting colleges

University College Dean’s office

Three working committees representing all areas integrally involved in the operationat
aspects of the policy. (Membership list included in Attachment D)

3 The policy was passed by University Council with a fall, 1994 implementation date.
Ohio law requires that any change in the admission policy of a state supported university
that places conditions on a student’s enroilment must be announced two years prior to its
effective date. The passage of this in May 1992 allowed a fall, 1994 enactment date.

4. It is supgested that the committee and University Council review and confirm the section
on direct admission first and then move on to the section on conditional procedures.
This recommendation is based solely on the need for effective and timely communication
with parents, students, and counselors. Those traditional new freshmen who will enter
in fall, 1994 will begin applying in fall, 1993. Therefore, the finalization of the criteria
for direct admission is vital to the communication which the Admissions Office will have
with students beginning in the summer, 1993.

yl

At this point counselors, parents, and students have received communication that

described only the basic framework of the policy (Attachment E) as passed by University
Council last spring.

6. The spirit and philosophy of the policy will be followed at Wayne College as on the Akron

campus. Slight procedural differences will occur based on variations in personnel titles
and structure.
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0 PROPOSED PLAN FOR IMPLEMENTATION OF
THE CONDITIONAL/UNCONDITIONAL ADMISSION POLICY

STANDARDS FOR DIRECT ADMISSION
TO DEGREE GRANTING COLLEGES

Submitted to the Academic Policies, Curriculum
and Calendar Committee,
March 19, 1993

Page 22
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A.

%

Proposed Procedures for Direct Admission to the
Degree Granting Colleges

Students’ credentials will be evaluated by the Admission staff according to the criteria

set forth by each academic college or department to determine qualifications for direct
admission.

When questions or uncertainties arise about a particular student’s situation, the

Admissions staff will seek counsel from the department head or dean of the appropriate
academic unit.

Students directly admitted will attend one of the regular orientation sessions. At the

point of advising, the student will be directed to a faculty adviser in the
college/department.

Students must then meet all additional requirements of the department or college such as

meetings with facuity advisers, grade point average minimums, and curricular
requirements.

Directly admitted students who do not meet the standards required of continuing students
within a particular unit, may transfer to University College or another of the degree
granting colleges (if they meet that college’s criteria for continuing students), or be
subject to probation or dismissal as are all students.

Table 1, 2, and 3 list the criteria as set forth by the departments/colleges.
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Proposed Requirements for
Direct Admission to Degree-Granting Colleges

qmrem

PR %:u*' eammw S

e 3.25 high school grade point average
® 24 ACT/1010 SAT
@ upper 20% of high school graduating class

® core curriculum

@ ail students both conditional and
unconditional will be admitted directly

Community &
Tehnical

Engineering e 3.4 high school grade point average
® 24 ACT/1010 SAT Composite score l
e 25 ACT/560 SAT Math score '
¢ upper 25% of high school graduating class
® core curriculum, including:
4 units Math, including Trigonometry,
with grade of B or above

1 unit Chemistry, with grade of B or above

® 3.5 high school grade point average
® 25 ACT/1050 SAT

® upper 10% of high school graduating class
® core curricuium, including:
4 units English
3 units Math, including Algebra and Geometry

3 units Science, including Biology and Chemistry
3 umts Social Science

|
Wayne College: B

®all students: hoth condltlonal and‘uncondlﬁonal._ -
‘ admitted :

revised 4-22-9 A
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e Proposed Requirements for

Direct Admission to the College of
Fine and Applied Arts

Art: [ o 3.3 high school grade point average
® 22 ACT/920 SAT
® upper 30% of high school graduating class
® core curriculum

Communication:

| Communicative ® 3.5 high school grade point average
‘ Disorders: | ® 25 ACT/1050 SAT

® upper 10% of high school graduating class
® core curnculum

“ Dance:
_Music: | No dlret dmlsswn 1 = e %
Theatre Arts =
| ®*upp ‘,‘65%?5'of*h|gh school-; g_, S
| b : @ core cumculum~ e
| Soclal Work | No direct admission

revises &-20-
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| ® 3.0 high school grade point average

Proposed Requirements for
Direct Admission to the College of
Fine and Applied Arts

See requirements below
boken down by major

® 19 ACT/800 SAT

1 ® upper 50% of high school graduating class

® core curriculum

® enroll in and complete 7400:147 during first year of
coursework

Page 26

| ® directly admitted as Child Development major
{®asa junior must complete further evaluation based on

interviews, interests, and grade point average

Clottﬂngj,;&téfréx é
Fashion Retailing.

1 e 3.0 high school grade point average

® 19 ACT/800 SAT

:{ ® upper 50% of high school graduating class
1 @ core curriculum

@ enroll in and complete 7400:147 during first year of
coursework

Interior-Design

1 @ 3.0 high school grade point average

® 19 ACT/800 SAT

] ® upper 50% of high school graduating class
‘1 ® core curriculum

'] ® enroll in and complete 7400:147 during first year of

coursework

Dietetics; Foods
and Nutrition, and
Food Science:

® 3.5 high school grade point average

@ 20 ACT/840 SAT

® upper 25% of high school graduating class

® core curriculum

® enroll in and complete 7400:147 during first year of
coursework

® Food Science students must take Chemistry | and |l
courses

® Didactic Dietetics students may be admitted directly to
Dietetics; as juniors they must receive committee approval
based on interviews

'Home Economic
“Education
'Vocational Home:
Economics Teacher
Education’

revisea 4-20-

® 3.0 high school grade point average

® 19 ACT/800 SAT

® upper 50% of high school graduating class

® core curriculum

® enroll in and complete 7400:147 during first year of
coursework

® meet with Home Economics adviser during first semester

on campus
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PROPOSED PLAN FOR IMPLEMENTATION OF
THE CONDITIONAL/UNCONDITIONAL ADMISSION POLICY

REQUIREMENTS/PRESCRIPTIVE ACTIVITIES FOR
CONDITIONALLY ADMITTED STUDENTS

Submitted to the Academic Policies, Curriculum
and Calendar Committee,
March 19, 1993
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I. Unconditionally Admitted Students

These students, once determined to be unconditional, wiil be admitted, advised
and registered in a pattern consistent with current procedures on the Akron campus
and at Wayne College.

II. Conditionally Admitted Students

A. Admission Decisions

1. The staff of the Admissions Office will review individually the
files and credentiais of all students who may be conditional. By
applying the criteria approved by University Council, decisions
will be made.

2. When there are questions or uncertainties about a particular
student’s situation the Admission staff wiil seek counsel from the
Senior Coordinator of University College, Senior Coordinator of
Student Support Functions and Director of Advisement Center,
Dean of the Community and Technical College, and Deans of the
degree granting colleges.

3. An appeal process will be established to accommodate a student

who wishes to challenge a decision of conditional admission. It is
suggested that the following series of steps be followed:

l Student Applies for Admission ]

Initial Admission Decision is Made and
Communicated to Student

Student Appeals to the Admissions Office |
in Writing |

Admissions Requests Additional

Information from the Student,

i.e., 7th and/or 8th Semester Transcripts,
Record of Co-Curricular Activities, Etc.
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{ ] |
Appeal Forwarded to Committec or to ||
Dean of Wayne College for Review .

I
| Decision Either Confirmed/Adjusted |

l

| Communication with Student

Representation on the appeals committee shall be comprised of
representatives from Academic Advising, the Community and

Technical College, University College, and an ad hoc non-voting
member from Admissions.

Orientation and Testing

Te Once admitted, conditional students will be mainstreamed in the
regular orientation process and program.

2. All students will be tested in English, Reading, and Mathematics
according to established guidelines. Advisers will then determine
appropriate course placement.

Advisement and Registration

1. During orientation, students will complete their initial advising
appointment with an adviser in either the Advisement Center or in
the Community and Technical College.

a. At this point students will receive a copy of the Agreement
for Conditionally Admitted Students. (Attachment A)

b. Advisers will review the contract in detail describing the
courses and activities required of the student.

2. All Conditionally admitted students will have mandatory progress

checks with advisers as they proceed through the first semester and
the first year.

a. These appointments will occur at regular pre-determined
intervais.

b. In order to ensure that the students attend these meetings
registration holds will be placed on the students’ records



June 10, 1993 Page 30

until the appointment occurs and the adviser removes the
hold. FProcedures may vary slightly in the Community
and Technical College.

c. These appointments will become one of the required
assignments in a course or courses taken by all conditional
students, i.e., University Orientation or College Reading
and Study Skills.

L

d. Reminder notices and calls from academic advisers will
remind students of the appointments.

3. Midterm grade reports will be produced for all conditionally
admitted students in all courses.

4. Students will be assigned to a specific adviser and will continue
with that individual during the contract period unless there are
extreme extenuating circumstances. This will avoid capricious and
arbitrary requests for a change because the student dislikes the
contract and sees a change in advisers as an opportunity to change
the contract.

D. Course Requirements

1. All conditional students will be required to participate in some
form of study skill instruction. Amounts and levels will vary to

match the ability and background of each student. They may
include but not be limited to:

a. College Reading and Study Skills (1020:062)

b. Adjunct courses to be developed and taken concurrent with
a regular academic course.

c. Transition courses to be developed emphasizing the
application of strategies to specific subject matter.

2. Based on placement testing students will be required to complete
Developmental coursework in writing, reading, and mathematics.

3 Limits will be placed on the type and number of general studies
courses in which conditional students enroll. Information will be
sought from the departments and/or colleges about the
appropriateness of certain courses for conditional students.

4. Students will not be permitted to register for independent study
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courses as they require a high level of skill and time management
proficiency.

3. Carcer Planning (5600:110) will be required of all undecided
conditional students admitted on the main campus during their first
32 credit hours. In that students with disabilities will be in this
£ population, instructors of the course should have some knowledge
and training in occupational counseling. Undecided conditional
students admitted to Wayne College will be placed at the discretion
of the adviser into Career Planning or an appropriate alternative
course.

E. Quality of Instruction

1. In order to be most effective in building the skills of conditional
students, instructors of classes enrolling conditional students should

be trained to have the sensitivity and skills that produce the best
learning environment.

25 Training sessions should be provided for ail full-time and part-time
instructors as well as teaching assistants who are invoived in
teaching developmental courses, Career .Planning, University
Orientation, and the general studies courses in which conditionally
admitted students would most typically be enroiled.

£ Content of the training should cover the teaching and learning
strategies that directly involve the student and nurture a sense of
accomplishment. Specifically included should be study skills,
cultural differences, sensitivity, and knowledge and awareness of
different learning styles.

4. Using the Special Topics number in Developmental Programs
adjunct courses or workshops should be deveioped to cover:

a. Computer literacy both as a tool for learning and
computerized testing.

b. Certain content areas of general studies coursework that

would help the student make the transition from the theory

of developmental coursework to the application necessary
in regular academic courses.

C. Critical thinking, learning, and reasoning strategies.

d. Mathematics anxiety management and reduction.
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F. Labs and Tutoring

1. Some conditional students will be required to attend the writing,
reading, math, and study skills labs as part of their contract.

2. A computer lab, run by Developmental programs, will be added
to help students prepare for computer testing and serve as a
supplemental instruction lab to monitor student progress.

LY}

3. The peer tutoring program will be aitered to include teaching
assistants from the academic departments. With proper training
the TAs could both tutor in their discipline and supervise
undergraduate peer tutors.

G. Completion of Prescriptive Activities and Courses

1. The prescriptive requirements piaced on each student must be
completed by full-time students within one academic year and by
part-time students within the first 32 hours completed. Exceptions
to either period of compietion may be made by the academic
adviser if circumstances suggest that they are appropriate.

2. Prescriptions for part-time students will be planned according to
the student's course-load and timed appropriately.

3. All prescriptive activities agreed to on the contract must be
compieted by the student and the student must achieve a grade
point average consistent with the levels indicated as good standing,
on the University College Academic Action Chart (Attachment B)
or in the Community and Technical College
Retention/Probation/Dismissal Policy (Attachment F). Discussions
have been initiated to determine if the policy for good standing can
be made consistent for University College and Community and
Technical College students.

4. Decisions about the student continuing in good standing,
continuing on probation, or being subject to dismissal will be mac.ie
in counsel between the advisers and the Deans' offices in

University College, the Community and Technical College, or
Wayne College.

5. Students in good standing who have completed all prescriptive

requirements will have conditional status removed from their
record.
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H. Computer Support

1. Adequate computer support is integrai to the placement and
monitoring of conditional students. The Computer Center is in the
process of redesigning the Student Master File. Groundwork has

’ been laid to incorporate the needs of the new admission policy into

the redesign. It is expected that by fall 1993 the system will be
working to assist with admitting new freshmen applying for fail
1994. It is further anticipated that the system will have additional
features ready by spring 1994 that will aid in the advising and
monitoring of conditionally admitted students.

L Anticipated Resources

= Attachment C is a copy of the list of needed resources which have
been forwarded to Drs. Elliott and Auburn. This list is attached
here for informational purposes. Additional resources will also be
requested by the Community and Technical College.



AGREEMENT FOR CONDITIONALLY ADMITTED STUDENTS
June 10, 1993 Page 34

The zain goal of your condirional admission status is to assist you to be ,
successitl with college level coursework at The Universiry of Akron. Your adviser s
tole is o help vou identify appropriate courses and activitvies that will enhance your
icademic success. The foilowing agreement details the course selections and other

conditions that are part of your admission status.

Name S.S.i - =
(Last) - (Firsc) (M.1.)

[

ate Term Year Major

REQUIRED STUDY SKILLS COMPONENT CHECKLIST

1020:060 College Reading I*

1020:062 College Reading & Study Skills=

1100:101 Universiry Orientation

Otker (i.e., workshops, adjunct courses, etc.) (Specify)

COURSE_SNROLLMENT ADDITIONAL REQUIREMENTS
1020:040 Basic Writing* —_ Vorkshops (Specify)
1020:050 Basic Mach I*

1020:052 Basic Math II* .
1100:101 University Orientation Tuctorial Assistance

5600:110 Career Planmmning
Other (Specify)

Reading Lab

Writing Lab

Math Lab

Mandatory Progress Checks
(Specify)

Other (Specify)

* A minimua grade of "C" in this course is needed to enroll atr the next level.

TERMS OF AGREEMENT

I have reviewed the above conditicns as determined with my aczdemic adviser. -
understand that changes to the above need the approval of my adviser. I further

understand that failure to complete these conditions couid prohibit xe
from continuing with coilege level coursework at The University of ikron.
Student’s Sigmature Date

ZETLIED'E Biomaruce Date




00

15

50

25

GOOD STANDING

PROBATION

Category IV
48+ Credits
Attermptled

@ 2.00 gpa

Category il
32+ —48.0 Crs:
Attempted
@ 1.75 gpa

Colegory |l
164+ —32.0 Crs: - L
Category | Attempted 11 L 4 g
6 —16.0 Crs-|1-@ 1-°0 apo 1 -1- o o Si%
Attempted
@ 1.25 gpa - 4 |- [
32 48 64

16
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Attachment C

Resources Recommended to Implement the Conditional/Unconditional
Admission Policy

-
-

The following is a listing of the staffing and program needs necessary for effective
impiementation of the conditional/unconditional admission policy identified by area. These

resources were recommended by the committees listed in Attachment D as part of their
discussions on impiementation.

i

Two additional clerical staff are needed to cover increased workloads in data entry and
credential review. The addition of core curriculum to the students’ credentials means
greatly increased data entry, credential checking, and filing for over 6,000 applications.

One additional admissions counselor is needed to assist with the review of files in making
admission decisions appropriate for each individual student.

Computer equipment and furniture for these individuals is reqmred

! ! .Elvi.

Develo

Two to four Academic Advisers are needed to accommodate the more intrusive
interaction and counseling that the conditional students require. The exact number of
advisers added can be determined by evaluation and determining the most appropriate
advisee:adviser ratio. 350 to 1 is the nationally recommended average.

Sufficient funds are needed for the Office of Students with Disabilities to provide legally
mandated services,

N

The vacant position of Coordinator of Reading and Study Skills Lab needs to be filled.
Additional faculty are needed to cover increased sections and lab offering.

Sufficient funding for the tutorial program to allow adequate staffing levels throughout
the year.

The Computer Lab requires staff, hardware, and software.
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* One additional clerical person to assist with monitoring of students and program (position

is presently unfilled).
Placement Testing

To-better structure the placement testing procedures and services, a budget needs to be
established specifically for this area.

The funding level must take into account the testing services required for fall, spring, and
summer admits.
niv
x

An adequate number of instructors must be provided to fill the increased demand on this
course.

- itv and Technical Coll

* Needs alsoexist in the Community and Technical College for resources to provide

service and support for both conditional and unconditional students. This is currendy
under review,

Compensation Issues

* Part-time instructors should be compensated for attending training sessioms.



el COMMUNITY AND TECHNICAL COLLEGE s
REQUEST FOR ADDITIONAL SUPPORT

In order to be able to coordinate and deliver the various intrusive advising activities
which are detailed in Part II of the new admission policy under Conditionally Admitted
Students, the Community and Technical Coilege should be provided with appropriate
funds te’ add sufficient advising and support staff to handle the increased workload.

At the present time, the Community and Technical College employs an advising staff
consisting of one (1) full-time advising administrator and seven (7) faculty members who
advise part time with release hours totalling 18 hours. (These release hours are the
equivalent of 1% full-time advisers.) With an approximate enrollment of 4,000 students,
the ratio of advisers to students is approximately 1 to 1,600.

In order to deliver the intrusive advising suggested by the new admissions policy, that
adviser-to-student ratio must be improved. Community and Technical College students
should be entitled to receive the same kind of advising assistance as would be delivered
in Academic Advising, where the adviser-to-student ratio is considerably better
(approximately 1 to 450-500). The attached addendum demonstrates the administrative
support given to Academic Advising in the past budget year of 1989-90. Since the
Community and Technical College represents 15-20% of freshmen and new students

coming to the university, funds for the C&T College should be appropriated to reflect
that portion of the student body. :

When conditional enrollment policies go into effect for the Fall 1994, the Community

and Technical College must have additional advisers and support staff in place to deliver
quality, consistent service to conditionally admitted students.

Additional advisers are needed to:
1. Review conditional prescriptive contracts in detail;
Conduct mandatory progress checks at regular, pre-determined intervals;

Send reminder notices and telephone students to keep them "on track™

xR R

Assist in providing instructions with training for sensitivity and skiils that produce
the best learning environment.

Additional support staff are needed to:

1. Arrange appointments for students who will be checking in with advisers for their
mandatory progress checks;

2. Attend to the burden of increased paperwork generated by the conditional
prescriptive contracts;

3. Prepare reminder notices and other materials and assist in making phone calls to
students to remind them of their mandatory advising appointments.
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At the present time, the advising office was already down-sized due to budgetary
considerations. In order to deliver the intrusive advising suggested by the Prescription
Activities Committee (mandatory checks at the 3rd, 6th, and 9th weeks of the term), we
hereby request four (4) additional advisers or a combination of two (2) advisers and the
equivalent of two (2) more advisers in part-time advising staff (faculty release time).
This would substantially improve our adviser-to-student ratio from 1/1,600 to 1/615.

We alse propose the addition of one (1) full-time clerical staff person and two (2)
student assistants to assist with the increased activity in the Office of Advising Services.
Furthermore, additional monies are needed to support staff and advisers with
equipment, desks, supplies, etc.; for example, extra computers are needed so that
advisers can consult computer screens for information on prescriptive contracts,
assistance with registration, etc.

CONCLUSION

The Community and Technical College hopes to expand and strengthen its advising
services once the move of the C&T College to the Polskys building is completed. The
need to improve the front-door advisement of our freshmen students and to further
develop retention strategies becomes more critical as we anticipate the increased
advisement activity inherent in the new admissions policy. Qur desire to ease the
student’s enroliment in C&T programs and to enrich the student’s understanding of the
value of the C&T experience with its significant link to The University of Akron can be
achieved onily when appropriate resources are aliocated to support this endeavor.
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Prescriptive Activities C ;

Jess Hays, Acting Assistant Dean
University College {Chair)
Julia Beyeler, Director
Leaming Support Services, Wayne College
Dan Buie, Senior Coordinator,
Student Support Functions and Director of Advisement Center
Holly Clark, Assistant to the Dean
Adbvising Services - Community and Technical College
Diane Lazzerini, Academic Adviser
University College
Joe Migden, Academic Adviser
University College
John Owen, Senior Coordinator,
Admissions and Retention
Pam Rupert, Director
Developmental Programs
Charles Stephens, Director
Minority Retention
Diane Vukovich, Assistant Director
Developmental Programs

Stitialon Dicibin Com

Martha Booth, Senior Associate Director
Admissions (Chair)

Dan Buie, Senior Coordinator,
Student Support Functions and Director of Advisement Center

Carolyn Glover, Assistant Director
Admissions

Jess Hays, Acting Assistant Dean
University College

Virgil Starks, Athletic Academic Adviser
University College

Helene Thall, Assistant Dean
Wayne College

Connie Whitt, Assistant Director
Admissions

Student/Counselor Relations Committee

Kim Kuhajda, Associate Director,
Admissions (Chair)

Coleen Curry, Coordinator
Peer Counseling

Janice Eley, Associate Professor
Community and Technical College

Martina Ferraro, Assistant Director
Admissions

Minnie Pritchard, Associate Dean
Community and Technical College
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THE UNIVERSITY OF AKRON

New Admission Policy
Effective Fall 1994

LN}

CONDITIONAL

niversity Coll m nical

< 2.3 and < 16 ACT/650 SAT
with or without core curriculum

OR

< 2.8 and < 19 ACT/800 SAT
without core curriculum

. The nivrsity o Arnn as eiht dareranting colleges which include: The Buchtel College of Arts
and Sciences, College of Business Administration, College of Education, College of Engineering, College
of Fine and Applied Arts, Coliege of Nursing, the Community & Technical College, and Wayne Callege.



June 10, 1993 Page 42

THE UNIVERSITY OF AKRON
COMMUNITY AND TECHNICAL COLLEGE

RETENTION/PROBATION/DISMISSAL POLICY

The Community and Technical College concerns itself with the academic
performance of its students and makes efforts to increase retention and enhance
grade performance before grade deterioration causes the student’'s dismissal
from the College. After each term, the records of gll sctudents having greater

than a 5,0 qualicy point deficiency are jindividually reviewed in the dean’'s
office. The following categories, conditions, and procedures shall prevail:

WARNING STATUS ("W")

A warning letter is sent to all students who have incurred a quality point
deficiency of between 5.0 and 9.99. These students are strongly urged to
consult with an academic adviser in the dean’s office to discuss the
ramifications of their academic performance, as well as alternative actions to
reverse furure grade deterioration. These students shall also be advised of
the college’s dismissal/probacion policies. (Additionally, these students are

encouraged, but_not reguired, to reduce their course load until they have -
raised their GPA to 2.0.)

RESTRICTED ENROLIMENT STATUS ("RES®)

A Restricted Enrollment Status letter is sent to all students who have incurred
a quality point deficiency of 10.0 or greater. These students shall be

(1) warned that further decerioration in their grade point average could

result in dismissal action, and (2) they shall be required to restrict their
course loads to a paximum of 12 credit hours. A probation agreement form is
included with the letter, which the student is required to sign and return to
the dean’'s office. These students are strongly urged (but not required) to

meet with an academic adviser to discuss ways in which academic performance can
be improved.

DISMISSAL STATUS

A dismissal letter is sent to all students with previous probation status when
subsequent academic performance does not improve. The letter states thac the
student may discuss reinstatement with an academic adviser; however,
reinstatement can occur Qnly where extenuating circumstances have inhibited the
student's performance and the adviser has sufficient justifications for
reinstatement. Students dismissed by the Community and Technical College are
not eligible to enroll for credit courses at The University of Akron umtil
readmission has been approved. Credits earned at another college or university

vhile the student is under dismissal status are NOT transferable back to The
University of Akrom.

APPEAL

A student may appeal an adviser's decision regarding reinstatement by wricing
a lecter to the Assistant to the Dean of the College.
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READMISSION

A student who has been dismissed may later be readmitted to the Community and
Technical College by writing a letter to the Assistant to the Dean of the
College. The student shall then be placed on academic probation with
rastricted enrollment status. A probacion agreement, stating the conditions of
the reinstatement, gust be signed upon re-enrollment in the College.

1. A student dismissed gnce must remain away from the college for two academic
Semesters (the summer term i{s included as a semester and shall be defined
as two complete summsr sessions).

Fall Term Dismissals - Eligible to recurn the following fall term.
Spring Term Dismissals - Eligible to return the following spring term.
There shall be no summer term dismissals. However, gll students having a

5.0 or greatar quality point deficiency shall be sent a special warning

lecter advising them of subsequent academic action if grade performance is
not improvad.

A student dismissed twice must remain away from the college three calendar

vears. (In this way, these studencs may pectition for academic reassessmenc
if GPA improves greatly,)

A student dismissed more than twice is seldom reinstated and then only
after many years away from the college.

vev. 4/89
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College Direct Admission Guidelines
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I College Depariment

Degrees Actual

Proposed

Majors 1991.92 HSGPA _HSGPA

A&S Physics

ENG Chemical

ENG Biomedical

A&S Chemistry

ENG Electrical

A&S Classics

ENG Mechanical

ENG Civil

A&S Mathematics
A&S Political Science-PPM
A&S English

A&S Economics

A&S Philosophy

A&S Geology

A&S Biology

A&S History

A&S Political Science-BA
A&S Modern Languages
FAA Music

BUS Accounting

A&S Geo&Plan

BUS Finance

EDU Secondary

A&S Psychology
UNIVERSITY AVERAGE

FAA Theater

FAA Dance

C&T Engineer

FAA Art

BUS Management
BUS Marketing

A&S Sociology

NUR Nurse - Instruct
EDU Educ Admin

FAA Comm Disorder
A&S Political Science-CJ
FAA Communication
EDU Couns&Spec
EDU Physical

EDU Elementary

FAA Home Economics
C&T Allied Health
CA&T Business

CAT Pubtic

C&T Associate

FAA Social Work

75
323
51
209
669
6
792
286
701
28
315
102
22
(¢
827
179
424
72
513
1601
82
607
1006
813

145
75
993
492
1000
925
275
1474
285
177
433
865
550
391
1521
631
384
1481
842
179
322

Departments Ranked by Current ACT Score

11
37
7
32
86
2
125
43
76
5
61
22
1

8
115
42
31
14
64
234
18
181
214
134

24
10
221
66
191
242
38
196
51
47
43
172
101
65
274
105
43
31
203
25
59

NDA = No Direct Admission, AA = Admit Anyone

321
3.39
324
3.29
3.20
2.76
3.16
3.05
3.02
2.97
2.80
2.78
240
278
2.96
2865
2.77
3.08
2.82 NDA
293
2.74
2.82
2.84
2.69

2.52
2.78
264 AA
263
2.72
2.69
262
277
273
2.79
244
2.52
269
2.55
2.75
2863
2.50 AA
2.45 AA
227 AA
248 AA
2.45 NDA

3.25
3.40
3.40
325
3.40
3.25
3.40
3.40
3.25
325
3.25
3.25
3.25
325
325
3.25
3.25
3.25

3.50
325
3.50
3.50
325

2.50
3.00

3.30
3.50
3.50
325
3.50
3.50
3.50
3.25
3.40
3.50
3.50
3.50
3.00

Percent
Increase
1.25%
0.29%
4.94%
-1.22%
6.25%
17.75%
7.59%
11.48%
7.62%
9.43%
16.07%
16.91%
35.42%
16.91%
9.80%
22.64%
17.33%
5.18%

19.45%
18.61%
24.11%
23.24%
20.82%

-0.79%
7.91%

25.48%
28.68%
30.11%
24.05%
26.35%
28.21%
25.45%
33.20%
34.92%
30.11%
37.25%
2727%
14.07%

Actual Proposed Percent

ACT ACT
25.50
24.86
24.50
2377
23.55
23.33
23.24
22.08
22.07
21.88
21.82
21.56
21.56
21.42
21.27
21.12
20.42
20.42
20.30 NDA
19.90
19.83
19.79
18.59
19.28
19.11
18.10
18.02
18.97 AA
18.83
18.89
18.79
18.32
18.09
18.00
17.94
17.94
17.80
17.80
17.68
17.62
17.06
16.57 AA
16.00 AA
15.67 AA
15.31 AA
15.23 NDA

24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24
24

25
24
25
25
24

19
19

2
25
25
24
25
25
25
24
25
25
25
25
19

Increase
-5.88%
-3.46%
-2.04%

0.97%
1.91%
2.87%
3.27%
8.70%
8.74%
9.69%
9.99%
11.32%
11.32%
12.04%
12.83%
13.64%
17.53%
17.53%

25.63%
21.03%
26.37""
276
24.48%

-0.52%
0.11%

16.22%
32.35%
33.05%
31.00%
38.20%
38.89%
39.35%
33.78%
39.66%
40.45%
41.40%
41.88%
11.37%
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APPENDIX C

Report of the Campus Facilities Planning Committee

REPQRT QF THE MEETING OF APRIL 14, 1993
OLD BUSINESS:

Assignment of the building to the Black Cultural Center is complets. A final plan for use is to be presentad by Mrs, Janet Pumell.

Jemporary Assignments in Leigh Hall

Dr. David Buchthal, Dr. Dawn Trouard, and Mr. David Jamison spoke on the issus of relocation of academic units into Leigh Hall,
Dr. Thomas Vukovich moved and Dr. Tomisita Chandler seconded that three Interdisciplinary programs (Peace Studies, Women's Studies,
and Afro-American Studies), Faculty ER&D, and some graduate assistanis in mathematics be relocated on a temporary basis to Leigh Hall.
The motion passed unanimously.

Part-Time Office Space

The committes considered requests from World Civilizations/Wastem Cultural Traditions for office space for part-time faculty and
graduate assistants. Dr. Rebert Holland moved and Dr. Janne Dunham-Taylor seconded a motion to make temporary office space
assignments to World Civilizations /Wastern Cultural Traditions in Leigh Hall. The motion passed unanimously. The commitiee directed
Mr. Phil Bartlett and Mr. Jamisan to bring back a plan for temporary office assignments In both World Civilizations/Western Cultural
Traditions and Mathamatics,

Honors

Dr. Holland distributed a letter responding to the committes’s request at its March 31 meeting that he review the impact of his
proposal on classrooms in Gallucct Hall. He reviewed the pressnt and proposed uses of Gallucct Hall #100, #154, #261, #2804, and #282,
The Registrar has no objection to the proposed use of these rooms. A motion was made by Dr. Holland and seconded by Dr. Allen Noble
to approve the plan for the relocation of the Honors Program to Gallucci Hall. The motion passed,

Mailroom
Mr. Herbert and Mr. Ryan presentad a proposal for conversion of the oid University mailroom into a combined computer store and
duplicating center. i was understood that Plant Funds would not be used for this renovation. A motion was made by Dr. Holland and
saconded by Dr. Kenneth Dunning for the creation of a computer store in the front half of the building. The motion passed. The committee
will entsrtain a proposal from Mr. Ryan for relocation of the large duplicating unit into the other part of the old mailroom.

English Department/English Lanquage institute
The committee requested that Dr. Eric Birdsall be invited to attend the April 28 mesting to discuss the proposal to make Olin Hall
#369 and #372 into computer-assisted instructional areas. The committee would plan fo take action at that meeting.

NEW BUSINESS
Space Budget Relationship

the committes urged that consideration of preventative maintenance and rehabilitation of campus buildings be a priority in annual
budget delibarations.

REPORT OF THE MEETING OF APRI. 28 1993
OLD BUSINESS

fish institute
Dr. Birdsall, Head, Department of English, and Dr. Kenneth Pakenham, Director of the English Language Institute, presenied to the
commities their plans for a Computer-Assisted Writing and Language Learning Environment. A formal request has been made that Olin
Hall #389 and #372 be made into computer-assisted instructional areas. Plans were presented to the commities. Room #369 would
become the English Writing Lab and room #372 wouid become the computer instruction area for the English Languagse Institute. Professor
Rose Kleldon moved for the approval of the proposal. The motion was secondad by Dr. Chandler. The motion passed.

Temporary Assignments in Leigh Hall
Dr. Bryant and Dr. Leonard are o look at the #209 complex and if they approve, space is recommended to be assigned.

Mathematical Sciences is to occupy the #309 and #4095 complexes. Dr. Lathardus Goggins is to be given office space in the
Interdisciplinary Programs area. The commitiae, by consensus, supported these assignments.
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Simmons Hall
Farmal requests for additional space in Simmons Hall have besn recsived from the Department of Psychology, Institute for Life-Space

Dsvalopment and Gerontology, and the Counseling and Testing Center. The Career Center also needs additional space.

The commities reviewed future available space with the move of the Paychology Archives and Public Services Technology to the
Polsky Bullding. In addition, the area usad by Mathematical Sciences will become avallable. A motion was made by Dr. Kenneth Dunning
that 1) the four units meet to coordinate space assignmaents, 2) request that a forma! assignment be made 1o each available room In
Simmons, and 3) the committee supports the principle that any future space in Simmons, as it becomes avallable, be assigned to those
units aiready housed in the building. The motion was seconded by Dr. Vukovich. The motion pazsed.

NEW BUSINESS
Committee Meetings During Summer

As was true last year, the committee will meet monthly during the summaer term.
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APPENDIX D

Repoit of the University Librarias Commities

Critical nesds for the University Libraries fall inio two general categories: a) tachnical equipmesnt and oparations, and b) professional
stafl and student assistants. This report addresses the current status of library needs in these areas and documents the necessity of
budgetary considerations in both areas.

Technical Equipment and QOpearations .
Current and future methods to deliver information and sarvices within the University Library system are becoming increasingly

dependent on technology. Betause of greater demands for materials and rising publication costs, libraries cannot purchase and maintain
all the printed material that a diverse University communlty requires to support teaching, ressarch, and public service. To mest the
Information needs of its users for books, sarials, and other printed materials, libraries are tuming to alternative, electronic means 1o acquire
a portion of the needed information. Unfortunately, the cost fo setup and maintain slectronic ratrieval systems adds a further financial strain
on limied library budgets.

This issus may be most clearly seen In the new OhioLINK system currently being implemented in Ohio universities. Online catalogs
for each participating university as well as various databases can be elsctronically accessed by anyons cannected to the system across
the state. However, without suitable terminals to connsct users 1o the system and peripheral devices to aliow information to be printed
or down loaded, OhloLINK capabllities cannot be realized. Cost to provide OhioLINK equipment and support services for circulation,
reference, and the Science and Tachnology Library is over $50,000.

In addition to OhioLINK, libraries are becoming increasingly dependent on technalogy in many other servics areas. For exampls, one
of the most efficient means 1o maintain and disserinate large databases is through CD ROM technology. A CD ROM tower {about
$20,000) Is needed to provide network access to additional online data sets. Use to microfilm and audio-visual matsrials also require more
sophisticated equiprment than in the past. Microfilm reader/printers cost over $8000 and a standard microfilm reader is over $1500. Video
units (TV and VCR) cost up to $2,000 each. The botiom line: libraries are now technology dependent and will be increasing their
commitmant to technologically based information retrieval and display in the future.

To meet thesa changing technological needs in an automated environment, the University Libraries must have specific budgetary
appropriations for technology. Information delivery systems are bacoming more dependent on slectronic equipment and these needs will
continue {o expand In the future. Some shifting can occur within the University Libraries budget to address these needs. Howaver, the
overalt size of the library budget s inadequate to make real progress in areas of new technology without a specific line for new capital
equipment funding.

The University Libraries need a continuing capital squipment fund to upgrade technical capabilities and maintain services. Equipment
and related software must be replaced as it wears out or as the need for new capabliities Is required. Critical library equipment includes
such items as overhead projsctors, video cassette recordars, camcorders, microfarm readers/printers, microcomputers, terminals, cantral
processing units, CD-ROM readers, and various other technical devices. Specific funding, viewed as an amortization account, needs to
be set aside to aliow the University Libraries to create an ordlerly plan of equipment replacement.

A more immadiate need concerns funding to furnish screens, overhead projectors, TV monitors and VCRs, and other nacessary
equipment for audio-visual needs in new classraoms created by the move to Polskys. This additional cost is not found in the current
University budget for 1993-94 when the clasarooms come online. Such large (one-tims) funding {estimated to be about $28,000), cannot
be absorbed within the University Libraries’ budget.

Professional Staff and Student Assistants
A serious staffing situation exists in both professional personnel and student assistants at the University Libraries. Over the past six

years (1985-87 to 1991-82), library circulation has increased over 40 percent and interiibrary loan borrowing has risen over 20 parcent (see
Appendix A). Over a similar period, the size of the professional library staff has not grown, and student assistant funds for the library have
dropped significantly. From a peak in 1389-80, of $370,012, only $267,500 of student labor money was allocated to the library in 1992-93.
Becausa minimum wage rates have increased during this period, the numbear of hours students have worked in the libraries has shown
an aven greater decline (See Appendix A). Mareover, the student labor situation has been further hindered by exirema cuts in work-study
funding during the recant past.

Staffing nesds at the library have suffered at the expense of needed increasas in the matarials budgat. While the cost of materials
has risan over 43 percent from 1986-87 to 1991-92, the overall library budget has only increased two percent (sse Appandix A).

Comparison of library statfing levels at The University of Akron with seven similarly-sized stats universities (exciuding Ohic State,
Cincinnati, Youngstown, and Central) shows our poor ranking (sse Appendix B). We are positionad next to last on studants assistanis
{hours per FTE) and last in professional staff (FTE per staff). The cutback in student assistant hours has meant that many tasks must
remain undone. Also, many lowsr level tasis (sheiving and checking out books) are being handled by professional staff, further reducing
their capabilities to provide neaded library services to students and faculty,
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The problem of fibrary staffing Is extreme and could get worse, With the Implementation of OhlolINK at Akron during the summer
and fall, the demand for education and assistance in various aspects of the new aystem will increass, Interiibrary loan requests will likely
increase as local material collections continue to grow slowly and knowledge and availability of statewide collections improve. OhioLINK
is expected to place significant additional demands on both professional and student staffing.

Recommendations

The University Library Committes recommends that University Council:

1.

Raquest a lavel of funding from the Ohio Board of Regents Instructional Equipmant (904) Grants that Is adequate to meet the
immediate nesds of the University Libraries. Because of the forthcoming implementation of OhloLINK with its major commitment
to alectronic information retrieval, the level of funding needed will be significantly larger than that given in previous years. This
tunding would provide necessary elecironic equipment {and system supporis) to allow etfective implementation of OhloLINK,
continued devslopmant of cther sarvice areas {audio-visual, microfilms, etc}, and adequate A-V equipment for classrooms created

by the Polsky's expansion.

Raquest at lsast $50,000 per ysar in additional money for the University Libraries to be used as an amortization fund. This on-
going funding would be a long-term University commitment to maintain library ssrvices and replace outdated and wom out

equipment.
Request that the student assistant budgst for the University Libraries be retumed to its 1989-90 level.

Request that the number of library staff be increased to a level that allows Akron to compare more favorably with other state
universities in FTE per staff (ses Appendix B).

The University Libraries Committes feels this increased funding is appropriate because the Libraries provide critical services to

all segments of the University community.
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LIBRARY BUDGETS (UNIVERSBITY OF AKRON)

1986-87 1991-92 Change
Materials $1,380,222 $1,976, 102 43.1%"
Salaries & Fringes 2,101,616 1,815,015 -13.6%
Other 1,016,022 805,432 -20.7%
Total 4,496,860 4,596,549 2.2%

LIBRARY USAGE (UNIVERSITY OF AKRON)

1986-87 1991-92 Change
Circulation 200,306 300,466 50.0%
Interlibrary loan s
Loaned 18,214 13,009 -28.5%
Borrowed 9,368 11,625 24.1%

WAGES FOR LIBRARY BTUDENT ASSISTANTS (UNIVERSITY OF AKRON)

1986-87 1992-93 Change
Total Wages . $278,208 $267,500 -3.8%
Total Hours 81,000 55,000 -32%

LIBRARY STAFF (UNIVERSITY OF AKRON)

1986-87 1991~92 Change
Professionals 26 26 0.0%
Support staff 45 42 -6.7%
Total kil 68 -4.2%

* 5 ¥ % F A A
This increase in material costs does not cover the inflation

rate of publications, therefore "real cuts" in the materials budget
actually occurred.

**  This figure is not representative of interlibrary loan numbers
for the adjacent years, which fluctuated between 10,000 and

12,000 items.

—_— Approximate
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COMPARATIVE LIBRARY STUDENT AS88ISTANT DATA, 1990=91
University Hours Wages Hrs/FTE
Bowling Green 112,885 441,507 16,329 6.9
Kent State 136,138 296,241 19,689 6.9
Ohio 110,708 262,634 18,497 6.0
Miami 72,505 326,272 15,674 4.6
Toledo 73,538 245,745 18,851 3.9
Akron 71,281 365,800 15,855 3.6
Wright State 42,287 95,518 12,181 3.5
Cleveland State n.a. n.a. 13,224 n.a.
(Source: Ohio State Library Statistics, 1992.)
COMPARATIVE LIBRARY BTAFF DATA, 1990-91
University Professionals Support Total FTE FTE/Staff
Kent State 39.5 937 133.2 19,689 147.8
Bowling Green 49 52.5 101.5 16,329 160.9
Miami a2 52 84 15,674 186.6
Ohio 36 60 96 18,497 182.7
Wright State 26.5 34.2 60.7 12,181 200.6
Toledo 32.+5 50.6 83.1 18,851 226.8
Cleveland State 25 33 58 13,224 228.0
AKron 32.5 44 76.5 19,855 259.5

(Source: Academic Library Statistics, 1992.)



June 10, 1993 Page 51

APPENDIX E

Report of the Research (Faculty Projects) Committee

MEETING OF APRIL 12, 1

A meeting of the Research (Faculty Projects) Committes was held on Monday, Aprll 12, 1883 at 9 a.m. in the McCollester Room of
Buchtal Hall. Members present were Dr. Eric Birdsall, Mr. Andrew Borowiec, Dr. Dolores Bower, Or. Diana Chlabek, Dr. Jeffrey Dilts,
Dr. Clayton Fant, Dr. Thein Kyu, Dr. Doris McLitle-Marino, Dr, Mostafa Sarhan, Dr. Daniel Sheffer, Mrs, Charmaine Streharsky, Dr. Diane
Vukovich, Dr, Adele Wabb, and Dean Del Williams, Members absant were Dr. Shellsy Baranowski, Dr. Dale Borowiak, Ms, Margaret Carison,
Dean Patricia Carrell, Dr. Roger Durbin, Mrs. Eleanor Kiesterman, Dr. Peter Leahy, Dr. Martha Leyden, Dr. Robert Liang, and Dr. Emst
vonMeerwall.

The meeting began at 9:03 a.m. Thers was some discussion bafore the mesting regarding money left over in the Research (Faculty
Projects) Committes. it was suggested to either fund three mors summer fellowships or allow the money to be carried over into next year.
Dr. Shefier left the room to seek the Provost's advice. The Provost responded that the committes could carry the monsy over and that
the money would not be lost.

The committee proceeded to the business of summarizing the 1992-93 activities and recommended changes for 1993-94.

Approximately $18,000 Is iaft in the Resaarch {Faculty Projects) general fund account. Dr. Sheffer mentioned that most of the money
was monsay unspant from faculty research grants for 1991/92.

Dr. Shefier initiated a discussion of the need to raise the hourly rate for student assistants. The cument rate for thoss with special
skills is $4.75. Dr. Kyu made a motion to raise the rate to up to $10.00 an hour depending upon skill level. All wers in favor.

Discussion then began on the topic of sligibility for funding. Printed in the guidslines last year It states, "Except in extra ordinary
cases, those who have raceived funding from this committes since Septermbaer 1990 will not be considered for funding this yaar," The
committee had said that this statament excluded junior faculty. The question now considered was how to determine junior faculty and
senior faculty status, Mr. Andrew Borowiec stated that the commities needs 1o define this both In terms of tenure and rank. Dr. Shefier
suggested including years of service at The University of Akron. Dr. Sarhan suggested inclusion of the number of years post-doctorate.
Dr. Fant made a motion of limiting multiple fundings to untenured, associate or assistant professors, within five years of arriving here on
carmpus. These will be sligible to apply every year. The motion passed unanimously,

Mr. Andrew Borowiec then raised a concemn regarding a revisw of summer fellowship accomplishments, and whether a mechanism
exists that this committes can use to make sure that someone did what they actually proposed. A reporting machanism is in piace but
not used by the presenter when reviewing new applications.

Dr. Shefier stated that on the score sheet it states whether or not that person has been funded before, and if their report has been
recelved. Dr. Sheffer mentioned that he does not racall any primary reviewer requesting to see a final report but thess will be made
avallable.

Dr. Doris McLittle-Marino suggested that we could ask for the final report and any publications that have besn generated as a result
of our funding. Dr. Sheffer answerad that we do ask for that information but it is not circulated. i any primary reviewer or committee
member has a concern when a name comes up and would like to sse their previous report, a copy could be requested from the FRG

secretary.

Mrs. Streharsky stated that the fellowships are tricky and were designed very carefully. Even though the Controller's Office takes
withholding taxes, these were designed so thai if a faculty member was so inclined by the guidelines and by the lack of insistence of a
final report, that they meet the IRS criteria for a tax-fres fellowship. We nesd to walk very softly In demanding anything for the fellowships
{not the grant portion). h finally was decided that we could ask for a final report with no harsh deadline.

Dean Williams suggested that investigators be given 12 months 10 send In their final report(s). When the faculty recaives the award,
they are sant a copy of the final report form example along with their award notice. If afier ons year the raport is not raceived, thay are
reminded that the report neads to be submitied and a second copy of the final report form is sent.

Mrs. Streharsky asked the committes if the final reports should ba circulated to the committes or to the primary reviewers when they
come back for funding. Dr. Fant suggesied that a subcommiitee be formed to monitor thass reports. Mr. Borowiac stated that that would
be a lot of work for something that might not be the case.

Dr. Shetier asked the committes if they would like to see any previous reporis that have bean sent in for previous fundings. A motion
was made that the primary reviewer, or any committes member raquesting, recaive the two most recent reports. The committee agread.

Dr. Shefier closad the meeting by thanking everyone for their participation and hard work this year. The meeting was adjourned at
9:35 a.m.
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APPENDIX F

Report of the Akron Representative to the Faculty Advisory Committee
to the Ohio Board of Regents

The FAC Committes met in Columbus on Tuesday, May 4, 1993. We were provided time for dialogue with William J. Napier, Vice
Chancallor for External Affairs; Chancellor Elaine Halrston herseif; and Rich Petrick, who !s in charge of information systems at the Ohio
Board of Regents. They distributed several handouts, which were discussed off and on by all three speakers for much of the day. Il try
1o summarize for you the gist of each topic discussed.

Napier praisad the formation of the Trustees' Organization, as he distributed a fist of the members appointed by the chalrman of each
local Board of Trustess. On this | noted that Akron's is Rainy Stitzlain with Benjamin A. Ammons as alternate. This organization is expected
to lobby the legislature on behalf of higher education.

Much time was spent on the current state of the budget process. Napier pointed out how unusual it is that the House added nothing
to the tuition subsidy, keeping it flat with the executive proposal of the Governor. He said that apparently, the House erred to the tune
of $300 million by underestimating the expenses for welfars/medicare. Also, the soft drink tax revenues are not coming. So the Senate
has work to do.

Another committee was at work as we met, studying performance expectations for the 2-year institutions, ultimately the subsidy will
be tied to achieving these performance goals.

The Chancellor made H clear that Ohio can't afford any more 4-year co-located campuses. She said, "OBR won't allow technical
colleges 1o bacome community colleges and community colleges to becoms part of a state university.” But she did see as sensible what
she called *floating M.A. Programs,” which would drift to areas when demand had built up, take care of it, and drift to the next area. Also,
some graduates of 2-year institutions will go to private colieges for their last two years of the baccalaureate.

The amendment on teaching loads has been coming for a long time, in fact, since the days of Chancellor William Coulter. We were
handed Vemon Riffe’s Istter of March 1 to the Chancellor, which mada [t clear that increased faculty workicad would be tied to the budget
bill. We talked about the vague, current tanguage in our "Attachment B," and tried to pin people down on how it might be applied. There,
Section 83.14 now says: "a minimum of 10 percent average increase in actual undergraduate classroom teaching time by full-time faculty”
is 1o be achieved “no later than fall term, 1994. In response to questions from the 2-year institutions, it seemsd that contemporary thinking
is that they won't nacessarily have to increase thelr teaching loads, thereby implying that graduate institutions like Akron are likely to have
to do twice 10 percent in order to achieve an average of 10 percent statewide. When we further pursued how this might work intemnally
within any particular institution, we received agreement that since logically, funded research would not be cut, unfunded research would
have to suffer doubly 8o, again in order to maintain a mandated "average of 10 percent.” While the Chancellor danced around the issue,
the other speakers were less circumspect. However, Napier cautioned not to iry to implement this rise in undergraduate teaching workload
yet bacause two versions of the wording are circulating. In any cass, the Chancellor will have to report our progress to the legislature in
two years whan she trieg to get more money for the next biennlum.

My own skepticism about the impossibility of enforcement of such an increase got a jolt when, in the late afternoon, Petrick explained
1o us that the new OBR computer (the CIS System funded under the Articulation and Transfer Line ltem) will, besides tracking students
statewide, be able to track every individual faculty member in Ohlo's classes on the 14th day as well as at the end of the samaester io see
how many of our students are undargraduate, how well we retain our students and what grades they are assigned!

When quizzed about how OBR will maintain confidentiality, we were told that while each faculty member will be tracked by social
security number, we will also be given a “dummy number." You can imagine the degree of merriment this remark struck in the minds of
those present. Consaquently, “1984° will be achieved in 1994 for us faculty dummies from the “Articulation Line flem" technology!
Columbus has already thought out how It will track our compliance with future legislative mandates. The student tracking portion will begin
to be tested in pilot runs this summer at volunteer institutions (Wright State, Sinclair, Dayton, and Franklin}, and the whole information
systern will be running in Fall 1985. lllinois, Wisconsin, Florida, and Texas have such systems. Each campus has a Uniform Informaticn
Systern Liaison Officer whose name has bsen sent to Columbus who will be the institutional librarian for the project. These oHicers will
receive literature in about two weaks.

Another part of the budget bill with teeth In it was seen on our "Aftachment A" In language giving the OBR the right to recommend
discontinuance of courses that are duplicative, it says that OBR may exclude sfudents in such courses or programs from calculations of
instructional subsidies if it has recommended their elimination.

The next FAC mesting will be June 30. The head of STRS has been invited. We asked to be able fo discuss "Functional Mission
Staternents,” the subject of another handout we were given that wasn't discussed. | solicited more retums of information on the use of
part-time faculty in Fall 1992, {for my in-progress comparison with Fall 1990,

As you can see, although we were given box lunches, the sombre substance of the meeting made the future of higher education in
Ohio appear to be no picnic.
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APPENDIX G

Sexual Harassment Policy
(A Approved at University Council Mesting of May 8, 1993)

A} Statement of Policy

The University of Akron reaffirms its commitment to an academic, work, and study environment free of inappropriate and
disrespectiul conduct and communication In any form. Al students, faculty, and staff shall be protecisd under the guidelines of this

policy.

A copy of this policy shall be incorporated Into all employes handbooks. It shall also be Included in student orientation materials,
Including those distributed to students in professional schools. It should also be published in scheduling materials each semester.
Copies of this policy shall be available at appropriate University offices as spacified by the Vice President for Administrative Support
Services.

B) Definitions

]

Sexual harassment Is a violation of both state and federal laws and policies of The University of Akron. Such conduct is dafined
as the axarcise or attempt to exerciss the authority and power of one’s position to control, influence, or affect the employment or
academic status of another employee, student, or prospactive amployse, by the means of unwelcoma sexual behavior which Is
personally offensive, creates a hostile snvironment, interferes with the work or academic productivity of anather parsan, or otherwise
upsets or threatens an individual. Unsolicited sexual advances, requests for saxual favors, and other verbat or physical conduct of
a sexual nature constitute harassmant when:

(1) submission to such conduct is made sither explicitly or implicitly a term or condition of an individual’s employment or academic
fulfiliment;

{2) submission to or rejection of such conduct by an Individual is used as the basis for employment or academic dacisions affecting
such individual; or

{3) such conduct has the purpose or effect of unreasonably interfering with an individual's work or academic parformance or creating
an intimldating, hostile, or offensive working or academic environment.

Sexual harassment encompasses any sexual attention that is unwanted. Examples of the verbal or physical conduct prohibited
include, but are not limited to:

(1) physical sexual assault;

(2) direct or impiisd threats that submission to saxual advances will be a condition of employment, work status, promotion, grades,
or letters of recommendation;

{3) direct propositions of a sexual nature;
{4) subtie pressure for ssxual activity, an slament of which may be conduct such as repeated and unwanted staring;

(5) a pattern of conduct (not legitimately related to the subject matter of a courss If one is involvad) Intandad to discomfort or
humiliate, or both, that includes cne or more of the following: {a) comments of a sexual nature; or (b} sexually explicit statemants,
questions, jokes, or anecdotes;

{6) a pattem of conduct that would cause discomfort or humiliate, or both, a reasonable parson at whom the conduct was directed
that includes one ar more of the foliowing: (a) unnecessary touching, patting, hugging, or brushing against a parson’s body; (b)
remarks of a sexual nature ahout a person's clothing or body; or (c) remarks about sexual activity or speculations about previous
sexual experience.

lations

(1) Ris aviolation of University policy for any member of the University community, regardiess of rank or position, to sngage in sexual
harassment as defined In Saction B of this memorandum,.

{2) his a violation of University policy if retaliatory action is precipitated against another for exercising his or her rights under this
policy regarding sexual harassment complaints.

Retaliation will not be tolerated at The University of Akron, and could resutt in disciplinary actions up to and including termination.
When a studant is enrolled in a class in which such student alleges sexual harassment by the instructor pursuant to the terms
of this policy during the course of instruction, the department haad or his/har designes shall monitor the studant's progress and
participation in class through the term to ensure against retaliatory action.



June 10, 1983 Page 54

D) Responsibility

All Univarsity parsons have a responsibiiity to actively Implement and oversse the sexual harassment policy. The Affirmative Action

Officer shall tacilitate and administer this policy consistent with the terms sat forth herain. Insarvice training shall be available.

E) Procedures

Psraons who believe they are the victim of saxual harassment have the right to file a complaint. Such complaints should be filed

as quickly as possible utilizing the procedures as outlined in the various stages listed, o ensure prompt resolution. Any sexual
behaviors defined as criminal by Title 29 of the Ohio Revisad Code will ba handled by the formal process, Tha University reserves
the right to refer such complaints to the appropriate external agency, including prosscutor, polics, or other appropriate investigative

agency.

Information

(1) Contact a knowladgeable person with whom you feel comfortable: i.e.,
~Testing and Counseling Personnel
~Academic Advisors
~Reasidance Hall Staff
~EEO Officers
=Department Heads
=Vice President or Coordinator of appropriate unit

{2) The primary role of these individuals is to assist the complainant by providing information regarding both informal and formal
procedures. This conversation will be kept confidential.

Informal

{1) Contact immediate supervisor or, if unavailable, the Vice President or head of administrative unit. # a student is involved,
contact the Dean of student's College or Assistant Vice President of Student Support Services. Complainant aiso has the
option o register all complaints with the Affirmative Action Officer who will attempt to resoive the complaint through contact
with the appropriate administrative unit and/or by making referrals to appropriate resources. Confidentiality will be respected,
but cannot be guaranteed in all cases.

Formal

(1) I the informal complaint is not resolved to the satisfaction of the complainant, the complainant has the right to file a formal
written complaint with the Affirmative Action Officer. The Officar shall then refer the complaint to the Affirmative Action
Commission. (OH Admin. Code 3359-38-01)

{2} The Affirmative Action Officer recelving such formal complaints will inform the alleged offender of the allegation and of the
identity of the complainant. A written statement of the complaint will bs given to both parties. The Affirmative Action
Commission shall then conduct an investigation. The Affirmative Action Commission shall make a recommendation of an
appropriate disposition to the Aflfirmative Action Officer.

Investigations of complaints will be initiated only with the complainant’s congent. Complainant will be fully informed of steps
taken during the investigation.

F) Resolution of a Complaint

0

2

@

@

Reasolution of an Informal complaint by the appropriate administrative person and/or the Affirmative Action Officer shall occur
within ten (10) business days of submission of complaint. This period may be extended for a maximum of seven (7) additional
business days for good cause. The formal complaint shall be referred to the Affirmative Action Commission within seven (7}
business days of receipt of complaint. The Commission shall make their recommandations within sixty (60) calendar days.

Any faculty or staff parson accused of sexual harassment has the right to due process as specified in the faculty or staff manual
or applicable collsctive bargaining agresmen!. Any student accusad of sexual harassment has the right to due process in
accordance with established University disciplinary procedures applicable to students.

I the Affirmative Action Commission’s findings and recommendations do not Isad to a mutually acceptable rasolution and if the
commission belleves that reasonable cause exists for seeking sanctions against the offender, the Commission shall forward the
recommendation immediately to the President.

Violators of this policy may incur a variety of sanctions which may include referral for counseling, written or oral reprimands,
suspension with or without pay, termination, or referral to the criminal justice system.
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{(5) Nothing contained herain shall be deemed to restrict or otherwise prohibit the complainant from filing a complaint with an
appropriate external govemnmental agency, nor shall this policy be deemad as discouraging Individuals from seeking lagal
counsel. it shall, however, be the responsibility of such individuals to meet any agency filing deadlines.

{8) In the event allsgations are not substantiated, reasonable steps will be taken to insure that the accused suffers no damage to
his/her reputation which may have bssn caussd by the proceedings. Any complainant found to bs dishonest In making
allegations or who has been found to have made themn maliciously shall bs subject to University disciplinary action.
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CURRICULUM CHANGES

The following curriculum changes, in accordance with the Curricula process adopted by University Council on December 12, 1574,
have had final approval by either the Senior Vics President and Provost or by University Council. All changes are effective Fall, 1993 (unless
otherwise noted).

COLLEGE OF FINE AND APPLIED ARTS

FA931
Department of Soclal Work at The University of Akron and Cleveland State University

NEW Program; Master of Social Work {joint degree)
PROGRAM Summary:

The courses for the Macro concentration at The Univarsity of Akron include the following:

Content Area Semester Cradits
Social Welfare Policy:
7750:747 Soclal Welfare Policy Il 3

Human Behavior and Social Environment:

7750:773 Introduction 1o Community Organization and Planning 3
Social Work Research:

7750:775 Program Evaluation 3
Social Work Practica;

7750:771 Social Work Administration 3

7750:772 Strategies of Community Organlzation 3

7750:774 Community, Economic Systems and Soclal Policy Analysis 3
Fisld Practicum:

7750:706 6
Blectives: 9

TOTAL: 30

COURSE Additions:

7750:623 Fundamentals of Research II, 3 crs.
Prerequisite: 7750:622; Statistics course; or permission of Instructor,

7750:606 Foundation Field Practicum, 6 crs.
Prerequisite: Graduate status; currently enrolied in or completed foundation coursework.

7750:611 Dynamics of Racism and Discrimination
Prerequisite; Graduate status; or permission of instructor,

7750:706 Advanced Field Practicum, 6 crs.
Prerequisite: Graduate status; cumrently enrolled in or completed second year coursework.

7750:755 Implications of Diversity for Social Work Practice, 3 crs.
Prerequisite: Second level graduate status; or permission of instructor.

7750:772 Strategies of Community Organization, 3 crs.
Prerequisite: Second level graduate student; or permission of instructor.
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