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Drs. William Napier and Elaine Hairston of OBOR have presented position
papers at hearings conducted thus far. The committee strongly supports these
pepers and strongly requests defeating this bill in committee or before the
Ohio Senate if the bill is released from committee for a floor vote.

Education 2000 - (the State of the State message of the Govermnor)
continues in its work. Chancellor Coulter said several things will come ocut
of the meeting: (1) reform - relating to the achools of Ohio; (2)
encouragement of parents to become teachers of their children; (3) some kind
of program for altermative schools for pregnant mothers; (4) future structure
of K-12 to post-secondary education; (5) a mandate that higher education take
up the question of how to improve teachers.

Tuition increases will probably be capped by the legislature. Cincinnati
University had a 122 increase in tuition, Owens Tech had a 137. The Chancellor
sazid these probably were the increases they should be since students are not
paying as much as they should or not paying their fair share.

There was & good deal of questioning and rumbling among the committee
about financial "things" going on at the various universities right now. The
gsecretary of the faculty senate at Ohio State told Chancellor Coulter that all
is not peace and happiness in the "land of tranquility and paradise*

- Ohio - regarding university funding as well as internal allocation of funds.
The secretary asked Coulter if he was behind it since so many of the
presidents seem to be taking similar actions acress the State of Ohio.
Coulter said he was not.

Item 7 - Old Business - a. - Section 3355-20-037 of the Faculty Manual. A
motion by Dr. Dale Jackson to remove this from the table, was seconded, voted
on and passed.

Dr. Jackson explained that the latest amendment to (C) (10) (c) was
previously circulated and, since there was no adverse feedback; he made the
following motion which was seconded:

"I, therefore, move to adopt Section (C)
{10) (c). SEE NEW (C) (10) (c) AS
ATTACHMENT # 1.

There was some discussion surrounding the order of appeal but Dr. Jackson
informed the body that this document had been in circulation for quite
sometime specifically inviting comments. Consequently, he suggested going
forward with the business at hand.

The motion to insert the new (10) (c) in place of the old (10) (c) was
voted on and carried with one negative vote.

Attention was directed to Section (9) (b) and Dean Atwood made the
following motion which was seconded:

"I move that that be changed to say
*At least all tenured members of the department
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except those members elected to the
Collage Appeals Committee’.”

Much discussion ensued resulting in Dr. Merrix calling the question which
was seconded. The Chair explained that an amendment to the amendment was
offered and seconded but it was vague and, after more discussion, Provost
Marini restated the substitute amendment for (9) (b) as follows:

*Tenure Committee - At least all tenured
members of the department except those
members elected to the College Appeals
Committee unless the College has made
provisions to insure that those serving
on the Appeals Committee have not earlier
voted on issues before them.®

This was then voted on and defeated.

Marini explained that the motion before the hedy now was:
*Tenure Committee: At least all tenured
members of the department except those

members elected to the College Appeals
Committee.”

The amended (9) (b) was again voted upon and defeated unanimously.

Dr. Frank Griffin made the'following motion which was seconded, veoted on
and carried:

*I move to replace ‘will' with ‘shall’
in (c) (7)."

Dr. Elton Glaser made the following motion which was seconded, voted on
and carried:

"] move that *will’ and ‘may’ in
sections (7) and (8) be changed
to ‘shall’."

The entire document, as amended on various dates, was then voted upon and
approved with one abstention. SEE SECTION 3359-20-037 AS ATTACHMENT # 2.

Item 7 - b. Proposal for Faculty Ombudsman - Dr. Marini, after vacating
the Chair to Dr. McGucken, moved, which was seconded, to take this from the
table. Marini then made the following motion, which was seconded:

*I move this as a substitute motion
for the one we just took from the table."
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Dr. McGucken called for discussion and Marini explained that he tried to
preserve much of the language of the original proposal but he has provided a
preamble stating the intent; has made the Ombudsman no longer elected, but
appointed for a fixed term by the President; not reporting directly to the
Board; expanded and changed some of the wording surrounding the duties and
functions while trying to stay with the spirit. Marini said, in general, he's
moved the Ombudsman from an administrative-type office that decides cases and
the truth and then administers it; to one who attempts to facilitate the
workings through offices that exist to deal with complaints and problems.

Dr. Marini explained that his proposal is in contention with the Faculty
Well-Being Committee’s proposal and Dr. McGUCKEN, for clarification, stated
that presently under discussion was whether to substitute this proposal for
the original.

Dr. Glaser then made the following motion which was seconded, voted upon
and carried:

*I move to table both
documents until next Fall."

Item (7) (c) - Proposal to amend 3359-20-03 - Dr. Jackson moved, which was
seconded, voted upon and carried to remove the document from the table.
Jackson then made the following motion, which was seconded:

"I move that we substitute the two

paragraphs submitted by Dr. McGucken,

on separate sheets, for the existing

{3) (a) and (3) (b)." SEE TWO PARAGRAPHS AS ATTACHMENT # 3.

The Chair called for discussion and Dr. McGucken explained that, after
sharing his proposals with some who participated in previous discussions, Dean
Griffin offered amendments which he finds acceptable. Here are Griffin’s
changes:

(3) (a) Appointment. At the end of the first sentence, delete the words
*to the dean®. In the middle of the second sentence, delete the words and
comma "to the dean,". Insert, at the end of the second sentence, the
following third sentence - "The department head shall transmit the faculty
recommendation and the department heads’ recommendations to the dean." Dean
Griffin wanted to maintain the line of communication from faculty through the
department heads through the dean and that seems to be a reasonable
consideration.

(3) {b) Reappointment and Non-reapointment. There are similar changes to
be made on the second sheet. Again, at the end of the first sentence,
eliminate the words "to the dean” and then at the end of the second sentence
eliminate the words "its letter to the dean" and substitute "this
recommendation”. In the third sentence, again eliminate the words "to the
deasn,® and at the end of the sentence, add "the department head shall transmit
the faculty recommendation and the department heads recommendation to the
dean®. McGucken made the following motion:
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"I move that the circulated proposals
as just amended be supported by Council.®

After being seconded, discussion followed wherein the last four words of
(3) (a) were changed to read "recommend a new candidate®. This was defeated,
however, by vote and the Provost advised that the body was back to the
original typed language. -

Dean Hunt proposed amending by this motion which was seconded and passed
by a 23-4 margin:

"I propose adding wording to the

end of the last sentence of (3})}(a) ‘....
faculty shall make a new recommendation
WHICH COULD BE THAT NO CANDIDATE

BE APPOINTED AT THIS TIME'.®

Discussion took place on (3) (b), the second line, "by the tenured
faculty" after which Assistant Provost Helmick made the following motion which
was seconded, voted upon and carried:

"I move that we amend the first section

of (3) (b) to read: ‘A recommendation

for reappointment or non-reappointment shall
be made in writing, with reasons stated, by

the departmental Reappointment Committee®’.*

Dr. Jackson motioned, which was seconded, to change the language in (3)
(b), third and second sentence from the bottom, to read:

*If the discussion with the head and
faculty does not change the Dean’s

mind, the dean shall notify the provost
IN WRITING of the tenured faculty'’s
recommendation stating why the dean

and, if it is the case, the head does

not support the recommendation. The dean
shall send copies OF THIS STATEMENT to the
head, faculty, and candidate.®

Professor Glaser motioned, which was seconded, to call the question and
the Chair then took a vote to terminate debate which was terminated by the
vote of 21-8 in favor,

The Provost explained that the entire document, not only the two sections
amended to this point, was to be voted upon. The document was approved with
one abstention. SEE SECTION 33535-20-03 AS ATTACHMENT # 4.

Item 7, d. - Proposed amendments to University Council Bylaws - Assistant
Provost Helmick moved, which was seconded, to take this document from the
table. There was no discussion; it was voted on and carried unanimously.
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Item 8. New Business a. Resclution from Faculty Well-Being regarding
Instructional General Faculty - Dr. June Burton motioned, which was seconded:

*I move adoption of the resolution

attached to today's agenda

recommending University Council’s
representation for members of the instructional
group of general faculty and contract
professionals who number about one hundred

and fifty-six."

Since this would constitute a change to the Bylaws, the Provost explained
that it couldn’'t be voted on at this meeting but could be discussed. Also,
gince this is the last Council session of this academic year this business
would have to be reintroduced in the Fall. However, Gary Traveny and Irv
Brandel, members of general faculty, were granted permission to speak in favor
of representation on University Council of the contract professionals and
instructional group of general faculty.

A motion was made, seconded, and carried to adjourn the meeting, which it
did at 5:15 p.m.

kolton
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ATTACHMENT # 1

New (C)(10)(c) Each college shall have appeals or review procedures which
shall include at least the following provisions.

(c) An opportunity to appeal as indicated below:

(1)

(ii)

(iii)

(iv)

(v)

(vi)

{vii)

A faculty member receiving an adverse
recommendation from a department (or a
committee thereof) may request a
rehearing by that department or
committee,

A faculty member maey appeal an adverse
recommendation by 2 department
committee or the department head
(whether or not it is independent of,
or supports, & prior recommendation by
the department) to the College Appeals
Committee. That Committee will report
its findings to the College Dean.

An adverse recommendation initiated by
the College Dean may be appealed to
the College Appeals Committee which
will report its findings to the Dean.
The review will be timed to comply
with the schedule described in Section

3359-20-034, Terminating Employment.

If the Dean continues to make an
adverse recomendation, the faculty
member may appeal to the Faculty
Rights and Responsibilities Committee,
which will report initially to the
Provost.

A faculty member may then appeal
directly to the Provost.

An adverse recommendation initiated by
the Provost may be appealed to the
Faculty Rights and Responsibilities
Committee which will report initially
to the Provost.

After exhausting the above steps a
faculty member may appeal to the
University President.






ATTACHMENT # 2

3359-20-037 Guidelines for Proudfidv/ Téhurd/ Rérér¥id/ dvd
Initid ¥ INITIAL. APPOINTMENT,

(&)

(B)

(€)
(B}

5/88

REAPPOINTMENT, TENURE AND PROMOTION

PROCEDURES THE Fo11dWing sfdtddédt vdd ddopréd By Uhisérdify
CoUAEIl o April 26( 19734

(1)

(2)

(3)

Each department, divididn/ #éUddl/ oF £d1lddeé( vwHére
dpproprid¥é/ shall have a set of CRITERIA AND
procedures concerning proémdéfidn/ férdrd/ rérdntidn/ drd
initial appointmentél REAPPOINTMENT, TENURE AND
PROMOTION.

The procedures shall be prepared by each department and
ghould be formally approved by that department/, THE
COLLEGE DEAN AND THE PROVOST.

SUBSEQUENT REVIEWS OF THE PROCEDURES MAY BE INITIATED
BY THE DEPARTMENTAL FACULTY, THE COLLEGE DEAN, OR THE
PROVOST.

INITIAL APPOINTMENT

(1)

(2)

(3)

INITIAL APPOINTMENTS SHOULD INVOLVE THE ENTIRE FULL-
TIME FACULTY OF THE DEPARTMENT AND SHOULD INCLUDE
APPOINTMENT OF A SEARCH COMMITTEE, CIRCULATION OF
VITAE, REVIEW OF ANY SCHOLARLY WORK, AN INTERVIEW WITH
DEPARTMENTAL FACULTY, AND, WHERE APPROPRIATE, SEMINARS
OR OTHER PROFESSIONAL PRESENTATIONS.

DETAILED CURRENT PROCEDURES AND REGULATIONS REGARDING
SUCH MATTERS AS AFFIRMATIVE ACTION, ADVERTISING, AND
INTERVIEWING SHOULD BE OBTAINED FROM THE PROVOST.

ALL NEWLY APPOINTED FACULTY SHALI: RECEIVE A COPY OF THE
CRITERIA AND PROCEDURES FOR THE DEPARTMENT, DIVISION
AND COLLEGE WHERE APPROPRIATE.

REAPPOINTMENT, TENURE AND PROMOTION.

Litédpdd¥iyé REGARDLESS of differences between departments
(size, numbers in various ranks, professional guidelines),

each ddédnédf SET OF CRITERIA AND PROCEDURES should contain
tHe £fo1ldvwing dd midivvid préfididnd s

(1)

(2§

X A general introduction, including a statement of the
responsibilities and goals of the department! &%
difididn{ 4¢Uddl] or Edllddé wHere dppropridid/

AND $separate procedures on promotion, tenure,
retention, including appropriate committees for each.

EACH SET OF PROCEDURES MUST CONTAIN THE FOLLOWING MINIMUM
PROVISIONS TO ENSURE THAT:



(3

(4]

(3]

(8]

(8]

(1)

(2)

(3)

(4)

(3)

Each candidate under consideration and the
committee members #Hd¥Id SHALL receive at least
two weeks’ WRITTEN notice of the meeting. The
purpose of the meeting and CRITERIA OF JUDGEMENT
other details should be explained in writing.

The department head OR COMMITTEE CHAIR will
SCHEDULE MEETINGS ¢41I f¥é IAifidl nédfidg of
each appropriate committee ACCORDING TO THE
UNIVERSITY CALENDAR ALLOWING TIME FOR POSSIBLE
APPEALS AND TIMELY TRANSMITTAL TO THE DEAN./ &%
WHIdH fimd YU ddvii¥¥dd will éléct 1fd dwil
¢Hdi¢! If the department head does not otherwise
qualify to be a member of a committee, the
department head shall be a member ex officio so
that information and explanation of THE
DEPARTMENT HEAD’S views concerning the candidate
may be provided. EACH COMMITTEE WILL ELECT ITS
OWN CHAIR.

The candidate SHALL #Woddld ¥é Id¥iféd £4 submit a
vita and other professional data, INCLUDING
INFORMATION ABOUT: TEACHING, INCLUDING COURSES
TAUGHT AND EVIDENCE OF QUALITY TEACHING;
RESEARCH, PUBLICATION AND CREATIVE ACTIVITIES;
UNIVERSITY SERVICE; CONTINUING EDUCATION;
PROFESSIONAL ACTIVITIES AND RECOGNITION; AND
PUBLIC SERVICE RELEVANT TO THE CANDIDATE'’S
ACADEMIC EXPERTISE. THE CANDIDATE SHALL dnd
gfdvld be invited to meet with the committee
before a recommendation is made. This
recommendation shall be reached by secret ballot.

THE COMMITTEE SHALI, PROMPTLY FURNISH THE
CANDIDATE WITH A WRITTEN SUMMARY OF THE RELEVANT
PROCEEDINGS, INCLUDING ANY CONCLUSIONS,
ADMONITIONS, AND ADVICE. THE DEPARTMENT HEAD AND
THE COMMITTEE CHAIR WILL SUBSEQUENTLY REVIEW THIS
DOCUMENT WITH THE CANDIDATE. THé Jdrdiddrd
dUSUId Y& AStifiéd/ Ind writidd/ Yy tHé Sonmirrde
¢UEIY SFf Hé SonmirYddsd rédoumdriddtion 44 Sddd
d¢ pPOEdi¥lé dffér 4 dédididd 14 réddréd/ with 4
¢OvYy OFf dddh réddumerddrisd £ e ddpdrisiédr
Udd/ dividion FRALIr] oF SEHESL dirddidr/ wWhérd
dppropridrél

THE DEPARTMENT HEAD SHALL MAKE A SEPARATE
RECOMMENDATIQN. IF THE DEPARTMENT HEAD’S
RECOMMENDATION DIFFERS FROM THAT OF THE
COMMITTEE, THE DEPARTMENT HEAD MUST DISCUSS TEIS
RECOMMENDATION WITH THE COMMITTEE AND THE FACULTY
MEMBER. IN EITHER CASE, THE DEPARTMENT HEAD
SHALL SEND A COPY OF 3W¥¢H¥ THE RECOMMENDATION TO
THE FACULTY MEMBER CONCERNED. @riférid fdr

5/88



5/88

(7)

€21

(6)

(7)

Provdricon/ févdrd/ dvd réléd¥idr rééd £Iddr
deéfidiLidn

The department head, division chair, or school
director, where appropriate, WILYL SHALL transmit
copies of the committee’s recommendation AND THE
DEPARTMENT HEAD’S RECOMMENDATION WITH SUPPORTING
MATERIALS to the Dean. [ vwHétHér & Aot LHé
dépdr¥mént Uddd ddriddrd/ Howdvdd/ 4 dépdrdid
Yécoumendd¥idd wdy Ve mddd/ YL If iy diffédld
from fHY JF £hé Sowmhi¥idd e Meédd mist didévdd
¥¥id wit¥ fHd Sdumii¥¥dd/ did d 4dpy Sf SddH
Yédondmenddridd dén¥ £ £He fd£dlYy dduibérd
¢oicdrdd ]

Composition of the committees for recommendations
should be as follows: Rédduménddridrd on
Provdticdd W41l Bé wddé ¥y df Idddy 411 fdddrdd
facULlYy Meuibérd wWitWin PHé deépdrivenrt/ dhd WHd
dre dY rdn¥ or Kidhér ¥Udd £HAY £47 WHidK £LHé
¢dndiddtd 1d Véind £dvdidérddl XKy pértddd on
didh 4 ddumii¥rdé Ehdvld Hdvéd délvdd 4 Idddy dné
yedrt ¢ THé Vhivdldivy of AKXdd id £Hdé
dépdrtdént/ K fédrd reédonrmdnddrid Edmmiiridd
dHALl Yé ddvpddéd 44 dfd¥dd IA fHd Pdddl¥y
HdrvdI/ K referiidd réddumiénddLidd Lommiride
BRI b ddnipdddd Of df Idddy 411 ¥Hé fdrvréd
Wenibdrd of tHé dépdrimdnrdl fdSUIyy wWhd Hold &
YAk dqiivdlédy Yo oF HidUdr £ihdd £HdY S£ fUé
¢dndIdd¥eé/

(a) REAPPOINTMENT COMMITTEE: AT LEAST ALL THE
TENURED MEMBERS OF THE DEPARTMENTAL
FACULTY.

(b) TENURE COMMITTEE: AT LEAST ALL TENURED
MEMBERS OF THE DEPARTMENT.

{C} PROMOTION COMMITTEE: AT LEAST ALL TENURED
FACULTY MEMBERS WITHIN THE DEPARTMENT WHO
ARE AT RANK OR EIGHER THAN THAT FOR WHICH
THE CANDIDATE IS BEING CONSIDERED. ANY
PERSON ON SUCE A COMMITTEE SHOULD HAVE
SERVED AT LEAST ONE YEAR AT THE UNIVERSITY
OF AKRON IN THE DEPARTMENT.

(d) IF THERE ARE FEWER THAN THREE APPROPRIATE
FACULTY MEMBERS IN THE DEPARTMENT TO FORM
THE APPROPRIATE COMMITTEE, THEN RULES TO
ADD COMMITTEE MEMBERS FROM OUTSIDE THE
DEPARTMENT WILL BE FORMULATED BY THE
COLLEGE FACULTY AND INCLUDED IN THE
PROCEDURES OF THE COLLEGE OR SCHOQL.



(107 (8)

i dppedl oF résidw prédddird SH4lI Bé
ddLdBIIdNdd By Sdéd Edllédd.

EACH COLLEGE SHALL HAVE APPEALS OR REVIEW
PROCEDURES WHICH SHALL INCLUDE AT LEAST THE
FOLLOWING PROVISIONS.

(a)

(b)

(c)

A COLLEGE APPEALS COMMITTEE AND a schedule
allowing for timely transmittal of results
of an appeal or review to the dean and
appellant.

A STATEMENT OF THE GROUNDS OF APPEAL BY THE
APPELLANT.

AN OPPORTUNITY TO APPEAL AS INDICATED

BELOW:

(1)

(11)

(iii)

(iv)

(v)

A FACULTY MEMBER RECEIVING AN
ADVERSE RECOMMENDATION FROM A
DEPARTMENT (OR A COMMITTEE THERECF)
MAY REQUEST A REHEARING BY THAT
DEPARTMENT OR COMMITTEE.

A FACULTY MEMEBER MAY APPEAL, AN
ADVERSE RECOMMENDATION BY A
DEPARTMENT COMMITTEE OR THE
DEPARTMENT HEAD (WHETHER OR NOT IT
IS INDEPENDENT OF, OR SUPPORTS, A
PRIOR RECOMMENDATION BY THE
DEPARTMENT) TO THE COLLEGE APPEALS
COMMITTEE. THAT COMMITTEE WILL
REPORT ITS FINDINGS TO THE COLLEGE
DEAN.

AN ADVERSE RECOMMENDATION INITIATED
BY THE COLLEGE DEAN MAY BE APPEALED
TO THE COLLEGE APPEALS COMMITTEE
WHICH WILL REPORT ITS FINDINGS TO
THE DEAN. THE REVIEW WILL BE TIMED
TO COMPLY WITH THE SCHEDULE
DESCRIBED IN SECTION 3359-20-034,
TERMINATING EMPLOYMENT.

IF THE DEAN CONTINUES TO MAKE AN
ADVERSE RECOMMENDATION, THE FACULTY
MEMBER MAY APPEAL, TO THE FACULTY
RIGHTS AND RESPONSIBILITIES
COMMITTEE, WHICH WILL REPORT
INITIALLY TO THE PROVOST.

A FACULTY MEMBER MAY THEN APPEAL
DIRECTLY TO THE PROVOST.

5/88



(11] (9)

(vi) AN ADVERSE RECOMMENDATION INITIATED
BY THE PROVOST MAY BE APPEALED TO
THE FACULTY RIGHTS AND
RESPONSIBILITIES COMMITTEE WHICH
WILL REPORT INITIALLY TO THE
PROVOST.

(vii) AFTER EXHAUSTING THE ABOVE STEPS A
FACULTY MEMBER MAY APPEAT, TO THE
UNIVERSITY PRESIDENT.

(d) WRITTEN RECORDS OF APPEALS OR REVIEW
COMMITTEES.

(e) WRITTEN REPORTS FROM THE DEPARTMENT
COMMITTEE AND THE APPEALS COMMITTEE GIVEN
TO THE APPELLANT AND THE DEAN AND A WRITTEN
STATEMENT FROM THE DEAN TO THE APPELLANT OF
THE GROUNDS OF THE DEAN’S DECISION.

THESE GUIDELINES ARE ESTABLISHED TO ENSURE FAIR
AND SYSTEMATIC METHODS OF EVALUATING FACULTY
MEMBERS. DETAILED PROCEDURES WILL BE ADOPTED BY
EACH COLLEGE AND DEPARTMENT SUITABLE FOR ITS
SPECIAL NEEDS BUT CONSISTENT WITH THE GUIDELINES.
IN THE CASE OF A VIOLATION OF THE PROCEDURES, IT
IS NOT INTENDED THAT APPOINTMENT, REAPPOINTMENT,
PROMOTION OR TENURE BE AWARDED BY DEFAULT.
NEVERTHELESS, IN SUCH CASES THE EVALUATING OR
APPEALS COMMITTEE SHALL ATTEMPT TO RECTIFY
MATTERS BY CONSIDERING HOW A VIQLATION OF THE
GUIDELINES MAY HAVE AFFECTED THE OPPORTUNITY FOR
A FAIR, IMPARTIAL HEARING, AND BY PROVIDING
EFFECTIVE RELIEF. SUCH CASES AND RECOMMENDED
RELIEF, IF ANY, SHALL BE BROUGHT TO THE ATTENTION
OF THE DEAN AND PROVOST FOR COMMENT.

WIt¥ fHe dxddpfidd Sf tfeérvrd rédduménddyidnd (dée
Pdddulty Mddddly/ If £Hérd drd Adt SUfLfidiény
PErdonndl witd tHé Addddddry rdik £o fdrd &
doumiridd ¥o wdké rédduridnddricnd/ ddvidéd dWddld
Yeé Sptdiddd frdmt Surdidd fHE dépdrishens/

(12) IRi¥1dl dppdidtudrid dXovld IAvSIve LHe érriré £AIIL
Yivd fdddIty of tHe dépdrvmdnt/ ditididn/ ScHddl( oL
¢olldde/ whérd dpprdpridrid/ drd dWdvld IALIddé

APy

Sintuent oFf 4 deddrel domiitide/ SIFedldrion oF

vitdd/ réview of diy dEUOLALIY work/ dd Irférldidw Witk
dépadridentdl fdcdlty/ did/ wWHérd dppropridrd/
prédentdtiod of déniddrd/

(13} 8o dépdridévtd wdy wish L4 Hdvd £wd dF Lhrdd mendbérs
of thé dépdrivedt dlédiéd ¥d wWork wirh Lié dépdrtisiéns
Hédd Id Sdldry ddjvstmdnrd/ '

everhart/HANDBOOK/3359-20-037a
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ATTACEMENT # 3

3(z) Appointment:

A recommendation for appointment shall be made in writing,
with reasons stated, by the fulltime faculty of a
department to the dean. The department head shall make an
independent recommendation in writing, with reassons
stated, to the dean, and send copies of the letter to the
faculty. Should the dean not support the faculty’s
recommendation, the dean shall expeditiously call a
meeting of the head and faculty at which the dean shall
discuss the reasons for not supporting the recommendation.
If the discussion with the head and fzculty does not
change the dean’'s mind, the faculty shall make a new
recommendation.

3(b) Reappointment and Nonreappointment:

kolton
COUNCIL
maychronicle

A recommendation for reappointment or nonreappointment
shall be made in writing, with reasons stated, by the
tenured faculty of a department to the dean. The faculty
shall provide the candidate with a copy of its letter to
the dean. The department head shall make an independent
recommendation in writing, with reasons stated, to the
dean, and send copies of the letter to the faculty and
candidate. Should the dean not support the faculty's
recommendation, the dean shall expeditiously call a
meeting of the head and faculty at which the dean shall
discuss the reasons for not supporting the recommendation.
If the discussion with the head and faculty does not
change the Dean’s mind, the dean shall notify the provost
of the tenured faculty's recommendation stating why the
dean and, if it is the case, the head does not support the
recommendation. The dean shall send copies of the dean’s
letter to the provost, to the head, faculty, and
candidate. The Provost shall make an independent
recommendation an so notify the dean, department head,
faculty, and candidate.






ATTACHMENT # 4

3359-20-03 The Faculty: General Personnel Policies

(A) FACULTY Appointments

(1] THé Peduldy fddliy rdrkd dddl Iddfiddrdr/ Kddidyddr
Profddddr/ Kédddidye Profddddy dvd Profddddr/ Xdjdney
drid #1di¥idd fdcdlYy d¥é rdddvndrddd By £Hé Deédd of Lid
¢hllédd vpdn récduridndd¥iod Sf £ié dépdridedr/

(1) FACULTY STATUS.

(a) REGULAR FACULTY.

(1)

(2§ (i1)

(iii)

COMPRISED OF ALL PERSONS WITH TITLES OF
DISTINGUISHED PROFESSOR, PROFESSOR,
ASSOCIATE PROFESSOR, ASSISTANT PROFESSOR,
AND INSTRUCTOR. MEMBERS HOLDING THESE
RANKS, WITH THE EXCEPTION OF THE RANK OF
INSTRUCTOR, ARE ELIGIBLE TO BE AWARDED
INDEFINITE TENURE.

The title of Distinguished Professor is
given to an individual in recognition of
outstanding PERFORMANCE IN ALL FIELDS OF
HIS OR HER PROFESSIONAL ENDEAVOR AND WHO
HAS RECEIVED NATIONAL OR INTERNATIONAL
RECOGNITION FOR THOSE ACHIEVEMENTS.
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MEMBERS OF THE REGULAR FACULTY GENERALLY
HAVE A FULL RANGE OF RESPONSIBILITIES TO
ACADEMIC UNITS INCLUDING TEACHING; RESEARCH
AND OTHER CREATIVE PROFESSIONAL WORK;
SERVICE TO DEPARTMENT, COLLEGE, AND
UNIVERSITY; AND PUBLIC SERVICE RELATED TO
THEIR ACADEMIC EXPERTISE.

(b)  EMERITUS FACULTY.

(1)
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COMPRISED OF ALL PERSONS WITH THE TITLE OF
EMERITUS CONFERRED BY THE BOARD OF
TRUSTEES. FACULTY ARE ELIGIBLE FOR
EMERITUS STATUS UPON RETIREMENT.
RECOMMENDATIONS FOR EMERITUS STATUS SHALL
BE MADE BY THE MEMBERS OF THE DEPARTMENT OF
PRINCIPAL APPOINTMENT WHO HOLD THE RANK OF
INSTRUCTOR OR ABOVE, TO THE DEAN OF THE
COLLEGE, THE PROVOST, AND THE PRESIDENT.



(c) THE AUXILIARY FACULTY.

(i) (a)COMPRISED OF ALL FACULTY PERSONS NOT ON THE

REGULAR FACULTY, INCLUDING BUT NOT LIMITED
TO THOSE WITH VISITING APPOINTMENTS,
RESEARCH APPOINTMENTS, PART-TIME
APPOINTMENTS, AND ADJUNCT APPOINTMENTS. A
PART-TIME OR ADJUNCT FACULTY APPOINTMENT
DOES NOT LEAD TO NOR COUNT TOWARD PROMOTION
OR TENURE. WITH THE AGREEMENT OF THE
FACULTY MEMBER, TENURED DEPARTMENTAL
FACULTY, DEPARTMENT HEAD, DEAN AND PROVOST,
A MAXIMUM OF ONE YEAR OF A VISITING OR
RESEARCH APPOINTMENT AT PROFESSORIAL RANK
(ASSISTANT PROFESSOR, ASSOCIATE PROFESSOR
OR PROFESSOR) MAY COUNT TOWARD PROMOTION
AND TENURE PROVIDED THERE IS NO BREAK IN
FULL-TIME SERVICE.

(b)PARTICIPATION AND VOTING IN DEPARTMENTAL

AFFATRS BY AUXILIARY FACULTY IS NOT
PERMITTED UNLESS SPECIAL APPROVAL IS GIVEN
BY THE DEPARTMENTAL FACULTY, DEPARTMENT
HEADS, AND DEAN.

VISITING FACULTY.

(a.) SHALL BE LIMITED TO ONE OF THE
FOLLOWING TYPES:

(1) A PERSON ON LEAVE FROM ANOTHER
INSTITUTION, AN EMINENT SCHOLAR
OR AN EXPERT AVAILABLE FOR A
LIMITED PERIOD WHOSE PRIMARY
OBJECTIVE IS TO PURSUE
TEACHING, RESEARCH OR TO OCCUPY
A ROTATING CHAIR DURING THE
APPOINTMENT.

(1Y) A FACULTY MEMBER WHO IS
APPOINTED TO FILL A TEMPORARY
VACANCY CAUSED BY A REGULAR
FACULTY MEMBER’'S LEAVE OR OTHER
TEMPORARY ABSENCE OF A REGULAR
FACULTY MEMBER.

(b.) WITH THE EXCEPTION OF ENDOWED
CHAIRHOLDERS APPOINTED FOR SPECIFIC
TERMS, VISITING FACULTY STATUS SHALL
NOT BE USED AS A SUBSTITUTE FOR
TENURE TRACK APPOINTMENTS. A
VISITING FACULTY MEMEER MAY BE
APPOINTED TO FILL A TEMPORARY
VACANCY WHEN THE DEPARTMENT FACULTY,
DEPARTMENT HEAD AND DEAN AGREE THAT
NO SUITABLE CANDIDATE IS AVAILAELE
AT THAT TIME.
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(41

(iii) PART-TIME FACULTY.

The designation of Lecturer is normally
used for part-time faculty members. Part-
time faculty are appointed by the Board,
for a particular session, upon
recommendation of the head of the
department and approval of the Dean of the
college.

(iv) ADJUNCT FACULTY.

ADJUNCT APPOINTMENTS ARE NORMALLY ACCORDED
TO HIGHLY SKILLED PROFESSIONALS WHO ARE
EMPLOYED IN THE COMMUNITY OR ELSEWHERE AND
WHO ARE APPOINTED TO ACADEMIC
RESPONSIBILITIES ON A PART-TIME BASIS TO
ENRICH THE UNIVERSITY'S OFFERINGS OR
COMPETENCIES.

All faculty members are appointed by the Board
for an initial period of one year. The period of
"one year" means that a faculty member has a
nine-months’ appointment (unless otherwise noted)
and that the faculty member is expected to be on
duty during the fall and spring semesters and
continuing through spring Commencement exercises.

Subject to the exceptions set forth below,
appointments, reappointments, and
nonreappointments are recommended by the
department head after following the guidelines
established by the department, division, or
college involved for approval, in order, of the
appropriate Dean, the Senior Vice President and
Provost or the President, and the Board. Where no
officially organized academic department exists,
the Dean or division chair, whichever is
appropriate, shall apply the above procedures.

1f & dépdritnidhf Hédd Fdrndy dddrirde LHé dpprdvdl
df & Wdjdriry of tHeé voLind wedbérd of e
dépdrinddt £0F d propddéd rdcdnviddddrion/ £Ué
dépdArmdny Hedd WALl 46 Adtify LUE Dédd/ LE £ié
Pedi £orddrd With Lié dépdrindny Kédd £Hé Dédd
dRALT diddddd rédddnd



(a)
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(b)
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APPOINTMENT. A RECOMMENDATION FOR APPOINTMENT
SHALL BE MADE IN WRITING, WITH REASONS STATED, BY
THE FULLTIME FACULTY OF A DEPARTMENT. THE
DEPARTMENT HEAD SHALL MAKE AN INDEPENDENT
RECOMMENDATION IN WRITING, WITH REASONS STATED,
AND SEND COPIES OF THE LETTER TO THE FACULTY.
THE DEPARTMENT HEAD SHALL TRANSMIT THE FACULTY
RECOMMENDATIONS AND THE DEPARTMENT HEADS
RECOMMENDATION TO THE DEAN. SHOULD THE DEAN NOT
SUPPORT THE FACULTY'S RECOMMENDATION, THE DEAN
SHALL EXPEDITIOUSLY CALL A MEETING OF THE HEAD
AND FACULTY AT WHICH THE DEAN SHALL DISCUSS THE
REASONS FOR NOT SUPPORTING THE RECOMMENDATION.
IF THE DISCUSSION WITH THE HEAD AND FACULTY DOES
NOT CHANGE THE DEAN’S MIND, THE FACULTY SHALL
MARE A NEW RECOMMENDATION WHICH COULD BE THAT NO
CANDIDATE BE APPOINTED AT THIS TIME.

THe Peédr mdy Mdkd & rdédvmienddridn Idddperdény Jf
the Adrldd]l procdsd SALIIddd d¥dvé/ Id didd fddéd
LHe Déddd ALl IALdrm £Heé Prédidédfl LHAY £Hé
deépdriidny 14 VPéidd oveiridléd/ drhd SHALL dpddify
rédddns for fHid déLidh £4 LHE dépdrimdny
Weédberd/ LHe Sénidy Vidd Prédidédi dhd Prdsddi/
dvid Y¥¢ Preddidédf.

REAPPOINTMENT AND NONREAPPOINTMENT. A
RECOMMENDATION FOR REAPPOINTMENT OR
NONREAPOINTMENT SHALL BE MADE IN WRITING, WITH
REASONS STATED, BY THE DEPARTMENTAL REAPPOINTMENT
COMMITTEE. THE FACULTY SHALL PROVIDE THE
CANDIDATE WITH A COPY OF THIS RECOMMENDATION.

THE DEPARTMENT HEAD SHALL MAKE AN INDEPENDENT
RECOMMENDATION IN WRITING, WITH REASONS STATED,
AND SECOND COPIES OF THE LETTER TO THE FACULTY
AND CANDIDATE. THE DEPARTMENT HEAD SHALL
TRANSMIT THE FACULTY RECOMMENDATION AND
DEPARTMENT HEAD’S RECOMMENDATION TO THE DEAN.
SHOULD THE DEAN NOT SUPPORT THE FACULTY'S
RECOMMENDATION, THE DEAN SHALL EXPEDITIQUSLY CALL
A MEETING OF THE HEAD AND FACULTY AT WHICH THE
DEAN SHALL DISCUSS THE REASONS FOR NOT SUPPORTING
THE RECOMMENDATION. IF THE DISCUSSION WITH THE
HEAD AND FACULTY DOES NOT CHANGE THE DEAN’'S MIND,
THE DEAN SHALL NOTIFY THE PROVOST, IN WRITING,

OF THE REAPPOINTMENT COMMITTEE'S RECOMMENDATION
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(c)

(4) (8]

(5)(7]

(6)(8)

(7)(2§

STATING WHY THE DEAN AND, IF IT IS THE CASE, THE
HEAD DOES NOT SUPPORT THE RECOMMENDATION. THE
DEAN SHALL SEND COPIES OF THIS STATEMENT TO THE
HEAD, FACULTY, AND CANDIDATE. THE PROVOST SHALL
MAKE AN INDEPENDENT RECOMMENDATION AND S50 NOTIFY
THE DEAN, DEPARTMENT HEAD, FACULTY, AND
CANDIDATE.

Upon appointment every faculty member receives
from the Secretary of the Board a certificate or
letter of appointment as regular or part-time
faculty, stating the rank or designation
appropriate to the faculty member’s status,
annual salary or periodic salary if part-time,
and length of appointment.

A Department Head (AND DIVISION CHAIRS IN THE
COMMUNITY AND TECHNICAL COLLEGE AND DIRECTORS OF
SCHOOLS IN THE COLLEGE OF FINE AND APPLIED ARTS)
is selected by the appropriate Dean according to
procedures outlined in rule 3359-20-02 (B)(5) of
the Paculty Manual.

The Dean recommends the candidate for approval by
the President and the Board. If the Dean orx
President considers appointment of someone not on
the University faculty, that candidate, at the
Dean’s invitation, usually visits the University
and is interviewed by members of the department
concerned and heads of related departments so
that the candidate’s acceptability may be
determined.

A dDivision ¢#Chair (EXCEPT IN THE COMMUNITY AND
TECHNICAL, COLLEGE) is selected by the appropriate
Dean, who, after consulting with the Héddg Sf ¥Heé
departmentd HEADS in the division, recommends the
candidate for approval by the President and the
Boaxd.

An Associate or Assistant Dean is selected by the
appropriate Dean, who, after consulting with
department heads and faculty within the college,
recommends the candidate for approval by the
President and the Board.

A Dean is selected by the President according to
procedures outlined in rule 335%-20-02 (B)(4) of
the Faculty Manual. The President recommends the
candidate for approval by the Board. If the
President considers appointing someone not on the
University faculty, candidates are invited to the
University and interviewed.




(8)(18%

(9)(11]

(10)(12)

(11)(13]
(12) (14

(a)

(b)

(c)

The Senior Vice President and Provost is selected
by the President according to procedures outlined
in rule 3359-20-02 (B)(3) of the Faculty Manual
and rescommended for approval by the Board.

An Assistant to a Vice President is selected by
the appropriate Vice President who then
recommends the candidate for approval by the
President and the Board.

The President of the University is chosen by the
Board according to the procedures outlined in
rule 3359-20-02 (B)(1) of the Faculty Manual. It
is considered desirable that the new President be
approved by a majority of the University Council.
If the Board considers appointing someone not on
the University faculty, candidates are invited to
the University and interviewed.

Assistants to the President are selected by the
President who recommends candidates for approval
by the Board.

Academic Administrators with Faculty Status:

University of Akron faculty members who assume
administrative positions within the University
shall retain an academic appointment in a
department, division, or college in which they
have been granted indefinite tenure.

Persons who are recruited by the University to
sexrve exclusively or primarily in the academic
administrative positions listed in Rule 3359-20-
02 may alsoc be granted an appointment at
appropriate academic rank in the department, or,
where appropriate, division, school, or college
of their discipline. They may also apply for
indefinite tenure in that faculty position.

The search committee for the administrative
position shall present the full vita of each
finalist to the tenure committee of the
department that the search committee deems
suitable and give the department committee an
opportunity to interview the candidate. A
professorial appointment in that department shall
not be made without the concurrence of the
departmental tenure committee and (with the
exception of the appointment of a Dean of the
same college) the Dean of the college.
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(d)

If an administrative academic appointment is
made, the administrator may apply to the
departmental tenure committee for indefinite
tenure. The procedures to be followed shall be
those adopted by that department or, where
appropriate, division, school, or college, for
its faculty members, but the following criteria
shall be taken into consideration:

(1)

(ii)

Because the administrator has been
performing other duties since leaving a
full-time teaching/research assignment, the
record of accomplishment in the discipline
shall be judged in comparison with faculty
members with similar years of academic
experience at the time when THE
administrator ceased to be a full-time
instructor.

Because an administrator may not be currant
with recent developments in the academic
discipline, the committee shall consider if
the candidate could function as a typical
member of that department within one year
after relinquishing the administrative
appointment.

everhart/HANDBOOK/3359-20-03
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